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PART ONE: Quality Manual Introduction

1. Overview of Dar Uloom University:

Dar Al Uloom University (DAU) was officially established under the rules governing private universities
on 3rd March 2009 following the endorsement of resolution No. 3/52/1429 by the Custodian of the
Two Holy Mosques and Chairman of the Higher Education Council. DAU was established as a result of
the comprehensive vision of the Dar Al Uloom Group to provide distinguished educational services
and community service, where this vision began with the establishment of the Dar Al Uloom K-12
National and International Schools for all grade levels in 1994. The establishment of DAU was based
on expert advice from within the KSA and abroad and extensive market study to ensure suitability of
the academic disciplines to the needs of students and the local economy. DAU establishment also
involved solid capital and infrastructure investment matching its academic and operational needs. On
June 26th, 2008, the Ministry of Higher Education issued its final endorsement for the establishment
of Dar Al Uloom’s 6 Colleges, namely, College of Business Administration, College of Architectural
Engineering and Digital Design, College of Law, College of Computer Engineering and Information
Technology and College of Education and Human Development. In 2013 two more colleges were
established namely: College of Medicine and College of Dentistry. In 2014, the College of Pharmacy
and Applied Medical Sciences is established.

DAU obtaining full institutional accreditation as well as most of its undergraduate programs from the
Education and Training Evaluation Commission (ETEC-NCAAA). The university greatly values
international accreditations and partnerships. Its Law Bachelor Program is accredited by the French
Supreme Council for the Evaluation of Research and Higher Education, and the Bachelor of
Architecture program has the American equivalent accreditation NAAB. The Bachelor of Nursing
program is a joint program with the British University of Liverpool John Moores offering dual degree,
the Bachelor of Respiratory Therapy program in partnership with Georgia State University, USA. As for
partnerships at the national level, there are 8 cooperation agreements with universities and colleges
to exchange performance indicators and bench-marking, 9 cooperation agreements between medical
city hospitals and DAU’s medical colleges for the training of our students, We have signed two
agreements to adopt King Saud University’s study plans for our Bachelor of Medicine and Bachelor of
Law programs, and Saudi Commission for Health Specialties signed an agreement with DAU’s to
implement dental assistant qualification programs for bachelor’s degree holders.

The university campus was established to achieve the educational, research and societal goals of the
university in a modern spirit that provides all the requirements and services that the student needs in
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his educational journey and helps faculty and staff to carry out educational and administrative tasks
and activities. There are more than 100 classrooms equipped with the latest educational tools. In
addition to more than 20 classrooms equipped with interactive systems to link the male and female
sections with the latest audio and visual means and the latest educational tools. In addition to
computer laboratories, medical and engineering laboratories, and a learning resource center that
includes the central library, electronic learning platforms, the Saudi Digital Library, and service and
sports facilities.

Currently, DAU has six colleges that offer distinguished academic programs at the undergraduate and
postgraduate levels (see table below). All programs are aligned with the requirements of the Kingdom Vision
2030, the labor market, and the National Transformation Program. Colleges at DAU and their academic
programs are as follows:
1. College of Medicine: The college offers a Bachelor degree of Medicine and is distinguished by having
a university hospital (Riyadh Hospital) that provides a wide range of medical services, which include all
general specialties and sub-specialties, with a capacity of 200 beds and 50 beds for critical care. The
hospital has state-of-the-art facilities and equipment that meet local and international standards,
catering to the needs of patients and supporting the educational process.

2. College of Dentistry: The college offers a bachelor’s degree of Dentistry including six Saudi fellowships
(Orthodontics, Dental Repair, Root Canal Treatment, Prosthodontics, Family Dentistry, and Advanced
Dentistry), all accredited by the Commission for Health Specialties. Moreover, the College of Dentistry
at DAU is accredited by the Commission as a training center for the Dental Assistants Diploma.

3. College of Pharmacy and Applied Medical Sciences: Two undergraduate programs are currently
offered: Bachelor of Nursing and Bachelor of Respiratory Therapy.

4. College of Architecture and Digital Design: The college has three undergraduate programs: the
Architecture Program, the Interior Design Program, and the Graphic Design Program. The College is
expected to start offering three postgraduate programs next academic year: Master of Architecture,
Master of Interior Design, and Master of Graphic Design.

5. College of Business Administration: At the undergraduate level, the college offers four bachelor's
programs: Marketing, Finance and Banking, Human Resources Management, and Accounting. At the
postgraduate level, three programs are offered: Master of Business Administration, Master of
Management Information Systems, and Master of Project Management.

6. College of Law: DAU's College of Law is the first private law college in the Kingdom. At the
undergraduate level, the college offers a Bachelor of Law. At the postgraduate level two programs are
offered: Master of Public Law and Master of Private Law.
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DAU'’s Colleges and Academic Programs

A. Undergraduate Programs

College of Business Administration

Bachelor of Marketing

Bachelor of Human Resources Management

Bachelor of Finance & Banking

Bachelor of Accounting

College of LAW

Bachelor of Law

College of Architectural Engineering and

Digital Design

Bachelor of Architectural Engineering

Bachelor of Interior Design

Bachelor of Graphic Design

College of Medicine

Bachelor of Medicine

College of Dentistry

Bachelor of Dentistry

College of Pharmacy and Applied Medical
Sciences

Bachelor of Nursing

Bachelor of Respiratory Therapy

B. Graduate Programs

College of Business Administration

Master of Business Administration

Master of Management Information System

Master of Project Management

College of LAW

Master of Public Law

Master of Private Law

College of Architectural Engineering and

Master of Architecture

Master of Interior Design

Digital Design : -
Master of Graphic Design
aloic] #oee
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2. DAU’s Vision, Mission, and Values:

DAU'’s Vision

To be a world-class university

DAU’s Mission

To inspire professional and personal success of our graduates through excellence in education,

research, and community engagement.

DAU’s Values

e Academic Excellence: A commitment to providing quality and excellence in all
educational processes.

e Innovation and Creativity Nurturing: A commitment to the development of original ideas
and innovative approaches to solving complex problems.

e Knowledge Empowerment: A commitment to the expansion and deepening of
knowledge to give graduates greater power over both their professional and personal
lives.

e A Welcoming Community: A commitment to maintaining a strong sense of community
among students, faculty, and staff.

e Fostering Ethical Conduct: A commitment to providing a values-based education and to

promote the development of ethical judgment and behavior.
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3. DAU’s Strategic Goals and Objectives:

Strategic Goal 1: Building State of the Art Learning Environment

Strategic Objective 1.1: Enhancing Staff's Competences, Development, and Satisfaction
Strategic Objective 1.2: Advancing IT Tech. and DAU's other Infrastructures.

Strategic Objective 1.3: Modernizing the Learning Resources.

Strategic Objective 1.4: Nurturing a Conducive Organizational Culture.

Strategic Goal 2: Developing Excellent Learning Processes

Strategic Objective 2.1: Enhancing the Quality of Educational Processes.

Strategic Objective 2.2: Increasing Productivity in Research Process

Strategic Objective 2.3: Enhancing Engagement with the Community.

Strategic Objective 2.4: Improving Operational Effectiveness.

Strategic Objective 2.5: Promoting Entrepreneurship, Innovation and Knowledge Transfer.
Strategic Goal 3: Promoting Stakeholders' Satisfaction and DAU’s Image
Strategic Objective 3.1: Increasing Stakeholders’ Satisfaction.

Strategic Objective 3.2: Developing New Services.

Strategic Objective 3.3: Enhancing DAU’s Image and Reputation.

Strategic Goal 4: Enhancing DAU’s Financial Performance

Strategic Objective 4.1: Increasing Admission and Enrolment.

Strategic Objective 4.2: Diversifying Income Sources.

Strategic Objective 4.3: Reducing Cost of Operations and Improving Assets Utilization.
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4. DAU's Strategy Map:

DAU’s STRATEGY MAP

DAU’s Vision: To be a world-class university

DAU’s Mission: To inspire professional and personal success of our graduates through excellence in education, research, and community engagement.
pire p )4 1 g §ag
Perspectives - Strategic Goals Strategic Objectives
4 4.1 Tncreasin 4.3 Reducing Cost of
. L g Do .3 Reducing Cost o
Financial Dﬁ“%‘!“““g : Admission and ‘ 4'%2‘32?%&:3? ¢ ‘ Operations & improving
(shareholders) Pﬂfso11;r;[1|l£3 Enrolment \/ Assets Utilization
3. 3. Promoting 3.1 Increasing : 3.3 Enhancing DAU’s
Stakehold Stakeholders' Stakeholders’ 3.2 Developing New ) g oAl
axenolaers P aKeNolders . Image and Reputation
Satisfaction and - Services
DAU’s Image SR \_/
: . . . 2.5 Promoting
2 2. Developing %hl Enhaﬂlcm% 2.2 Increasing 2.3 Enhancing 2.4 Improving Entrepreneurship,
Internal Fxcellent . Q“a, tyo Productivity in Engagement with Operational Innovation&
Processes Learning Educational Research Process the Community Effectiveness Knowledge
Processes Processes et
1: 1. Building State 1.1 Enhancing Staffs 1.2 Advancing IT 1.3 Modemizing 14 Nurturing a
Learning & of the Art Competences, Tech. & DAU's other the Learning Conducive
Growth Learning Develop, & Infrastructures Resources Organizational
Environment Satisfaction Culture
DAU’s Values: Academic Excellence; Innovation and Creativity Nurturing; Knowledge Empowerment; A Welcoming Communify; Fostering Ethical Condnct

(username and password) are required.

Click here to visit DAU’s strategic Plan website.
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Click here to access the automated DAU'’s strategic Plan System (DAU’s BSC automated system), Login data



https://www.webbsc.com/login
https://dau.edu.sa/en/%d8%a7%d9%84%d8%ae%d8%b7%d8%a9-%d8%a7%d9%84%d8%a7%d8%b3%d8%aa%d8%b1%d8%a7%d8%aa%d9%8a%d8%ac%d9%8a%d8%a9-%d8%a7%d9%84%d8%aa%d8%b9%d8%b1%d9%8a%d9%81-%d8%a8%d8%a7%d9%84%d8%ae%d8%b7%d8%a9-%d8%a7%d9%84/

DAU Quality Manual 2024

5. DAU's Organization Structure:

Board of Trustees
\

Board of Trustees Chairman

Office of the Board of Trustees Chairman i i

University Council
I

President

it the President —{ Female Students Section Supervisor
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Figure 1: DAU's Organization Structure

To view the organizational guide, click here.
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PART TWO: DAU’s Quality System Hierarchy

1. DAU’s Quality Structure

For effective implementation of DAU quality system policy, the University has established the General
Directorate of Planning, Development and Quality Assurance (GDPD&QA). Directorate of Quality
Assurance (DQA) is affiliated to GDPD&QA. DQA is responsible for developing and following up the
implementation of the Quality policy and Quality system at Dar Al Uloom University in cooperation with
all academic and non-academic units. Figure 2 shows the GDPD&QA organizational structure including
DQA sub-structure:

General Directorate of Planning,
Development and Quality Assurance

Training and
Strategic Plan Office Professional
Development Center

Decission Support Directorate of
Unit Quality Assurance

Teaching and
Learning Unit

Quality Units at
Colleges Level

Quality Assurance
and

Accreditation Unit

Quality Culture Unit

Institutional
Research &
Archiving Unit

Figure 2: The GDPD&QA organizational Structure
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2. Roles and Responsibilities of All Units Related to DAU Quality System

1. General Directorate of Planning, Development and Quality Assurance (GDPD&QA):

Developing and updating periodically the university's organizational structure to support its institutional
excellence.

Preparing the university's strategic plan, monitoring its implementation, measuring its performance,
and developing it, in line with the university's vision and in response to local and global changes.
Supervising the preparation of strategic plans for colleges, programs, deanships, and departments, as
well as the annual operational plans for academic programs.

Preparing and implementing the accreditation plans which aimed at obtaining local and international
accreditations for the university and its programs and renewing them periodically.

Providing consultations, supporting, and training to all university units concerning the achievement of
quality requirements, local and international academic accreditation.

Monitoring the implementation of the institutional accreditation requirements, national program
accreditations, and developing improvement plans to enhance performance in accordance with ETEC-
NCAAA standards.

Preparation and implementation of a plan to develop and enhance the quality of higher education
outcomes.

Preparation of the annual report for the university.

Preparation of studies and reports aimed at improving institutional effectiveness and supporting
decision-making processes at the university.

Analyzing the results of periodically distributed surveys, preparing reports on the results, and proposing
improvement plans based on them.

Developing and improving the academic and professional capabilities for the faculty members, and the
administrative staff.

2. Directorate of Quality Assurance (DQA)

DQA is administratively affiliated to GDPD&QA. DQA is responsible for:

Promoting and spreading the quality culture within the university.

Developing the internal quality assurance system of the University.

Planning and implementing the institutional academic accreditation from the Education and Training
Evaluation Commission (ETEC).

Providing necessary support for academic programs to obtain programmatic academic accreditation
from ETEC and for its renewal.

Providing necessary support for academic programs to obtain international accreditation from
reputable organizations and for their renewal.

Facilitating the procedures of institutional and programmatic accreditation by direct coordination with
ETEC/National Center for Assessment and Academic Accreditation.

Monitoring the commitment of colleges, academic programs, supporting deanships, and departments
to implement the internal quality system at Dar Al-Uloom University.
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Assisting colleges and academic programs in developing improvement plans related to quality activities
and academic accreditation.

Monitoring the implementation of procedural plans for institutional academic accreditation
recommendations.

Providing necessary support for academic programs in implementing procedural plans for
programmatic accreditation recommendations.

Assisting in developing and implementing policies and procedures at Dar Al-Uloom University in line
with quality standards and academic accreditation.

Providing necessary training for faculty members on quality and academic accreditation activities.
Measuring performance indicators, conducting internal and external benchmarking at the university
and program levels, and preparing necessary reports.

Preparing periodic reports on stakeholder satisfaction levels (students, graduates, faculty members,
employees, and employers).

Continuously collecting data, information, and statistical reports related to quality and academic
accreditation activities.

