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Perspective 2: Internal Processes

Strategic Goal 2: Developing Excellent Learning Processes
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KPI Codes KPI Names

Researchers getting international
research awards

Proportion of the budget
dedicated to community
engagement

Percentage of achieved DAU's
community engagement
strategic plan KPIs.

Satisfaction of beneficiaries with
the community services

Rate of community programs
and initiatives

Rate of volunteer

Completion percentage of
business processes
recommended for improvement
Average percentage
improvement in the altered
business processes KPIs

Digital services maturity

Implementation percentage of
auditors' recommendations

Proportion of identified risks
that have been mitigated

DAU’s Balanced Scorecard (DAU’s BSC)
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2.3.1 Creating
Community Engagement
Unit at DAU Level with
Appropriate Autonomy,
Budget, and Resources

2.3.2Developing and
Implementing a
Community Engagement
Strategy in Partnerships
with Public and Private
Entities with the
Participation of all
DAU’s Units

2.4.1 Improving DAU’s
Value Chain Efficiency
with Organizational
Restructuring

2.4.2 Generalizing the
Use of Modern
Technologies in DAU’s
Activities

2.4.3 Establishing an
Audit Department within
DAU’s Responsible for
Evaluating Operational
Procedures, Risk
Management, Control
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