Documenting and archiving data and reports related to quality activities, especially course files and
annual reports of academic programs.

Supervising quality assurance units in colleges.

3. Quality Culture Unit (QCU)

QCU is administratively affiliated to DQA. QCU is responsible for:

Raise the level of awareness about quality and accreditation within DAU community.

Use various printed and electronic formats to disseminate knowledge about quality and accreditation
activities at DAU.

Deliver, organize workshops, and training programs related to DAU Quality System and accreditation
project.

3. Institutional Research Unit & Archiving (IRAU)

IRAU is administratively affiliated to DQA. IRAU is responsible for:

14

Collecting data about the performance of an institution,

Collecting data about the environment of an institution,

Analyzing and interpreting the collected data, and

Transforming and interpreting data analyses into information that can be used to support the
institutional planning set institutional policies and make academic and management decisions.

Collect and archive all of main DAU’s documents (decisions, policies, bylaws and regulations).

Collect and archive all data analysis reports and performance reports.

Ensure that the documents are approved, signed, and dated by appropriate, competent, and
authorized persons.

Documents must be regularly reviewed and kept up to date.
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Any correction made to a document or record must be signed or initialed and dated, the correction
must permit the reading of the original information. Where appropriate, the reason for the correction
must be recorded.

Classification of documents into groups by type.

Send documents to people and departments who request these documents (The individuals and
departments who request these documents must have the authority to access these documents.)
Contact all DAU’s departments to collect the new or updated documents to be documented.

Develop backup plan for all DAU’s documents.

4. Quality Assurance Unit at College Level (QAC):

The Quality Assurance Unit at the college level is administratively affiliated with the College Deanship and
technically affiliated with the DQA to ensure adherence to the DAU quality system. The Quality Assurance Unit
at the college level is responsible for:

Advising on College-Wide priorities and strategies for quality improvement.

Developing a procedures manual describing the college’s structure and processes for quality assurance;
specifying criteria for selection and formats for indicators, benchmarks, and objectives; preparing
standard forms for matters such as student and graduate surveys; and advising on operational
procedures for the planning and implementation of quality processes in align with DAU Quality System.
Assisting internal academic and administrative units in the development of quality improvement
strategies within their own areas.

Establishing and monitoring self-assessment processes and reporting requirements aligned with DAU
quality system.

Review the course files and the program file and deliver it to the Directorate of Quality at the university.
Providing training for faculty and staff with advice and support as required.

Maintaining systematic collections of reports on performance including data on indicators and
benchmarks that will be required for analysis and reporting on trends in performance and changes in
the environment within which the institution is operating.

Coordinating and leading the preparation of periodic self-studies for consideration within the college
and for use in external reviews.

Cooperate with Teaching and Learning Unit to Develop and implement Courses/programs
improvement plan.
Assisting in the implementation of academic accreditation projects for all college programs.

5. Program Quality Committee (PQC):

Each Program Quality Committee is headed by senior faculty member to:

Maintain all documents necessary for accreditation in the program.

Provide support and necessary information to fulfil Quality Assurance requirements.

Disseminate a culture of quality among faculty members and employees.

Upgrade the standard level of quality in accordance with NCAAA and international standards.

Develop the skills of academic staff and administrators about the area of quality, teaching and research.
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Monitoring and reviewing course file submission.

Collect necessary information related to Key Performance Indicators (KPls).

Benchmark the best practices in other universities or industries.

Prepare the annual program report and annual reports for Academic Programs.

Cooperate with the Quality Unit in the college and Directorate of Quality to implement DAU quality
system effectively.

Cooperate with the Quality Unit in the college and Teaching and Learning Unit to Develop and
implement Courses/programs improvement plan.

Provide databases for academic accreditation (Evidence, CLOs, and PLOs Assessments, KPIs, Surveys,
etc.).

6. Teaching and Learning Unit (TLU):

Developing strategies, policies, and procedures for teaching and learning at DAU.

Monitoring and coordinating with quality units in colleges to ensure compliance with the requirements
of the Education and Learning Standard (the third standard of institutional and programmatic
accreditation standards).

Studying the alignment between course content, teaching and learning strategies, and assessment
methods with course objectives and expected learning outcomes in coordination with quality
committees in academic programes.

Monitoring the implementation of academic programs and courses’ development plans based on the
annual reports of the programs and course which are approved by department council and college
council in coordination with quality committees in the academic programs.

Developing and implementing improvement plans based on institutional accreditation performance
indicators analysis.

Monitoring academic programs in improvement plans implementation which is based on the
programmatic accreditation performance indicators analysis.

Measuring the characteristics of graduates and learning outcomes at the institutional and
programmatic levels in collaboration with quality units in the colleges and developing improvement
plans based on these results.

Developing the suitable documentation system for study plans, academic program descriptions, course
descriptions, ensuring quick and easy reference, especially in student transfer or conversion processes
to and from the university which will facilitate the retrieval process for this data.

Establishing mechanisms to develop and improve teaching and learning requirements and equipment
in DAU such as libraries, laboratories, study halls, and Internet rooms in various colleges.

Monitoring student satisfaction with the quality of teaching, academic advising, professional advising,
psychological advising, and all services provided to them.

Developing procedures and mechanisms to enhance the credibility of exams and student assessment
methods.

Ensuring effective academic performance of students by verifying the provision of feedback to students
based on their performance in exams and various assessment methods.
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3. DQA’s Mission and Objectives
DQA’s Mission

“Continuous development and improvement of performance quality at DAU in
accordance with national and international quality assurance standards.”

DQA will achieve its mission by:

e Developing awareness programs to ensure wide understanding of the purpose and objectives of quality
assurance system among DAU’s community.

e Obtaining institutional and program accreditations nationally and internationally.

e Assuring quality in all processes and services provided by DAU.

e Building internal competencies for effective planning and quality assurance in all aspects of academic,
administrative, and business development of the university.

e Establishing mechanisms for self-assessment and evidence-based management of outcomes across the
university.

e Using best practice and benchmarking activities and techniques to enable DAU’s academic and
administrative unit to implement quality and improve performance.

e Engaging the entire university community in the quality assurance processes and activities to obtain
institutional and program accreditations locally and internationally.

e Sharing Best Practice: Quality assurance involves a strong commitment to the identification,
recognition, sharing of good practice and processes through benchmarking, so that it becomes standard
practice across the university.

DQA’s Objectives

1) To develop and guide the implementation of DAU’s quality assurance activities and programs.

2) To develop tools and techniques to support the university’s planning and quality improvement
efforts.

3) To develop and enhance DAU’s governance system and ensure compliance with the policies and
local and international standards.

4) To facilitate capacity building programs to create awareness and enhance faculty and staff
competencies in quality and planning areas.

5) To prepare DAU both institutional and program levels for national and international accreditation

and ensure adherence to applicable standards.
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4. DAU Quality Model

DAU Quality Manual 2024

DAU Quality Processes are based on Deming’s PDSA cycle of learning and improvement (Plan, Do, Study, Act)
to ensure the close of quality loop, as shown in Figure 3.

Implement the remedial and
improvement actions and
use the results for
improvement

|

Identify remedial and
improvement actions for
academic programs and

administrative and student
support services

DAU Mission and Strategic Goals

Improvement in
academic programs
and support services,
effective allocation of
budget and resources,
revision/refinement of
strategic goals and
mission, continuous
improvement.

Apply Assessment
Procedures

Review Programs
Specifications/ Course
Specifications. Establish
Units” Annual Operational
Plans, KPIs and performance
targets, course/programs
learning outcomes, and
resource allocation

Implement Unit s” planned
actions and strategies

Figure 3: DAU’s Continuous improvement and sustainability cycle Deming’s PDSA cycle of learning and
improvement
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5. Governance Matrix of DAU Quality System

DAU’s Quality governance is the set of processes and structures that ensure that DAU's quality management system
(QMS) is effective in meeting its objectives. It is an overarching framework that provides assurance of compliance with
regulatory requirements and continuous quality improvement. The following matrix shows Governance Matrix of DAU
Quality System.

Abbreviations

ucC UP VP GDPD&QA DQA

General Directorate of Directorate of Qualit
University Council University President Vice President Planning, Development Y
. Assurance

and Quality Assurance

TLU IRAU QAC PQC

Teaching and Learning Institutional Research | Quality Assurance Unit ) )
Unit Unit & Archiving at College Level Program Quality Committee

Planning Phase (Plan)
No. Processes and Activities DOA | TLU | PQC QAC IRAU GDPD&QA VP | UP UC
Developing/Reviewing DAU Policies & v v
Procedures
Developing/Reviewing DAU Quality
Manual
Developing/Reviewing Quality Tools v v ]
Setting CLOs and PLOs target values
Setting Graduate Attributes (GA)
target values
Setting KPIs target values o}
Establishing Units’ Annual Operational
Plans.
Allocating Resource for all units M M ]
Ensuring readiness of Programs
9. Specifications/ Course Specifications v v v
to start New Academic year.

=
N

]

=
N
N
N

N | @ |"

© N o v wE N

Assessment Phase (DO)

No. Processes and Activities DOA | TLU | PQC QAC IRAU GDPD&QA VP | UP ucC
Evaluating students’ overall
1. satisfaction with all offered courses in v v v

each semester.

Evaluating students’ overall
satisfaction with their academic
2. programs, teaching, and v v v
administrative and support services
provided to them.

Assessing alumni’s satisfaction with

3. the education received at the o} 4} |
University.
" Assessing employers' evaluation of the v v o

program graduate’s proficiency.
Assessing the achievement of program

5. key performance indicators (P-KPIs) of 4} 4} 4}
all academic programs.
6. Assessing the achievement of DAU key v v v

performance indicators (I-KPIs).
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Assessing the achievement of course
7. learning outcomes (CLOs) for all v v v
offered courses in each semester.

Assessing the achievement of program

8. learning outcomes (PLOs) of all o} o} v

academic programs.
9. Evaluating Staff’ overall satisfaction o} 4} 4}
10. Assessing the units’ key performance v o |

indicators (KPls).

Improvement Plan (Study and Act)
No. Processes and Activities DOQA | TLU | PQC | QAC IRAU GDPD&QA VP | UP ucC
Studying the results of measuring CLOs
and students’ evaluation of the course
1. and reviewing the quality of the v v
course according to the terms of the
course report.

Developing improvement plan for o o
each course.

Documenting the course quality
3. assurance by Course File for all offered ] v v ]
courses in each semester.
Studying the results of measuring
PLOs, students’ evaluation of the
program, Alumni and Employer
surveys, KPls measurement results, o o |
benchmarking and reviewing the
quality of the program according to
the terms of the Annual Program
Report.

Developing comprehensive

5. improvement plan for each academic v v ]
program.

Reporting the quality of academic
program and improvement plan for all v v v
offered programs in each academic
year using the program file.

7. Studying the results of measuring GA. ]
Developing improvement plan for DAU v
GA.

Studying students’ satisfaction, staff
satisfaction of the and DAU units’ KPIs
measurement results and
benchmarking.

Developing comprehensive

10. improvement plan for DAU academic v v v ]
and non-academic units.
Develop a comprehensive
11. improvement plan for the DAU 4| v v |
according to the assessment levels
Follow up on the implementation of
comprehensive improvement plans for

the DAU and academic and non- ¥ ¥ ¥ &
academic units.

12.
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PART Three: DAU’s Quality system Domains and Processes.

DAU’s Quality System consists of eight domains compatible with ETEC-NCAAA institutional accreditation
standards. These domains cover the primary and support activities which achieve DAU’s Mission and
Objectives. Each of these domains defines quality practices that direct the university to comply with quality
and academic accreditation standards through planning, implementation, review and continuous
improvement of the primary and support activities in the university. Figure 4 shows the DAU’s primary and
support activities.

Students Support
Faculty and Staff Support

Institutional Resources

Governance, Leadership, and Management

SUPPORT ACTIVITIES

Research Community
and Engagement
Innovation

Strategic Teaching and
Planning Learning

PRIMARY ACTIVITIES

Figure 4: DAU’s Primary and Supports Activities

1. DAU’s Quality system Domains (Practices, Policies & Procedures)

Domain 1: Strategic Planning

1.1 The DAU’s Quality Practices related to Domain 1:

e DAU implements a strategic plan that is clear, consists with national trends, and includes a vision,
mission, and strategic objectives. The strategic plan must be approved by the University Council.

e DAU' strategic plan guides all the university’s operations.

e DAU follows up the extent to which the strategic plan is implemented through specific mechanisms;
prepares periodic reports on its progress; and develops and adjusts it as required based on the results
of the review, assessment process, and changing circumstances.
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1.2 The DAU’s Policies and Procedures related to Domain 1:

e Vision, Mission and Core Values, strategic Goals and Objectives (Click Here).
e Planning Policy (Click Here).
e DAU Mission Development, Approval and Review Policy (Click Here).

Domain 2: Governance, Leadership, and Management

2.1 The DAU’s Quality Practices related to Domain 2:

DAU's organizational structure is consistent with its mission, goals, scope of activities, and size.

DAU adheres to an organizational guide that includes a clear and articulated structure, and a complete
job description with a definition of duties and authorities.

DAU is managed by councils, permanent and temporary committees that are formed in accordance
with specific and declared regulations; and their responsibilities and authorities are defined with an
appropriate representation of the male and female sections and the branches.

DAU implements clear mechanisms to assess the efficiency of the councils and committees and
enhance their performance.

DAU implements a published and transparent system that ensures the recruitment and selection of
appropriately qualified academic and administrative leaders, the development of their capabilities and
the preparation of future leaders.

The DAU's leaders enable the participation of all stakeholders (e.g., students, teaching staff, and
employees) in decision-making processes.

The DAU's leaders work to create a positive organizational climate and work environment; encourage
initiatives and development proposals; and motivate outstanding performance and creativity
throughout the institution.

DAU implements mechanisms for accountability and assesses the performance of leaders at all levels
according to specific and published standards.

DAU applies comprehensive, approved, and published policies for institutional activities that support
and contribute to national trends.

There is an institutional system for reviewing policies and procedures, ensuring their effectiveness, and
developing them.

DAU has an effective quality assurance and management system, covering all of its activities and units,
and is directly linked to senior management.

All DAU's stakeholders (e.g. teaching staff, employee, students) participate in quality assurance
processes.

DAU utilizes a centralized system for collecting, documenting, analyzing, managing, and reporting data
related to its various activities.

DAU's develops its performance and that of its academic and administrative units by drawing on the
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results of the benchmarks and according to key performance indicators.

DAU uses the results of measuring satisfaction rates and performance assessment at all levels for
providing feedback and continuous development and improvement.

DAU develops its performance in light of the results of research and developmental studies.

DAU's quality assurance system is subject to continuous assessment and improvement.

DAU applies mechanisms that ensure fairness, equality, and integrity in all its practices (e.g.
recruitment, performance evaluation, promotion, and professional development processes).

DAU has a system that ensures the adherence of its employees to intellectual property, publishing
rights, and the values of scientific integrity.

DAU has policies and procedures that clearly define how to handle complaints, appeals, and disciplinary
procedures, and are observed, monitored, and evaluated.

2.2 The DAU’s Policies and Procedures related to Domain 2:

e Organization Chart Policy (Click Here).

e Board of Trustees Policy (Click Here).

e University Council Policy (Click Here).

e Standing Committees (Click Here).

e Policy making and decision support (Click Here).

e Policy on Policies (Click Here).

e Proactive policy (Click Here).

e Quality Assurance and Continuous Improvement Policy (Click Here).
e DAU’s Quality System Assessment policy and procedures (Click Here).
e Surveys Policy (Click Here).

e |nstitutional Documents Revision, Approval and Archiving Policy (Click Here).
e KPIs & Benchmarking Policy (Click Here).

Domain 3: Teaching and Learning

3.1 The DAU’s Quality Practices related to Domain 3:

DAU implements clear and announced policies and procedures for the design, approval or amendment
of academic programs and courses, including the identification of related responsibilities and
authorities at all levels.

DAU ensures that its academic programs at all levels meet the standards and requirements of the
National Qualifications Framework, the Saudi Standard Classification of Educational Levels and
Disciplines, and specialized academic standards, and meet the needs of beneficiaries, the labor market
and society.

DAU implements clear and published regulations, policies, and procedures governing all aspects of
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assessment (e.g. test specifications and grade distributions).

DAU has appropriate standards and regulations that ensure the quality of field training activities in the
academic programs; and makes sure the compliance of programs to them.

DAU plans extracurricular activities that are aligned with the institution's goals, integrated with its
academic programs, and support the personal and professional development of students.

DAU defines its general graduate attributes, which are consistent with its mission, educational goals,
development requirements, and labor market, and are approved and publicized.

DAU ensures that academic programs have identified students’ learning outcomes that integrate
graduate attributes and are aligned with specialized academic standards and domains of learning in the
National Qualification Framework.

DAU applies clear policies and procedures to ensure the quality of the educational process, including
reviewing, evaluating, and improving academic programs and courses at all levels and on a regular basis.
DAU applies systems and procedures to monitor and assess the extent to which intended learning
outcomes at all levels are achieved.

DAU applies effective procedures to verify the availability and quality of electronic services and the
appropriate environment for programs and courses offered according to the e-learning model and
distance learning pattern and meets the criteria for such pattern.

DAU applies specific controls and procedures to ensure the quality of educational partnership programs
including the fulfillment of the standards of the National Center for Academic Accreditation and
Evaluation (NCAAA), the standards and requirements of the National Qualifications Framework, and the
standards for students' achievement and services provided to them are fully complied with.

DAU assesses the effectiveness of partnerships on a regular basis and makes appropriate decisions
accordingly.

DAU applies mechanisms to verify that learning outcomes and study plans are in line with the level and
nature of the qualifications in graduate studies, and they are consistent with academic and professional
standards, and adhere to the requirements of National Qualification Framework.

DAU ensures the availability of sufficient faculty members with the appropriate qualifications and
experience for graduate programs.

DAU monitors the commitment of graduate programs to the approved admission criteria and
requirements.

DAU implements a system and mechanisms to follow up on the progress of graduate students, and their
progress rates and provide them with the necessary support, and the commitment of faculty members
to their tasks and responsibilities.

DAU applies a system and mechanisms to assess the efficiency of the graduate programs and the quality
of their outputs with the participation of the stakeholders, and the results are used for enhancement
and development.

DAU implements effective mechanisms that ensure providing adequate quantitative and qualitative

%
glell jla deola

Dar Al Uloom University

ra=elluslgi pgls)




k1
(0))]

DAU Quality Manual 2024

learning resources and related services based on the needs of programs and all stakeholders and avails
them at sufficient and appropriate time.

e DAU implements mechanisms and procedures for the efficient management of the learning resources
and provides it with adequate and appropriate numbers of qualified staff.

e DAU has databases and appropriate electronic systems that allow stakeholders to access information
sources, research materials, and scientific journals from within or outside the institution.

e DAU implements effective mechanisms for assessing learning resources, library services and facilities,
and equipment; and periodically develops and updates them based on the feedback from the
stakeholders and programs' needs.

3.2 The DAU’s Policies and Procedures related to Domain 3:
e Moderation of Assessment Policy (Click Here).

e Academic Progress Policy (Click Here).

e Course File Policy (Click Here).

e Program Specification Policy (Click Here).

e Course Specification and Syllabus Policy (Click Here).

e External Reviewer Policy (Click Here).

e Grading and Assessment Policy (Click Here).

e Filed Training Policy (Click Here).

e Credit Hour Policy (Click Here).

e Distance Learning Policy (Click Here).

e General Education Policy UPP (Click Here).

e Postgraduate Completion Requirements Policy (Click Here).
e Program Development and Revision Policy (Click Here).

e Teaching & Learning Policy (Click Here).

e Undergraduate Completion Requirements Policy (Click Here).
e (lass Size Policy (Click Here).

e Partnership Policy (Click Here).

e Examination Control Policy (Click Here).

e Exit Exam Policy (Click Here).

e Graduate Attributes and Institutional Learning Outcomes Policy (Click Here).
e Plagiarism Policy (Click Here).

e Research Project Policies (Click Here).

e Peer Observation Policy (Click Here).

e Examination Technical Requirements Policy (Click Here).

e Grade Distribution Policy (Click Here).

e Library Policy (Click Here).
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Domain 4: Student Support

4.1 The DAU’s Quality Practices related to Domain 4:

DAU is committed to the implementation of policies and standards governing the students' admission
and transfer, and credit equivalency; and distributes students to the academic programs according to
specific, fair, and published mechanisms.

DAU monitors the progress of students during their studies and meeting the requirements of
graduation and provides them with an effective electronic system to manage admissions and
registration processes with the appropriate ease and speed.

DAU makes available all information related to the types of programs and courses it provides, and their
mode of instruction, financial costs, services, etc.; by various means so that they are accessible to
everyone before the application for admission.

DAU applies clear policies and rules for the management of students' records, which define their
content, mechanisms of protection, preservation, confidentiality, and accessibility, with the provision
of backup copies.

DAU's record system provides the statistical data to the related parties at the institutional and program
levels that are required for planning, reporting and quality assurance processes (e.g., ratios of students
who are transferred, withdrawn, under probation, droppers, and deferred).

DAU identifies students' rights and responsibilities; and the regulations governing their application and
orients students to them and explores students' views on their implementation and effectiveness.
DAU adopts appropriate representation of students in the relevant councils and committees.

DAU applies effective mechanisms to preserve the rights of people with disabilities.

DAU applies an effective and comprehensive system to provide guidance, counselling, and orientation
services, in accordance with specific plans and programs, and through qualified, adequate, and
appropriate staff; and establishes appropriate mechanisms for monitoring of their implementation.
DAU provides effective academic, psychological, vocational, and social guidance services and programs
for students to suit their needs, according to simple, flexible, and confidential procedures.

DAU applies appropriate mechanisms to identify gifted, talented, creative, and underachiever students;
and develops programs for caring for each category, including motivation and support.

DAU periodically develops students’ guidance and counseling services, based on the results of
evaluating and measuring students' satisfaction with them.

DAU is committed to providing the necessary services to all students according to their needs and
numbers, including appropriate emergency health care services.

DAU monitors the quality of services provided to students through effective mechanisms, including
measuring their satisfaction with the quality and adequacy of services, and that contributes in the
continuous enhancement processes.

DAU develops plans for student activities that are consistent with its mission and goals, involving
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students in their preparation; defines mechanisms for implementing these plans; and allocates
appropriate resources for them.

DAU takes the necessary mechanisms to organize and motivate students to participate in the various
student activities; monitors the extent of their participation and their satisfaction rates; and improves
their quality.

DAU encourages students' creativity and innovations and allows for conducting entrepreneurial
activities.

DAU adopts various mechanisms and means to explore the opinions and experiences of the alumni and
to measure the extent of appropriateness of the knowledge, skills and competencies they have acquired
to meet the requirements of the employment organizations and their professional performance.

DAU supports its relationship with the alumni, including international students, through engaging them
in its public and academic events and developmental plans, and providing them with appropriate
services; and invests their professional and occupational expertise in enhancing institutional and
academic performance.

4.2 The DAU’s Policies and Procedures related to Domain 4:

e Graduate Admission Policy (Click Here).

e Undergraduate Admission Policy (Click Here).

e Transfer Admission Policy (Click Here).

e Students of Determination Policy (Click Here).

e Finance and Discounts Policy (Click Here).

e Student Study Load Policy (Click Here).

e Academic Advising Policy (Click Here).

e Student Disciplinary and Academic Integrity Policy (Click Here).
e Student Complaints and Appeals Policy (Click Here).

e DAU Alumni Policy (Click Here).

e Student Rights and Responsibilities Policy (Click Here).

e Psychological and Social Advising Policy (Click Here).

e Student Wellbeing, Safeguarding and Safety Policy (Click Here).
e Athlete Student Class Attendance Policy (Click Here).

e Policy on Raising Concerns of Safety (Click Here).

Student Academic Records Policy (Click Here).

Degree Audit and Graduation Policy (Click Here).
Student Support Center Policy (Click Here).
Student Career Counselling Policy (Click Here).
Student Activities Policy (Click Here).

Student Communication Policy (Click Here).
Student Dress Code (Click Here).
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Domain 5: Faculty and Staff Support

5.1 The DAU’s Quality Practices related to Domain 5:

DAU plans to recruit the appropriate qualified and experienced teaching staff and employee based on
its needs; and applies fair and published policies and procedures for recruitment, nomination,
employment, and termination of services.

DAU implements effective mechanisms to verify the validity and credibility of the candidates’
qualifications and experience as well as the reputation of the institutions from which they have
obtained their qualifications.

DAU has a sufficient number of teaching and administrative staff, and technicians with appropriate
qualifications to carry out its various tasks.

DAU applies appropriate standards and procedures when using the services of adjunct and part-time
teaching staff and consider the balance in their proportion to the appointed full-time faculty.

DAU applies appropriate mechanisms to retain the competent teaching staff and employees and
provide appropriate care and services to them and evaluate and improve such services.

DAU offers effective programs to orient and train the new teaching staff, provide professional and
academic support, and stimulate their participation in research and educational activities.

DAU provides teaching staff and employees with fair and appropriate opportunities for professional and
personal development.

DAU applies mechanisms to ensure the continuous participation of faculty in scientific, research, and
professional activities.

DAU implements an effective, published system for evaluation of teaching staff and employee
performance; provides them with feedback; and uses it to improve their performance.

5.2 The DAU’s Policies and Procedures related to Domain 5:

e Faculty Workload Policy (Click Here).

e Faculty and Staff Professional Development Policy (Click Here).

e (Code of conduct policy (Click Here).

e Succession Plan for Middle and Senior Management Posts Policy (Click Here).

Delegation and Authority System policy (Click Here).

Contract termination policy (Click Here).

Faculty members and administrative Staff Grievance and Appeal Policy (Click Here).
New employee orientation policy (Click Here).

Teaching Staff Employment Policy (Click Here).

Faculty Members and Professional staff role policy (Click Here).
e Faculty members and Staff disciplinary policy (Click Here).
e Faculty Members Consultancy Services Policy (Click Here).
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e Independent Faculty Members Consultancy Services Policy (Click Here).

e Conflict of Interest Policy (Click Here).

e Compensation and Benefits Policy (Click Here).
e Academic Leaders, Faculty Members and Administrative Staff Performance Evaluation Policy (Click Here).
e Faculty Members Promotion Policy (Click Here).

e Faculty Exchange and Sabbatical Leave policy (Click Here).
e Diversity and Inclusivity Policy (Click Here).

e Personnel Policy (Click Here).

e Virtual Meeting Policy (Click Here).

e Employee Business Leave Policy (Click Here).

e Administrative staff Employment Policy (Click Here).

Domain 6: Institutional Resources

6.1 The DAU’s Quality Practices related to Domain 6:

Financial Resources and Budget

Financial planning and budgeting processes are linked to the DAU'’s strategic objectives and priorities,
identify financial risks and mechanisms for dealing with them, and are prepared with the participation
of relevant stakeholders.

DAU acts to diversify its sources of income according to appropriate and effective strategies.

DAU implements mechanisms that ensure the financial needs of all its academic and administrative
units are responded to smoothly and expeditiously.

DAU applies effective mechanisms to raise expenditure efficiency.

Information Technology

DAU provides adequate technical infrastructure and equipment that suits its academic, educational,
and administrative needs.

DAU applies appropriate information security systems at the institutional and individual levels.

DAU provides the necessary training and technical support to all users of communication and
information technologies.

DAU establishes codes of conduct to regulate the ethical use of its technical resources; and verifies
compliance with them.

DAU uses information technology systems that are integrated and reliable (e.g., having limited errors
and failures), and have adequate capacity and performance speed.

DAU assesses the efficiency of its technical equipment on a regular basis and the results are used for
improvement and development.
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Facilities and Equipment

DAU identifies its current and future needs for facilities and equipment with the participation of
relevant stakeholders, develops comprehensive plans for their provision, ensures their sustainability
and periodic maintenance, and links that to its strategic and financial plans.

Adequate facilities and equipment are available for people with disabilities.

DAU provides the necessary facilities for practicing cultural, sports and other extracurricular activities,
as well as the necessary facilities for praying, food services, studying, and resting.

DAU ensures that all health, hygiene, and environmental requirements in facilities and equipment are
met.

DAU assesses the quality of the facilities and equipment regularly; and the results are used for
improvement and development.

Safety and Risk Management

DAU has a comprehensive risk management plan, which includes the level of risk according to its
priorities, with appropriate mechanisms and resources to operationalize it.

DAU implements safe mechanisms for the disposal of hazardous waste.

DAU assesses risk management processes and procedures, and the results are used for improvement
and development.

DAU assesses risk management processes and procedures; and the results are used for improvement
and development.

6.2 The DAU’s Policies and Procedures related to Domain 6:

e Cyber Security Policy (Click Here).

Digital and General Maintenance Policy (Click Here).
Health Services, Safety and Security Policy (Click Here).
Hostel Policy (Click Here).

IT Technical Support Policy (Click Here).

Smoking Policy (Click Here).

Use of Technology Resources Policy (Click Here).
Environmental, Occupational Health and Safety Policy (Click Here).
Hazardous Waste Disposal Policy (Click Here).

External Audit Policy (Click Here).

Financial Policy (Click Here).

Procurement and Inventory Control Policy (Click Here).
Cash Management Policy (Click Here).

Fees Collection and Refund Policy (Click Here).

Budget Policy (Click Here).

Financial Risk Management Policy (Click Here).

Risk Management Framework Policy (Click Here).
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Domain 7: Research and Innovation

7.1 The DAU’s Quality Practices related to Domain 7:

DAU establishes a specific and published plan for research activities that is consistent with its mission
and goals, contributes to the achievement of the national trends and developmental priorities, and
pursues its application.

DAU implements policies and procedures that ensure the provision of comparable opportunities for
research in all its units and branches and specialized sector and verifies effective participation therein.
DAU has implemented policies and procedures to protect intellectual property rights, and to ensure
commitment of researchers to the disciplines and ethics of research.

DAU has an up-to-date and publicly available database for the research productivity of its employees.
DAU applies appropriate mechanisms to measure its research production according to specific
performance indicators in all its units and branches; prepares annual reports; and the results are used
for improvement and development.

DAU applies various mechanisms to develop research and innovation skills of teaching staff and
students and to motivate them.

DAU allocates sufficient budget to enable the achievement of its research plan.

DAU provides the appropriate environment for research, including information resources, databases,
facilities, equipment, software, and services and supporting procedures.

DAU provides a supportive environment for innovation and creativity, and the investment and
marketing of its research products.

DAU applies mechanisms to support participation and cooperation in the field of research and
innovation with government and private industrial and professional sectors, universities, and research
institutes and centers at the local and international levels.

DAU encourages students to participate in appropriate research projects and activities; and recognizes
their efforts.

7.2 The DAU’s Policies and Procedures related to Domain 7:

e Research Strategic Plan (Click Here).
e DAU's Research Project Funding Policy (Click Here).

e DAU's Research Ethics (Click Here).

e Scientific Conferences Participation Policy (Click Here).

e DAU's Scientific Publishing Funding Policy (Click Here).

e Research Intellectual Property Policy (Click Here).

e Publication Policy (Click Here).

e Social Media and Communication Policy (Click Here).

e Students and DAU Employees Personal Information Release Policy (Click Here).
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Domain 8: Community Engagement

8.1 The DAU’s Quality Practices related to Domain 8:
e DAU applies clear community partnership policies that are commensurate with its mission, objectives

and the needs of the community and formulates appropriate operational plans; and its employees
participate in implementing them.

e DAU implements specific mechanisms to monitor and evaluate the effectiveness of its community
partnership activities according to specific performance indicators that contribute to the improvement
of the performance.

e DAU provides the opportunity to employers and professional bodies to participate actively in the

planning and development of institutional and program performance and to support their activities.

8.2 The DAU’s Policies and Procedures related to Domain 8:
e Community Engagement Strategic Plan (Click Here)

e Community Engagement Policy (Click Here).

e Volunteering Policy (Click Here).

e Service Learning (Click Here).

e Cooperative Agreements and Partnership Policy (Click Here).

e Advisory Board Policy (Click Here).
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2. DAU’s Quality system Processes

The purpose of this section is to present the Key Quality Processes in accordance with the DAU’s Quality Model
that supports compliance with quality practices, policies, and procedures for each quality domain in this
manual. These processes are carried out with the participation of all stakeholders within Dar Al Uloom
University.

2.1 Planning Processes

2.1.1 DAU Strategic Planning

DAU Strategic planning is the process of setting long-term goals for the university and developing a plan to
achieve those goals. In the context of DAU, strategic planning is essential for ensuring that the university is
meeting the needs of its students, faculty, staff, and community. Based in the Strategic Planning domain in this
Quality Assurance Manual which explains the quality practices and related policies and procedures for this
domain, DAU has short and long-term strategic plans to achieve its goals and objectives. The long term five
years strategic plan identifies strategies with clear sets of objectives, success indicators and timeline for
achieving the goals. The plans are reviewed and updated periodically. The strategic planning process at Dar Al
Uloom University includes the following main points:

e Dar Al Uloom University (DAU) has 5 years strategic plan. This plan includes activities in the academic
and administrative units.

e The DAU strategic plan includes clear strategic objectives, linked to specific performance indicators to
measure the extent of their achievement based on targeted performance benchmarks.

e The DAU adopts operational, and execution plans for all its units, for which the strategic plan represents
a reference framework.

e The DAU follows up the extent to which the strategic plan is implemented through specific mechanisms;
prepares periodic reports on its progress; and develops and adjusts it as required based on the results
of the review, assessment process, and changing circumstances.

e A Comprehensive Annual Progress Report for the whole institution is produced and submitted to the
University Council. This report summarizes the University's performance against its plan, the impact of
implementation, and recommendations for the future. Assessment of the University’s effectiveness
involves surveys, forms, and reports, which leads to recommendations for both short and long-terms
improvements.

e DAU and academic departments will regularly perform internal and external environmental analyses,
consider the University’s strategic directions, and purpose changes to the existing programs or the
addition of new programs.

e The strategic plan of the university is developed in the light of determinants and references to achieve
the mission and goals of the university, and these references must include at least:

=  The Kingdom's trends in higher education.
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= Ministry of Education strategic plan.

=  The development plan of the Kingdom concurrent with the strategic plan.

= The specificity of the geographical scope of the city of Riyadh.

= Results of the Status Quo Analysis (SWOT Analysis, PESTLE Analysis and Porter Analysis)

= The results of the university's self-studies.
The strategic plan is approved by the University Council and then approved by the Board of Trustees to
be implemented.
The DAU Strategic Plan is announced on the university's official website in both Arabic and English. The
strategic and operational plan is circulated to all university units.

DAU’s Stakeholder
All internal and external stakeholders are involved in preparing the strategic plan. DAU’s stakeholders are:

Academic Leaders.

Faculty Members.

Staff Members.

Students.

Alumni.

Employers.

High School Students and Parents.

Types of Mission Changes

A. Modification: refers to a change to the text of the Mission statement, proposed solely for revisions
for clarity and grammar use, rephrasing (e.g., minor word changes), editorial changes, and restatement
that would not alter the institution's nature/character, purpose/function, type, and degree levels
offered or curricular offerings.

B. Expansion refers to a change to the text of the Mission statement including the addition of
language, proposed solely to expand the institution's focus (e.g., to increase research or outreach
efforts), that would not alter the institution's nature/character, purpose/function, type, and degree
levels offered or curricular offerings.

C. New: refers to a substantive change to the current Mission statement that results in a new mission
that would alter the institution's nature/character, purpose/function, type, or degree levels offered or
curricular offerings (e.g., adding medical education or changing the focus from undergraduate
education to graduate education).

Related Documents to DAU Strategic Planning:

DAU'’s Strategic Plan 2023-2027 (Click Here).

DAU'’s Strategic Plan Website (Click Here).

DAU's Strategic Plan Methodology (Click Here).
DAU'’s Strategy MAP (Click Here).

Automated DAU’s Strategic Plan System (Click Here).
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2.1.2 Academic Program Planning

Academic program planning involves a number of components, including the study plan, program
specification, and learning outcomes which help to ensure that programs are well-designed and that students

are prepared for the workforce and for graduate study.

Study plan: The study plan is a roadmap for students to follow as they progress through their program. It

includes information on the courses that students must take, the number of credit hours required for each

course, and the prerequisites for each course. The study plan also typically includes information on the
overall structure of the program, such as the number of years it takes to complete, and the number of
credits required for graduation.

Program specification: The program specification is a more detailed document that provides information on
the program's mission, goals, learning outcomes, and assessment methods. The program specification helps
to ensure that the program is aligned with the institution's mission and goals, and that it is designed to meet

the needs of students and employers.

Learning outcomes: Learning outcomes are the specific knowledge, skills and values that students are expected
to gain by completing the program. They are typically organized into cognitive, affective, and psychomotor
domains. Cognitive domains refer to knowledge and intellectual skills, affective domains refer to attitudes and
values, and psychomotor domains refer to physical skills. Learning outcomes are important for ensuring that

students are prepared for the workforce and for graduate study.

Key Point of Academic Program Planning

The program identifies its intended learning outcomes that are consistent with its mission and aligned
with the specialized academic standards and the graduate attributes at the institutional level; they are
approved, publicly disclosed, and periodically reviewed.

The Program learning outcomes are consistent with the requirements of the National Qualifications
Framework, academic standards, and labor market needs.

The Program learning outcomes are consistent with the DAU’s Graduate Attributes and Institutional
Learning Outcomes.

The Program implements a clear and approved teaching, learning and evaluation strategy that
articulates its educational philosophy and ensures that the Program's intended learning outcomes are
achieved.

The curriculum design considers fulfilling the program goals and learning outcomes, and the
educational, scientific, technical and professional developments in the field of specialization; and is
periodically reviewed.

The study plan ensures the balance between the general and specialty requirements, and between
theoretical and applied aspects; and it takes into account the sequencing and integration of the courses.
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The learning outcomes in the courses are aligned with the program learning outcomes (e.g., Matrix for
the alignment of the learning outcomes of the courses with program learning outcomes).
Teaching and learning strategies and assessment methods in the program vary according to its nature
and level and are aligned with the learning outcomes of the program.
The necessary training is provided for the teaching staff on learning and teaching strategies and
assessment methods identified in the program and course specifications, along with the effective use
of modern and advanced technology; and their use is monitored.
The Program Specification identifies the following aspects:

= Program |dentification and General Information.

= Mission, Objectives, and Program Learning Outcomes.

= Curriculum.

= Student Admission and Support.

= Faculty and Administrative Staff.

= |earning Resources, Facilities, and Equipment.

= Quality Assurance at Program Level.

Related Documents to Academic Program Planning:

Program Specification Bachelor-Eng (Click Here).
Program Specification Bachelor-Ar (Click Here).
Program Specification Postgraduate-Eng (Click Here).
Program Specification Postgraduate-Ar (Click Here).
Study Plan Template- Eng (Click Here).

Study Plan Template- Ar (Click Here).

Consistency with NQF Bachelor- En (Click Here).
Consistency with NQF Bachelor- Ar (Click Here).
Consistency with NQF Postgraduate- En (Click Here).

Consistency with NQF Postgraduate- Ar (Click Here).
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2.1.3 Academic Course Planning

Academic course planning is the process of developing a course that meets the needs of students and the
learning outcomes of the program. It involves a variety of steps, including:

Setting course objectives: Course objectives are statements that describe what students should be able to do
by the end of the course. They should be specific, measurable, achievable, relevant, and time bound.
Defining learning outcomes: Learning outcomes are statements that describe the knowledge, skills, and
abilities that students should acquire as a result of taking the course. They should be aligned with the course
objectives and the program learning outcomes.

Selecting teaching methods: Teaching methods are the strategies that instructors use to deliver instruction.
They should be chosen to help students achieve the course learning outcomes.

Developing assessment methods: Assessment methods are the tools that instructors use to measure student
learning. They should be aligned with the course learning outcomes and should provide feedback to students
on their progress.

Identifying learning resources: Learning resources are the materials that students can use to support their
learning. They can include textbooks, articles, websites, videos, and software.

Key Point of Academic Course Planning

e The Course learning outcomes are consistent with the requirements of the National Qualifications
Framework, academic standards, and labor market needs.

e The Program learning outcomes are consistent with the Program learning outcomes to achieve DAU’s
Graduate Attributes and Institutional Learning Outcomes.

e The Program implements a clear and approved teaching, learning and evaluation strategy that
articulates its educational philosophy and ensures that the Course's intended learning outcomes are
achieved.

e At the beginning of each course, students are provided with comprehensive information about the
course, including learning outcomes, teaching, and learning strategies, and assessment methods and
dates, as well as what is expected from them during the study of the course and feedback on their
performance is provided for them.

= The Course Specification identifies the following aspects:

= General information about the course.

= Course Learning Outcomes (CLOs), Teaching Strategies and Assessment Methods.
= Course Content.

= Students Assessment Activities.

= Learning Resources and Facilities.

= Assessment of Course Quality.

Related Documents to Academic Program Planning:
e Course Specification Bachelor-Eng (Click Here).
e Course Specification Bachelor-Ar (Click Here).
e Course Specification Postgraduate-Eng (Click Here).
e Course Specification Postgraduate-Ar (Click Here).
e Course Specification (Field Experience)-Eng (Click Here).
e Course Specification (Field Experience)-Ar (Click Here).
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2.2 Academic Program Development and Revision

Academic program development and revision is the process of creating new or updated academic programs
that meet the needs of students, employers, and the community. It is an organized and multifaceted process
that involves a variety of stakeholders, including faculty, staff, students, administrators, and employers. All
new academic programs are developed in alignment with DAU’s mission and goals of the strategic and
academic plans. DAU adheres to the National Qualifications Framework (NQF) as required by the Standards of
the Education and Training Evaluation Commission-National Center for Academic Accreditation and Evaluation
ETEC-NCAAA and the regulations of the Ministry of Education (MOE).

DAU colleges encourage the development and refinement of academic offerings to reflect the changing needs
of learners, community, and the labor market. Faculty are the academic leaders in defining the curricula of the
college and work closely with the Department Council, College Council, Programs Development Plan
Committee to design programs that serve student needs and are both academically sound and fiscally viable.
Academic program development includes the academic and intellectual conceptualization, as well as the
processes associated with the development, review and approval of formal new program proposals, as well as
revisions of existing programs. Such programs include bachelor's degree, and master’s degree programs. Based
on DAU’ Academic Program Development and Revision

Procedures for New Program Development

The DAU program development process is consultative, and evidence based. The two-stage process includes:
1) Preliminary Program Proposal and 2) Final Program Proposal.

1) Preliminary Program Proposal

1.1) The process starts with the preparation of a new program proposal by the academic department. For this
purpose, the Department's Academic Program Development Committee (APDC) should use “Proposing New

Academic Program Template”. Some of the items required in the Template must be properly researched and

completed providing sound justification.

1.2) The Head of the Department shall submit the new program proposal for review and approval, using the
above-mentioned Template, first to the Department Council (DC) and then to the College Council (CC).

1.3) The College Council requests the Academic Program Development Committee to review the submitted
proposal and make the necessary recommendations.

1.4) After approval by the College Council, the Dean shall submit the final version of the proposal Template to
the Standing Committee for Study Plans and Educational System (SCSPDS) for its review and approval.

1.5) After the approval of the SCSPDS, it shall be submitted by the SCSPDS Chair to the University Council for
review and approval.

1.6) Upon approval by the University Council, the SCSPDS Chair shall notify the Dean to proceed with the
comprehensive development of the new program.

> ¢

aloicl (Wt
. e RO
rglell jlad=ola edelele
Dar Al Uloom University L%
04

ra=elluslgi pgls)


https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EXZ_SvuCXlZEv6MZidOw8wsB21EGTGZz4MzVAO3IyLDFxg?e=8ZQzzq
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EXZ_SvuCXlZEv6MZidOw8wsB21EGTGZz4MzVAO3IyLDFxg?e=8ZQzzq

40

DAU Quality Manual 2024

2) Final Program Proposal

2.1) The Dean shall notify the Head of the Department to direct the Academic Program Development
Committee to work on comprehensive development of the new program.

2.2) Program academic accreditation standards must be complied with during program development,
especially the third standard “Teaching and Learning”.

2.3) Academic Program Development Committee must adhere to the use of the Education and Training
Evaluation Commission-National Center for Academic Accreditation and Evaluation ETEC-NCAAA.

2.4) Developing the program's learning outcomes in line with the National Qualification Framework and the
requirements of the third standard Teaching and Learning”, and their consistency with the DAU's Graduate
Attributes and the institutional learning outcomes.

2.5) The Head of the Department shall ensure that the total number of credit hours must at least be equivalent
to the minimum required number of credit hours by the NQF. The minimum requirements are as follows. For
more details, refer to NQF.

2.6) Select a panel of Three external expert reviewers to act as expert reviewers for the new program'’s
specification, study plan.

2.7) Study the recommendations of the external review committee and amend the proposed program
accordingly.

2.8) APCD submits the documents of the proposed program after reviewing them to the College Council. If
approved, the documents are forwarded to the University Council to communicate with the Ministry of
Education for official approval.

Procedures for Program Revision

Program revisions are in line with continuous improvement at DAU. They are guided by feedback from
internal/external stakeholders and ensure the program’s currency and relevance. Program Revision has two
categories: minor change and substantive change.

1. Minor Change

A change is considered minor if the revision does not modify a program’s key characteristics (such as its goals,
program learning outcomes, mode of study or the total number of credit hours) and involves some minor
changes to the program The Minor Change does not require ETEC-NCAAA or MOE approval. The following are
examples of minor changes:

e Change course name or code.

e Change in course prerequisites.

e Change in textbooks/learning resources or assessment methods.

e Modification of course content (20% or less) without affecting the Program Learning Outcomes.

e Change of the status of core courses to elective courses and vice versa, without changing the Number

of credit hours.
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2. Substantive Change

A change is regarded as substantive if it:

e Change to the title of the program.

e Change to the number of credit hours or to the relative distribution of credit hours between core and
elective courses.

e Change to the Program Learning Outcomes.

e Change to the language of instruction.

e Change to mode of instruction (e.g., using intensive instruction, e-learning, etc.)

Substantive Change requires the approval of the MOE approval before it can be implemented and ETEC-
NCAAA approval for accredited programs.

Program Revision Procedures:

1. APDC at department level executes a comprehensive curriculum review every five years to assess the current
curriculum/program. In doing so, the Committee collects and monitor information regarding the current
program from different internal and external sources, including annual course and program reports,
stakeholders (e.g. students, faculty members, Quality Unit, employers, parents, industry organizations,
accreditation organizations, local and international universities, etc.).

2. If changes to the curriculum are deemed necessary, the Committee submits the Update proposal to the
Department Council. The proposal must be well-documented with appropriate justification and include
recommendations for the Program Vision & Mission, study plan, program learning outcomes, program
specification, and course specifications for all courses using the ETEC-NCAAA standard forms.

3. The Head of the Department shall obtain the approval of the Department and College Councils. The MoMs
shall be well-documented with appropriate justification.

4. The College Council requests the Academic Program Development Committee to review the submitted
proposal and make the necessary recommendations.

5. Proposed changes in the study plans or curriculum shall be submitted to the Head of the Standing
Committee for Study Plans and Educational System (SCSPDS) then to the University Council. The MoMs shall
be well-documented with appropriate justification to demonstrate the robust process of review and approval.

6. An official communication is made with the Ministry to approve the substantive change. If the program has
obtained academic accreditation, ETEC-NCAAA is notified of these changes using "TP-113 Substantive Changes

Template".

. Upon approval by the MOE, the SCSPDS Chair shall notify the Dean to proceed with the substantive changes
of the program.
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Matrix of powers to propose new/develop an academic program.

Academic Program Development Committee at the program/college level

Templates of the .Su.r.veys, Improvem
New / feasnblll.ty study, ent plans
development of adv1s_ory based on
academic - committee -I the
recommendation,
programs and " ; program's
courses quality committee annmal
1 f N
) Refuse or defer
Department Council @===== with justification or
_ modification.
“ ’
4 N
Refuse or defer
N d 1 ) Department with justification or
mendments - proposals - council modification.
recommendations decision
J o
University Council ;
T [ Department council approval I , College Council
[ Committee approval ]
r ™
'y Refuse or defer with v

Standing Committee for Study

> justification or
modification.

College council

Plans and Academic System
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Related Documents to Academic Program Development and Revision

Academic Program Development and Revision Policy (Click Here)
Proposing New Academic Program Template-En (Click Here).
Proposing New Academic Program Template-Ar (Click Here).
Academic Program Proposal/Development Guide (Click Here).
Matrix Of Powers to Propose Or Develop Programs (Click Here)
Study Plan Template-En (Click Here).

Study Plan Template-Ar (Click Here).

Academic Program Modification Template (Click Here).

College Template for Study Plan Approval (Click Here).

Course Modification Template (Click Here).

2.3 Assessment Process at DAU

DAU is committed to the effective evaluation of its academic programs, administrative support services, and
the use of assessment results for continuous improvement. The DAU's strategic plan has developed a
systematic, broad based and interrelated 5-year cycle for strategic planning and evaluation processes that
address the overall institutional strategies. With the structured quality assurance process which has clear
criteria and indicators this process is to consider, analyze, ensure, and strengthen the quality assurance
activities in a systematic manner. The process involves periodic reviews of academic programs, effectiveness,
learning resources, and student satisfaction on teaching and support services. The result of the research data
is used to improve the quality and effectiveness of the programs and services to the students.

2.3.1 The main components of the assessment process

e Developing of College mission and goals aligned to university mission and goals.

e Developing of Department/program mission and goals aligned to the College mission and goals.

e Developing of program learning outcomes (PLOs).

e Ensuring that the programs’ learning outcomes (PLOs) are aligned to NQF and consistent with the
NCAAA standards.

e Developing course learning outcomes and their mapping matrix to the program learning

e outcomes.

> ¢
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e Selecting and designing assessment instruments for program learning outcomes and course leaning
outcomes which include:
= Direct assessment Methods
= |ndirect assessment Methods
e Setting benchmarking criteria for the achievement of program goals, program learning outcomes and
course learning outcomes.
e Detailed assessment cycle.
e Data analysis and assessment results.
e Distribution of assessment results.
e The process of reviewing assessment results and developing remedial and improvement
e actions as well as highlighting best practices to be sustained or adopted.
e Setting a detailed plan for implementing improvement and remedial actions.
e Monitoring the implementation of the improvement plans and closing the loop.

2.3.2 Assessment Outcomes and Closing the Quality Loop

All academic and non-academic units at DAU will be assessed and evaluated consistently using the DAU Quality
Model, leading to continuous improvement of academic programs and administrative and support services
through the closing of the loop, with the goal of achieving the University's strategic goals and mission.

e The assessment procedures shall evaluate the extent to which the KPIs of units and PLOs of academic
programs have been achieved.

e Based on the evaluation results, improvement plans for academic programs as well as administrative
and student support services shall be identified.

e The Quality Loop shall be closed by assessing the impact of these improvement plans.

e The evaluation results help in improving the academic programs as well as the support services,
effective allocation of budget and resources, revision/refinement of strategic goals and mission, and
above all continuous improvement of programs and services.

2.3.3 Assessment of Academic Programs

Program Learning Outcomes (PLOs) of DAU's academic programs are regularly assessed and evaluated using
assessment strategies and processes. As part of this process, direct, indirect, quantitative, and qualitative
measures are taken to assess, evaluate, and continuously improve academic programs. For direct assessment,
written exams, oral exams, lab/clinic/studio exams, course projects, presentations, portfolios, and exit exams
are used. While the different surveys have been used to obtain relevant data from students, alumni,
employers, faculty, senior students as indirect assessment. Data collected through the assessment process is
analyzed to determine the degree to which the PLOs have been met and what actions need to be taken to
ensure continuous improvement. The key elements of assessing the academic programs are:
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Using performance measurement tools (for direct and indirect assessment) as mentioned in the
Program Specification and Course Specification.

Assessing the achievement of course learning outcomes (CLOs) for all offered courses in each
semester.

Evaluating students’ overall satisfaction with all offered courses in each semester.

Reporting on the quality of courses and improvement plan for all offered courses in each semester
using NCAAA- Course Report.

Documenting the course quality assurance by Course File for all offered courses in each semester.
Assessing the achievement of program learning outcomes (PLOs) of all academic programs.
Evaluating students’ overall satisfaction with their academic programs, teaching, and administrative
and support services provided to them.

Assessing alumni’s satisfaction with the education received at the University.

Assessing employers' evaluation of the program graduate’s proficiency.

Assessing the achievement of program key performance indicators (P-KPls) of all academic programs.
Reporting on the quality of academic programs and improvement plan for all offered programs in
each academic year using the NCAAA- Annual Program Report.

Assessing the achievement of DAU key performance indicators (KPls-1).

A. Direct Assessment of Academic Programs

Direct assessment is a method of evaluating student learning that measures what students know and can do

directly. This contrasts with indirect assessment, which measures student learning indirectly through surveys,

interviews, or other means. Direct assessment methods can be used to assess a variety of knowledge and skills,

including:

Cognitive skills: These skills involve thinking, reasoning, and problem-solving. Examples of cognitive
skills include knowledge of facts, concepts, and theories; the ability to solve problems; and the ability
to make inferences and draw conclusions.

Interpersonal skills: These skills involve interacting with others. Examples of interpersonal skills include
communication, teamwork, and conflict resolution.

Physical skills: These skills involve the use of the body. Examples of physical skills include athletic ability,
manual dexterity, and coordination.

Creativity: This skill involves coming up with new and original ideas.

Critical thinking: This skill involves analyzing information and evaluating arguments.
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Examples of direct assessment methods:

e Quizzes: Quizzes are short assessments that typically measure knowledge of facts and concepts.

e Exams: Exams are longer assessments that typically measure a wider range of knowledge and skills.

e Performance assessments: Performance assessments require students to demonstrate their skills or
abilities in a real-world setting.

e Productive assessments: Productive assessments require students to create a product that
demonstrates their knowledge or skills. For example, a productive assessment for a writing program
might require students to write a research paper.

e Portfolios: Portfolios are collections of student work that demonstrate their learning over time.

e Projects: Projects are extended tasks that require students to apply their knowledge and skills in a
meaningful way.

e Simulations: Simulations are computer-based or role-playing activities that allow students to
experience a real-world situation.

e C(Case studies: Case studies are descriptions of real-world problems that require students to analyze
information and develop solution.

e Rubrics: Rubrics are a type of direct assessment method that can be used to assess a variety of
knowledge and skills. Rubrics are scoring guides that provide criteria for evaluating student work. They
typically include a scale of performance, with different levels of achievement for each criterion.

e Exit exams: Exit exams are a type of direct assessment method that is used to measure student learning
at the end of a program of study. Exit exams can be used to assess a variety of knowledge and skills,
including cognitive skills, interpersonal skills, physical skills, creativity, and critical thinking.

B. CLOs-based Assessment of Program Learning Outcomes

All academic courses at DAU have well-defined Course Learning Outcomes (CLOs) that describe the abilities
students will achieve upon completing the course. The Course Specification (ETEC-NCAAA CS Template) is
designed to take into account all CLOs for each course. In a department, the Program Development Committee
and Education Quality Process and Program Accreditation Committee review the CLOs for all courses and
revise them as necessary. It is the instructor's responsibility to inform the students about CLOs at the beginning
of the semester and to use appropriate teaching and learning methodologies to promote CLO achievement.
CLOs are also included in the course syllabus students receive via DAU's Learning Management System.

Mapping of CLOs to PLOs

For an instructor responsible for teaching a course it is important to focus on CLOs of that particular course.
These CLOs have been designed so as to correspond to the PLOs. That is, the ability represented by a CLO
corresponds to ability represented by a program learning outcome. In other words, there is a mapping
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between the CLOs and PLOs. In every course specification the mapping between the stated CLOs and the PLOs
of the program is clearly defined. As shown in the following table:

Program learning Outcomes Mapping Matrix:

Course Knowledge and Values, Autonomy,
| ki | k2 | k3| - |st]|s2]s3 | — [vi]Vv]

Course.
Course.

Course.
Course.
Course.

Course....

Course....

Course Learning Outcomes (CLOs), Teaching Strategies and Assessment Methods

Code Course Learning Code of CLOs aligned Teaching Assessment
Outcomes with program Strategies Methods
m Knowledge and understanding
1.1

1.2

Values, autonomy, and responsibility

3.1
3.2

By using the course learning outcome measurement forms, the results will be monitored in the course report
(ETEC-NCAAA CR Template) and compared with the target values for the learning outcomes, and improvement
plans are drawn up in light of the results. Also, the CLOs measurement results are used to measure the PLOs
according to the matrix linking the program learning outcomes with the course learning outcomes specified in
the program specification (ETEC-NCAAA PS Template). As shown in the following tables:
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Course Learning Outcomes Assessment Results

Course Learning Related Assessment | Assessment Results Comment on
PLOs

Outcomes Methods E— Aol Assessment
(CLOs) Code Level Level Results

Knowledge and Understanding:

Values, autonomy, and responsibility

Program Learning Outcomes Assessment

Program Learning Assessment Methods Targeted Assessment
Outcomes (Direct and Indirect) Performance (%) Results

Knowledge and Understanding
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Related Documents to Direct Assessment Academic Programs:

Program Specification Bachelor-Eng (Click Here).

Program Specification Bachelor-Ar (Click Here).

Program Specification Postgraduate-Eng (Click Here).
Program Specification Postgraduate-Ar (Click Here).

Course Specification Bachelor-Eng (Click Here).

Course Specification Bachelor-Ar (Click Here).

Course Specification Postgraduate-Eng (Click Here).

Course Specification Postgraduate-Ar (Click Here).

Course Specification (Field Experience)-Eng (Click Here).
Course Specification (Field Experience)-Ar (Click Here).
Program Learning Outcomes Measurement Plan (Click Here).
CLOs Template 1: Results of Each Assessment Tool (Click Here).

CLOs Template 2: Overall CLO Assessment Results (Click Here).
PLOs Overall CLO Assessment Results (Click Here).
Annual Program Report Bachelor-En (Click Here)
Annual Program Report Bachelor-Ar (Click Here)
Annual Program Report Postgraduate-En (Click Here)
Annual Program Report Postgraduate-Ar (Click Here)
Course Report Bachelor-Eng (Click Here).

Course Report Bachelor-Ar (Click Here).

Course Report Postgraduate-Eng (Click Here).
Course Report Postgraduate-Ar (Click Here).

Course Report (Field Experience)-Eng (Click Here).
Course Report (Field Experience)-Ar (Click Here).

C. Indirect Assessment of Academic Programs

The achievement of PLOs of an academic program is also measured indirectly using a variety of instruments.
Feedback is obtained from many surveys such as students, alumni, employers, and senior students. The
following surveys are used to collect feedback from different stakeholders of the academic program. While
the survey may contain some additional questions, they must include at least one question concerning each
PLO of the academic program under consideration. Below is the list of the surveys which are used as Indirect

Assessment for the academic program:

Course Evaluation Survey (Click Here)
Program Evaluation Survey. (Click Here)
Student Experience Survey. (Click Here)
Faculty Members Survey. (Click Here)
Staff Survey. (Click Here)

Alumni Survey. (Click Here)

Employer Survey. (Click Here)

aloic|gWe®.*
. e GROE
rglell jlad=ola edelele
Dar Al Uloom University 0.:.:.0

el uAlgi pgls) *



https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ER5yZCKb2yVNjm6MrLlritoB0w3i1aUagAz9NcW4Ag9BVQ?e=Ja40Vy
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EXZgLscV1qREjxay0-p9qogBRsM_jo64vuO_dQSOl6Tz6w?e=kpNhAK
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQmW7IoeQR1Nq9HpGcovJMgBF-CnXaChYilI7r4dEHrJZQ?e=VKzHFv
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/Ea25Qj0QhXRKrY4HFSjacLQB9W1ysUwV-lAe5C6aVWey4A?e=VQ8TPG
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EUcmWmi4yxtGjLj7AsvRE2oBdYPUB9i8PAgH1nDloA6xZA?e=qJUswW
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQF97ABHMKFDkGUNAjF5pbEB4KUYtptEUbeinr6EExLKqA?e=t4mhP2
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EdJu6I0sFTdOoji5c0sdimIBXj3WvdO2CcLbncaHqEWPWw?e=TtJaHJ
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EU4gA7rPxddFi8EoYLU6u3YBfIFyuZ0ypE2xPmFv3pi2Ow?e=9XYaLb
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ETEPxK-AHDJMlSPTUrhIt04BgoWFtgzpgpFAj2iqnunrEQ?e=WsSGls
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ERwOec63OupPmMm8pI-Pq6QB1ldQtq-seMblwu2eDSvNew?e=HhuLWO
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ER1MgEF8qpVGnXuuw9wnjrgB4Sd8UhVGxAZmA4SceRW89Q?e=3NcOvP
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EdVnJqYTRSRPg_DWw9JBEb8B20D0YXK_fSMDJy_NQGKHPg?e=5ZqEsM
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EaVo5yPCRGJIis1y5YaASVUByBQjbnBeCYuZEkBGRVA59g?e=28XBKR
https://dauloom-my.sharepoint.com/:x:/g/personal/mohdsamir_dau_edu_sa/EZ5E2pZSpShGpwsZZRY5Wz0BXqVvxfb9jcop5ka2OddLoQ?e=sEgshA
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EZNl6E-UzjpJgI29PDz1L50BYlbcfbHRn_TbMGkNP-99Yw?e=ilPvrk
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EegFGNWPdCZFr4G4O19-Lv8BVVXQRwQuTtctjfaRjaNv8A?e=zFAyLg
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EU4V_2SoAylKi0m3fKX43uYB1FKO7NGarJ9gdWizqNHQZg?e=hYoRBF
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/Ec-qWlhfGr5Nsrp-2sPTdREBkRzIL7D32EJdjVJRXpKOpw?e=2FYl5U
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ERTB-XEzw-9FkwBfj-nslggB3v36uCSY5T4_RMAsgi4Pig?e=z90Aa9
TP-154%20Course%20Report%20-%20Ar
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQlIziPxkAhIrXcQU70iXd4Bpgx5mUSGp_WgEHcyA80phQ?e=XQbw0d
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ET2t9Vo_t45LnX3go7wEO-UBp09NTNdspMq6ENL2jI7iow?e=pvKZpb
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EXeKctQ4lv9BsUOEjxeQ4CMBYaMY8Iob6BAMHwLu_kjwIw?e=cMRt4W
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EWadDPNUfbxKjiwPWcbAD6oBeVgxD2Ba-pC7JjE4O5Y2ZQ?e=GyM9ou
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EbZ22PjA1ItLkBCt_hKi3SYBV1D-U89XM1w0VC-6OaSrnQ?e=qfTRNx
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EQiLWfUBKo1FlV-tc88Eu5wBzzRvcGNxM4ssDEvN5cKkhQ?e=vdl8qN
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESXD_IY30qNBiP3FTEzjelABtdS_LdX0j8coYlTP1eTeLg?e=4fhQId
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/Eb5k9SyDooNGjo4_0l9kuuMB13k3tNUlNHDsPQZ4urLioQ?e=l48DyU
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESC8NNeHrRBBnuddYgkJrzEB1d3P3O7u3xghAreLojwDJw?e=Sspvbx
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EdwET1mOd01Hu2urEyVbRRwBsFaq5ZNz0UROaEbnLU1ARA?e=lX5IjP
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EVdKH8mZoBpNg-pMFgIvLmIB6GKCEzt9W3dODkiOS868rw?e=ZcQvff

50

DAU Quality Manual 2024

D. Academic Program Key Performance Indicators (KPIs) and Benchmarking

The performance of the academic program is measured based on two sets of performance indicators:
1. ETEC- NCAAA KPIs:

Performance indicators are important tools for assessing the quality of Academic Programs and monitoring
their performance. They contribute to continuous development processes and decision-making support. The
National Center for Academic Accreditation and Evaluation (NCAAA) has identified 11 key performance
indicators at the program level. All of which are in line with the Program Accreditation Standards version 2022.
These indicators are the minimum to be periodically measured. It is expected that the academic program
measures the key performance indicators with benchmarking using the appropriate tools, such as (Surveys,
Statistical data, etc.) according to the nature and objective of each indicator, as well as determining the
following levels for each indicator:

e Actual performance

e Targeted performance level

e Internal reference (Internal benchmark)
e External reference (External benchmark)
e New target performance level

ETEC-NCAAA KPIs

DAU Academic Program KPls-Report

2. Academic Program Operational Plan KPIs:

In addition to the performance indicators of the ETEC-NCAAA, the academic programs depend on the KPIs of
the program’ operational plan. To ensure objectivity in measuring the performance of academic programs at
Dar Al Uloom University. The university has identified 115 performance indicators within the operational plan
for each academic program. These indicators are consistent with the performance indicators of the college
and the university and measured periodically. The performance indicators of the academic program’s
operational plan are designed in accordance with the balanced scorecard, which includes four perspectives
(financial, customers, internal operations, learning and growth). The achievement of performance indicators
is monitored, and their results monitored through the electronic system of the balanced scorecard, which is
electronically linked to the college and university scorecard .Academic Program Operational Plan KPIs.

3. Benchmarking the results of Program KPIs:

All programs at Dar Al Uloom University conduct internal and external benchmarking. The benchmarking
process depends on the ETEC-NCAAA KPlIs due to its use by all benchmarking partners, especially external
benchmarking. The Institutional Research and Statistics Unit of the Directorate of Quality Assurance calculates
the actual values of the performance indicators, and the results of the benchmarking are documented in the
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performance indicators report, to be used later in developing improvement plans according to the results, as
follows:

A. Internal Benchmarking:

The actual values of the performance indicator for the current year are compared with the historical actual
value at least for the previous year (usually based on the comparison of the last 3 years). The actual values of
the program's performance indicator are compared with the values of performance indicators of similar
programs in the college. These values are documented in the program and the college performance indicators
report.

B. External Benchmarking:

Dar Al Uloom University has signed performance indicators exchange and benchmarking agreements with
many academic programs in other universities, so that there are at least 3 external academic programs for
each academic program at DAU to conduct external benchmarking. Benchmarking partners are selected
according to several criteria, the most important of which are:

Similarity to the educational system.

Similarity in mission and goals.

e The program must have national or international academic program accreditation.

The ability to provide benchmarking data, especially ETEC-NCAAA KPls.

Program’s KPIs exchange and benchmarking agreements (Click Here).
Program’s KPIs exchange and benchmarking Template (Click Here).
Comprehensive Report of KPIs and Benchmarking (Click Here).

E. Comprehensive Improvement Plan of the Academic Program

Closing the quality loop is the process of using assessment data to determine the rooms of improvement of
the academic program. This ensures that the program is continually improving and meeting the needs of its
students and stakeholders.

According to the DAU’s Quality Model, the program closes the quality loop on two levels: the course level
and the academic program level. This is done through developing improvement plans for the academic
courses and program, as follows:

E1. Improvement Plan at Course Level:

The improvement plan at the course level depends on a set of assessment data that are used within the
course report, these data include:

e (Course Learning Outcomes Assessment Results.

e Course Evaluation Survey.

e Evaluations by faculty, program leaders, peer reviewers.
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The course coordinator and instructors analyze all assessment results, According to these results, the course
improvement plan is developed and documented in the Course Report. The Improvement plan should be
discussed at the program’s quality committee, department council and included in the Annual Program Report.
The course coordinator documents the quality processes for the course during the semester in the course file.
This manual covers in a later section the contents of the course file.

E2. Improvement Plan at Academic Program Level:

The improvement plan at the academic program level depends on a set of assessment data that is used within
the Annual Program Report, this data includes:

Program Learning Outcomes Assessment Results.

e ETEC-NCAAA KPIs Results.

e KPIs' of Program Operational Plan Results.

e Benchmarking Results.

e Quality Surveys Results.

e Evaluations by independent reviewer, program advisory committee, and stakeholders (e.g., faculty
members, alumni, and employers)

The program’s quality committee analyze all assessment results, according to these results the Comprehensive
Improvement Plan is developed and documented in the Annual Program Report. The Improvement plan should
be discussed at the program’s quality committee, department council and included in the Annual Program
Report. After that, the Annual Program Report and the Comprehensive Improvement Plan are reviewed by the
quality unit of the college and approved by the college council. The program’s quality committee documents
the quality processes for the program during the academic year in the program file. This manual covers in a

later section the contents of the program file.

2.3.4 Assessment of Academic and Administrative Support Units

The DAU’s organizational structure includes the following supporting academic and administrative units:
e Deanship of Admission, Registration & Student Affairs.
e General Directorate of Planning, Development & Quality Assurance.
e Directorate of Quality Assurance Teaching & Learning Unit.
e Alumni Affairs & Career Guidance Unit.
e Research Support Unit.
e Directorate of Learning Sources & Libraries.
e Community Engagement Unit.
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e Center for Entrepreneurship, Innovation & Knowledge Transfer.
e Marketing & External Communication Department.

e Public Relation Department.

e Human Resource Directorate.

e Internal Audit Unit.

o [T Department.

e Training & Professional Development Unit.

e QOperations & Maintenance.

e Projects Management Department

The following are the main components of the assessment of Administrative and Support units:

e Developing the unit’s key performance indicators (KPls).

e Setting baseline and targets.

e Data collection, analysis, and compilation of assessment results.

e Distribution of assessment results.

e Reviewing assessment results, developing remedial and improvement actions.
e Setting a plan for implementing improvement and remedial actions.

e Monitoring the implementation of the actions.

The performance of the supporting academic and administrative units is linked to a set of strategic objectives
and initiatives defined in the university's strategic plan. This performance is measured through direct
measurement tools (KPIs) and indirect measurement tools (stakeholders’ feedback-surveys).

1. Key Performance Indicators KPIs: The performance of the academic or administrative unit is measured
through a set of KPIs related to the strategic objectives and initiatives of each unit. The base value and
target values for the next five years are determined. Using the electronic system of the university's
strategic plan, which is based on the balanced scorecard (DAU Balanced Scorecard), the results of the

KPIs” actual values are tracked and the level of progress in achieving strategic initiatives and goals is
followed. According to the results, remedial actions and improvement plans are developed for the unit's
performance.

2. Quality surveys: The quality surveys include special paragraphs for evaluating the performance of
supportive academic and administrative units. These surveys are distributed to the stakeholders
annually, and the results of the analysis are used to develop remedial actions and improvement plans.
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2.3.5 Assessment at College Level

The performance of the colleges is managed in a way that achieves the college's mission and strategic goals,
thus contributing to the achievement of the university's mission and strategic goals. Therefore, measuring the
performance of the colleges is directly linked to the university's strategic plan, as each college has a strategic
plan that is fully compatible with the university's strategic plan, including its goals, objectives, and strategic
initiatives. 118 KPIs have been identified for each of the colleges of Dar Al Uloom University, which are used
as a tool of managing and measuring the performance of the colleges. These KPIs are directly related to the
college's strategic objectives and initiatives and compatible with DAU’s Strategic Plan KPIs. The base value and
target values for the next five years are determined. Using the electronic system of the university's strategic
plan, which is based on the balanced scorecard, the results of the Colleges KPIs” actual values are tracked and
the level of progress in achieving strategic initiatives and goals is followed. According to the results, remedial
actions and improvement plans are developed for the unit's performance (Colleges’ Balanced Scorecard).

2.3.6 Assessment at Institutional Level (DAU Level)

DAU performance assessment is the process of evaluating the performance of DAU. This assessment is done
for a variety of purposes, such as:

e To monitor achieving the university's mission, goals and strategic goals and objectives.

e To follow-up, monitoring and documenting the results of university performance indicators.
e To provide feedback to the university on its strengths and priorities for improvement.

e To improve the quality of education, research, and community engagement.

e To comply with government regulations and accreditation bodies.

e To ensure continuous improvement based on the assessment results.

The Structure of DAU Level Assessment

Managing and assessing the performance at DAU level is a structural process that depends on the results of
assessing academic programs, colleges, and supporting academic and administrative units, such as
performance indicators, surveys, and measuring learning outcomes. In the previous parts of this manual, the
mechanisms for assessing academic programs, colleges, and supporting academic and administrative units
were explained. Other assessment tools are also used to assess the DAU's performance. The following figure
shows the structure of assessing DAU’s performance.
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DAV’ Strategic Plan KPIs: _ Internal and External
* ETEC-NCAAA KPls. — .
: Ei.lud’isilzl:il Ranking (SGR) KPls. DAU’ Self-Evaluation Benchmarking
Scale DAU’s Graduate
Quality Surveys Results — «— 7 Attributes Assessment
Internal and External Faculty Members and
Audit — DAU Assessment Level — Staff Performance
o 0 ) Evaluation.

Colleges’ Strategic Plan KPls.
PLO’s Assessment Results.
Quality Surveys Results.

Unit's KPIs Results.
Quality Surveys Results.

DAU’ Colleges supporting academic and administrative units

Programs’ Operational Plan KPls.
ETEC-NCAAA KPls.

PLO’s Assessment Results.
Quality Surveys Results.

Faculty
Members and
Staff Evaluation
Performance

Academic programs <« Faculty Members and Staff
Figure 5: The Structure of Assessing DAU’s Performance.

DAU’s performance Assessment Tools:

There are many tools that used to assess DAU’s performance, including:

e DAU’s Key Performance Indicators (DAU’s KPIs)

e |nternal and External Benchmarking

o (Quality Surveys

e DAU’s Graduate Attributes Assessment

e Internal and External Audit

e Faculty Members and Staff Performance Evaluation.
e DAU’ Self-Evaluation Scale.

DAU’s Key Performance Indicators (DAU’s KPIs)

The DAU'’s strategic plan has identified 115 performance indicators. These KPIs include 23 ETEC-NCAAA KPls,
15 SGR KPIs (Saudi Global Rank), and 58 KPIs developed by DAU. The DAU's KPIs are used to measure the
achievement of the university's strategic initiatives, objectives, and goals for the next five years and thus
develop the necessary improvement plans to achieve the DAU's mission. DAU’s KPIs are designed in
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accordance with the balanced scorecard, which includes four perspectives (financial, customers, internal
operations, learning and growth). The achievement of DAU’s KPIs is monitored, and their results monitored
through the electronic system of the balanced scorecard, which electronically cascaded with the college and
academic program scorecards.

e DAU'’s Strategy Map (Click Here).
e DAU’s Balanced Scorecard (Click Here).
e DAU’s KPIs Cards (Click Here).

Internal and External Benchmarking

Dar Al Uloom University conducts internal and external benchmarking annually. The benchmarking process
depends on the ETEC-NCAAA KPIs due to its use by all benchmarking partners, especially external
benchmarking. The Institutional Research and Statistics Unit of the Directorate of Quality Assurance calculates
the actual values of the performance indicators, and the results of the benchmarking are documented in the
performance indicators report, to be used later in developing improvement plans according to the results, as
follows:

A. Internal Benchmarking:

The actual values of the performance indicator for the current year are compared with the historical actual
value at least for the previous year (usually based on the comparison of the last 3 years These values are
documented in the DAU's performance indicators report.

B. External Benchmarking:

Dar Al Uloom University has signed performance indicators exchange and benchmarking agreements with
many universities, Therefore, external KPIs data is provided for at least three universities annually to conduct
external benchmarking. Benchmarking partners are selected according to several criteria, the most important
of which are:

e similarity to the educational system.

e Similarity in mission and goals.

e The university must have national academic accreditation.

e The ability to provide benchmarking data, especially ETEC-NCAAA KPlIs.

DAU’s KPIs exchange and benchmarking agreements (Click Here).
DAU’s KPIs exchange and benchmarking Template (Click Here).
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Quality Surveys
No. Survey Distribution Period
1. Course evaluation surveys At the end of the semester
2. Student experience survey At the end of the academic year
3. Program evaluation survey At the end of the academic year
4, Alumni evaluation survey During the academic year
5. Employer Evaluation Survey During the academic year
6. Employee Opinion Survey During the academic year
7. DAU Faculty members Satisfaction Survey During the academic year
Distributed periodically when
8. DAU Climate Survey P i Y
needed, not exceeding 3 years
L ) ) ) Distributed periodically when
9. Faculty' satisfaction about electronic resources and library i
needed, not exceeding 3 years
Distributed periodically when
10. Students' satisfaction about electronic resources and library P . Y
needed, not exceeding 3 years
11 Students' satisfaction about services provided by Deanship of | After the end of the admission
' Admission and Registration and registration period
After the completion of the
New faculty members' satisfaction about the training ) ) P
12. orientation program for new
programs offered to them
faculty members
After the completion of the
13. Effectiveness of training about improving performance training program for the faculty
members
14 Faculties’ satisfaction about the university's website and | Distributed periodically when
' electronic systems services needed, not exceeding 3 years
15 Employee’ satisfaction about the university's website and | Distributed periodically when
' electronic systems services needed, not exceeding 3 years
16 Students' satisfaction about the university's website and | Distributed periodically when
' electronic systems services needed, not exceeding 3 years
17 Students' satisfaction about services provided by the Medical | Distributed periodically when

clinic

needed, not exceeding 3 years
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DAU’s Graduate Attributes Assessment

NQF Domain

DAU’s Graduate Attributes and ILOs

Graduate
Attribute

Institutional Learning Outcome (ILOs):
A Graduate will be able to:

Knowledge
and
understanding

Knowledgeable

Demonstrate both broad and in-depth
understanding of discipline area(s).

Effective Communicator

Present ideas clearly, concisely, and with high
quality, in both oral and written form.

Digitally enabled

Live, learn, and work in a digital society.

Responsibility

Employable professional

Skills
Apply critical, creative, evidence-based thinking, and
Critical thinker research skills to devise innovative responses to
problems and challenges.
Ethically and Socially Value integrity, ethics, social responsibility, and
Values, Responsible volunteer work.
Autonomy
and Demonstrate high levels of leadership, professional

responsibility, and commitment to lifelong learning.

DAU’s Graduate Attributes Assessment Principles

For all assessment processes, DAU’s staff shall carefully watch that the assessment strictly abides by

the following principles:

A) The assessment is fair, in that students are entitled to parity of treatment and comparable
assessment demands in modules of equal level and credit.

B) The assessment is reliable, in that the assessment criteria would support independent markers to
reach the same judgment on a part of curricula.

C) The assessment is valid, in that the assessment relates to DAU's Institutional Learning Outcomes.

D) The assessment is transparent, in that the criteria and methods by which students’ work is being
judged are clear to students and examiners.

E) The assessment recognizes and respects equality and diversity.

For more details about DAU’s Graduate Attributes Assessment, See DAU’s Graduate attributes & ILOs
and Assessment Methods and Tools.
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Internal and External Audit

A. Internal Audit

Internal audit quality of academic programs refers to the extent to which the internal audit process is effective
in ensuring the quality of academic programs. An effective internal audit process will help to identify and
address areas where academic programs can be improved, such as curriculum design, teaching methods, and

student outcomes. The following are some of the key elements of an effective internal audit process for

academic programs:

Independence: The internal audit function should be independent of the academic program being
audited. This means that the auditors should not have any direct reporting lines to the program's
management.

Objectivity: The internal auditors should be objective in their assessments of the academic program.
This means that they should not allow their personal biases or opinions to influence their findings.
Competency: The internal auditors should have the necessary knowledge and skills to conduct effective
audits of academic programs. This includes knowledge of the relevant academic standards and
regulations, as well as the ability to collect and analyze data.

Relevance: The internal audit process should be relevant to the specific needs of the academic program
being audited. This means that the auditors should focus on areas where there is a high risk of quality
problems, or where there is a need for improvement.

Effective communication: The internal auditors should communicate their findings and
recommendations to the academic program's management in a clear and concise manner. This will help
to ensure that the findings are taken seriously and that appropriate actions are taken to address any
identified problems.

Related Documents to the Internal Audit:

Internal audit tools (Click Here).

Audit form for submitting course files (Click Here).

Completion Verification Form for Course File Elements (Click Here).

Annual Program Report Evaluation Form (Click Here).

Learning Outcomes Measurement Plan and Report (Click Here).

Matrix of Review of Learning Outcomes Formulation and Measurement (Click Here).
Verification form for distributing and analyzing quality surveys (Click Here).

Verification form for measuring performance indicators and benchmarking (Click Here).
ETEC-NCAAA Self Evaluation Scale for Academic Programs (Click Here).
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B. External Audit

Dar Al Uloom (DAU) has established an efficient External Review System that clearly shows the University’s
whole dedication to its pursuit towards achieving the highest levels of quality. All academic programs are
encouraged towards attaining academic excellence through consistent periodic evaluation and review of the
effectiveness and overall quality of each one of its programs. DAU is responsible and accountable for
maintaining the quality and standards of all academic awards made in its name. DAU’s External Review System
has been developed for enabling the external reviewers to evaluate and ensure that all DAU’s academic
programs match the highest standards of quality and stand well when compared to academic programs of
similar disciplines in other Universities. External reviewers should also make sure that DAU is maintaining
absolute compliance with the minimum criteria and requirements of the NCAAA (National Commission for
Academic Accreditation and Assessment) along with International Academic Standards and best practices
whilst adhering to the rules and regulations of the Ministry of Education. External Review guide has been
prepared to achieve consistent practices across all academic programs at DAU relating to the involvement of
external reviewers in academic program reviews. External Review guide includes the objectives regarding the
University’s implementation of the external reviewer’s system, the purpose of such reviews and roles of these
reviewers, as well as the criteria, processes and procedures for the nomination, selection and approval of
external reviewers. It also explains the roles and responsibilities of the university, college and department
toward the external review process.

Related Documents to the External Audit:

e DAU- External Reviewer Handbook (Click Here).
e Independent Opinion Report-En (Click Here).
e Independent Opinion Report-Ar (Click Here).

Faculty Members and Staff Performance Evaluation.

The performance of individuals at Dar Al Uloom University, who are faculty members and staff, directly affects
the university’s performance, so it is necessary to manage and evaluate the performance of individuals in their
respective roles. DAU developed faculty members and staff evaluation system to provide feedback to faculty
members and staff on their performance, identify areas for improvement, and make recommendations for
professional development. The criteria for performance evaluation of faculty members and staff depending
on:

e Teaching: This includes the quality of instruction, the ability to engage students, and the use of effective
teaching methods.

e Research: This includes the quality of research publications, and the impact of research on the field.

e Service: This includes service to the university, the community, and the profession.

e Administration: This includes the ability to manage and lead, and the ability to work effectively with
others.
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https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ERfFQcyNYgVIiRdKrugAbbsBcS1y4Z9SVGKFzZ7egQYhYA?e=uM8teK
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EcnLT2KHqH5PvR8ubfi3QooBm10NEZ0vHRHY-wbOJYinpQ?e=0KJdkY
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EREPJnOidR5AteC2jPmtjzoBLrvqRqVwyGSBaCHroruQaw?e=3ze4CE
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Related Documents to the Faculty Members and Staff Performance Evaluation:

Performance Evaluation System Procedures (Click Here).
Faculty Member Evaluation (Click Here).

Department Heads Evaluation (Click Here).
Administrative Staff Evaluation (Click Here).

DAU’ Self-Evaluation Scale.

ETEC-NCAAA has prepared the Self-Evaluation Scales for Higher Education Institutions document to
support higher education institutions and enhance their ability to meet the standards of quality
assurance and academic accreditation. DAU uses this document at least once every five years to
conduct evaluation objectively based on the ETEC-NCAAA’s quality assurance standards for higher
education institutions. This document can also be used by DAU for planning, self- review, and support
institutional quality improvement strategies. This document provides Self-Evaluation Scales for
institutional quality assurance and academic accreditation standards, which include the following
standards:

1. Mission, Vision, and Strategic Planning
Governance, Leadership, and Management
Teaching and Learning
Students
Faculty and Staff
Institutional Resources
Research and Innovation
Community Partnership

©® Nk WwWN

In the new version of the ETEC-NCAAA’s documents, the SES has been merged with the self-study
report (SSRI).

Improvement Plan at DAU Level and Closing the Loop:

As shown in Figure 5, the process of assessing the DAU’s performance depends on several levels, starting from the
academic programs, colleges, and supporting deanships and units, and therefore the process of continuous
improvement of the DAU’s performance depends on these levels (As mentioned in section 2.3.2). Academic programs
are required to develop comprehensive improvement plans considering the program assessment results (as described
above in this manual). These improvement plans are reflected in the DAU’s comprehensive improvement plan, taking
into account the improvement priorities resulting from measurement tools at the institutional level, such as measuring
performance indicators, quality surveys, and measuring graduates’ characteristics. To ensure the development of
improvement plans at all levels and follow up on their implementation, the university has developed the Quality
Assurance and Continuous Improvement Policy. This Policy is designed to ensure the effectiveness and continuous
improvement of all programs, academic and administrative support services, and overall governance at Dar Al Uloom
University (DAU). By achieving this objective, the University's strategic goals and mission can be significantly achieved.
This policy is based on the quality system governance matrix to ensure the implementation of the quality model that
ensures continuous improvement at all levels and closes the quality loop (See section 5. Governance Matrix of DAU

Quality System).
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https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EUFLLMArkThCr0Pjzxqzl5UB-9gZX-ZEemuzSBXqvd7Skg?e=7caBFj
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ERQruNTAPPVJrIsku6QhKdUBYWQfLSeGNfxH8JDBsUYzNQ?e=7NSdys
https://dauloom-my.sharepoint.com/:f:/g/personal/mohdsamir_dau_edu_sa/Esfm-1cmDCNIp0JKhmOL2LAB5k5ATwoZCcwFKJzlF5cVgg?e=X48HtO
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESELqLEjTNdLvjABafRJDM0BTpx9PqU_i7be8FZCvc_FLw?e=5RCsCB
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EZS6FqTHwONHpMF9ZuzKTaEB3RmKLK_0b50GXynpe-ZP-g?e=4kmwJl
https://dauloom-my.sharepoint.com/:b:/g/personal/dq_du_edu_sa/EQW_HjvKiUNNhhNNLK1a_vcB44uKrl0tylPDXX9E6Tqqzg?e=MBIpaN
https://dauloom-my.sharepoint.com/:b:/g/personal/dq_du_edu_sa/EQW_HjvKiUNNhhNNLK1a_vcB44uKrl0tylPDXX9E6Tqqzg?e=MBIpaN
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ETEC-NCAAA Forms

Form / Document

Accreditation standards for

A. Institutional Accreditation Forms and Documents

Wadsll / g igedd!

English

Version

Arabic

Version

Click Here Lo il
higher education institutions Jladi
Key performance indicators for Slucwsl s I 61031 &y 250
Click Here La il
higher education institutions JLl qlasd!
Documents required for the
Lax Ll 8)L30 gllall g5ligdl Click Here Lo il
review visit ’
Application form for institutional
accreditation
Institution self-study report dacwgall Al dulydl a5 Click Here Lo sl
Institutions' response to
Sluogd gz luwdl! Llziul
accreditation recommendations Click Here Lo sl
Aslaglall sUas¥lg slaxe!
and Factual errors
Improvement Plan for Review - sleae¥l Slyo et Cpwmi! das
Click Here Lo il
Report Recommendations (S§e
Resolution accreditation Sleie¥l bgyd el puya3
- > Click Here La bl
conditions report o]
Substantive changes of Slucwiall yagadl ilpasdl a3
Click Here Lo sl
accredited institutions Buezall
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https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/Ee7cDEjWED5PhkgkfZYx8jcB0w4oxDLxiT0mPTW9bGed7w?e=FY7drE
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/Ee7cDEjWED5PhkgkfZYx8jcB0w4oxDLxiT0mPTW9bGed7w?e=FY7drE
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EdCtjWQ5AMpKnVXWZxoWjScBu5HPwudrsbxnV0wTgcwjqA?e=Wdi4RA
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESZr_5g6aOVEqmuVxgu16lwBBuQ1D6Ms-11u2pIBDTqipg?e=Jb4yyI
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESGhlmqrRJFDha1MEEHErkMB0IRheCySs5mrehVFg4adgg?e=4Ppe2U
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESGhlmqrRJFDha1MEEHErkMB0IRheCySs5mrehVFg4adgg?e=4Ppe2U
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EeX0Jl-xfCJMpiOdp06prSoBE4eue1fdi6voha-g_8Ds_Q?e=7uOFId
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EeX0Jl-xfCJMpiOdp06prSoBE4eue1fdi6voha-g_8Ds_Q?e=7uOFId
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/Edfh-_5ZK1BIug90a3W-ne0Btt2ZvzZvqHkAgpHMNl4lPw?e=CTo4WL
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EToB6nqfBR1Gs9RCCXv09nMBgeAGCHzr2iUNQfDoZip61A?e=whqDru
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ESFid0AaFy1Kix-jGwOeWjsBovJLRZ0ZJDK9MQfl50AkjA?e=XViLwC
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EVU9cbnaFi9Om4zPWGIqt-QBBZqB-CvmUJ2qHFCs0f1lkA?e=R5K67a
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ESlz_zPTTHlApee3rhCH5icB7jwAfGAfEu-oCy6n2xB2mQ?e=UYSGr2
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQoXDrT5qUBIv76GnWFgxLwBLmLGvoXtw5E5vOmFPGRabQ?e=7l3fEO
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ETjllh4eCKVOhp4R7KPLTzYBSK-MZPRVnsO46Z-3ZEYhyA?e=yYEoMa
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EXqq5RuArXZAhLbVYRx9SToBFnZBg2ODmsbL-tNt1qMxpA?e=VSUNGh
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQNUSMI6135Hq0mlIgz_3t0B3hfvTNTekwzVEKR_dkvCKw?e=T0ys6z
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/Edolrzd9k45Hneudmw0F-48BbHM4Rbfodb2lV0DO4ZkpMQ?e=hg7ray
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B. Program Accreditation Forms and Documents (bachelor’s degree)

English

Arabic

Form / Document daggll / zigeidl : .
Version Version
Accreditation standards for JLd! ol malad slazedl slas : L
1. , ) Click Here La L)
higher education programs 2022 2022 -
. ralyd Bl elo¥1 il dige
5 KeY performange indicators for o Click Here b L]
higher education programs Jll edasdl -
D i - . . :
3 ocuments.requ!r.ed for the a1 5,L51 llall ity Click Here s Lai !
review visit ’ -
" Apphcahonforhwfgrprogran1 el sLeie M sl zigas Click Here L Lasl
accreditation i -
: ] el ) 25001 Ayl 0,83
5 Academic Program self-study &= ‘ S Click Here b Lais]
report ‘_sw_atsm -
Program' response to Sleioss g molinl! Lliad
6. accreditation recommendations titoatal ! sllsSle sLazedl Click Here Lo Lol
and Factual errors Aloglall sllasals 5
i - skl Bluo gt rwmd! dns
- Improvement Plan for ngew Click Here lia il
Report Recommendations e -
Resolution accreditation sleze¥l gyt slayiul a3
8. conditions report- Program " Click Here Lo sl
Accreditation gl
‘ ROV YE S [UAPTELI V%L
9. Substanpve changes of [ R S Click Here s Laisl
accredited programs Bueiall
: : : oot Y 2o BLUSYI > 394l
10. Con5|§’Fen§y with National $ f & Click Here lia Lisl
Qualification Framework Hlagall -
11. Program Specification ol camgs Click Here Lo biol
12. Annual Program Report bl goiudl puyadll Click Here L bssl
13. Course Specification @byl 5,8l Camgs Click Here La Lol
14. Course Report @byl 5,8l 5,85 Click Here Lo biol
15. Field Experience Specification auladl szl Cimgs Click Here L baasl
16. Field Experience Report asladl Bl a5 Click Here L basl
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https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESEr-561Ke9IkywVaG0eTtYB7eyw1vRqT7C9Bzgy4rVAMQ?e=fAwN7P
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/ESEr-561Ke9IkywVaG0eTtYB7eyw1vRqT7C9Bzgy4rVAMQ?e=fAwN7P
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/Ee7bdDN9PoNIoUOpFH4BeJoBfheO1lTT4RIN8Jm6AcVibg?e=FVfWdd
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/Ee7bdDN9PoNIoUOpFH4BeJoBfheO1lTT4RIN8Jm6AcVibg?e=FVfWdd
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EbTI5BsvvilMmg2kTernSuEBsa3srWIV6T2WZqzslCvtWw?e=Av2C0O
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EWNCXMU-YuJOp8A0EqOIrLUB1YKHWF6uwG9s6tfQJo7j9A?e=PkDxWf
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EW_2aU5BGqpEtUZWwqP1dcYBfQYyLn-IH31vdpf6973org?e=CXD3j4
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EVVw6DES-UNOsbMZNIBu8BYBscXxIRuE1MP3WqBNYt6DEw?e=Jil6bN
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EaTMtLydaxpNkusPZqxBSuEBtxYvCi1l2Lr7QxAJs26Hpg?e=JPvSJA
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ERnwhvVCNzhNhkA7fvnWhooBGoqa3RFAJzgwS0YXzkyT6Q?e=pFUI8W
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EXnq41RaiSVOuIq2JZeLIJkBCEKZm61UE_moGtSdUpc-fQ?e=fHZIlF
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EdC3IvlJ_VpKon-H4JHEkKEBz9C7PmwkuQOx3KxX3bjgLQ?e=wsXVid
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQAxO7BhjRdEs_xsljP-nzgBXG8QtVfdZV-ZtKNdb5QlVg?e=MRgdMy
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EZWijEKDksBFv8jwYzc0X14B-PcnCdjQJ11bOePQEiSLRw?e=8umQGd
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQCpBkY1dbpGr78k0w0EWlMBrbV_Iffw-EXkIyGNJNjkdA?e=V4hkkQ
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EZnDo_HuIElBgU_Tpr5Yg88BSnhDYON3VPoOPLqkR_JO1Q?e=81uXpv
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EcFrO4zgEDJCjh88zmtuXN4BS7xpCDn3UmrcVX6BmhRJWw?e=yReYZC
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EdkgY9J3Kf5Lnr8GNkAAzDABgX8oxdTX8LwOH29lsEPM9w?e=xLzEkb
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EacYUM991j5CppEI6APhO-8B2Qy6ymKP87lZy_SIFTA-PQ?e=LkZidH
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EYcQ31oL-3pKpsEyJipLu00Brz5rZGioCbCTjNmqK8gavQ?e=jrSwKa
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ETWcWCne1c9Ero2p3L8duEQBAQ6tK5bHsgIn-4BFdrgr-w?e=PVCq42
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EScpytsuKFVPulDo-QTiJN8BTTmihgXOLUA0rbYAWNpJEg?e=TojUzK
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ERHrBzTjH_5Kj8UC-ZSCrNsB_2zjlQ0EefR2z48pcSNfGg?e=66jJtM
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EcZy1zXYIKdNo9o1pswC2NIBZnqLQvH6LeuBbvhCxL5RkQ?e=6d5RFO
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/Eex2PRdRf0xChgaFHMMAiQEB6y32PViWsPQgD9SPwsgyig?e=Yocjbw
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/Eaf9kN2myK5Gm9tBjPgtFhMBVGVYnYUj8oIrrotLdmUDLg?e=cDmgpS
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EeR1-VGh0JdCqBAIMEooTboB7RojYPsZpCmD4pMgcVFZ8A?e=hX0MeU
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQeoqLgKdoFEqw0h47A5JbUBHqyMxwtN3RR_9kE3NeYJRg?e=pdKpS3
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EcdFCmJdugpJkHkJP3SNdvQBf1CrQJMaVjCX-4EipDXLwQ?e=O10GNK
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EepNi2slbrVIv6ABuyMKr-kBBxrgP-Z1QK8yiCWyqym0qg?e=chbKNw
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EdApSBZbOP9IltFdADCzCf4BuAjI3KA790GQUsK1ujvhTg?e=CtQ3Vb
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EZfH34gj93FEm5CM7Fw7K68BRPDtn9IbFfLemuokdFCkKg?e=RyYthG
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C. Program Accreditation Forms and Documents (postgraduate’s degree)

- . English Arabic
Form / Document daggll / zigeidl g. ,
Version Version
o I a1 slexe¥ plas
Accreditation standards for B g Je
1. ) ) Click Here La Lol
higher education programs 2022 Lebatl olaolyod)
- PUEDRCR IS REX .
Key performance indicators for [Galog * Pt
2. y,p , Click Here Lo sl
higher education programs JLl edasdl
Documents required for the . . . . )
3. , < o dax Ll 8L asgllall s5ligd) Click Here La baiol
review visit -
Application form for program .
4. PP o prog &Ab\.ﬂ slazed ‘AJ.E_IJ‘ Toged Click Here La bl
accreditation
Academic Program self-stud geliall Alidl Ayl 3,85
5. ; Y . Click Here Lo Lol
report Yl
Program' response to Clast 9o molindl Bl
6. accreditation recommendations ttboadall lasSle Loy Click Here Lo il
and Factual errors Alaslall s 22
Improvement Plan for Review - slexedl Slusst) Gractll das
7. P _ Click Here La il
Report Recommendations e
Resolution accreditation sleaze¥l Logy elagtunl 55
8. conditions report- Program Click Here Lo il
L el -
Accreditation 7
, L) 2 pmgaell calpaadl yo,a5
Substantive changes of T Ry Al e
0. ) 2 Click Here Lo Lol
accredited programs Soeiall
Consistency with National ECTUBY ] - SLud¥l 735 ]
10. o Click Here La il
Qualification Framework cMagell
11. Program Specification ol camgs Click Here L sl
12. Annual Program Report elld ol a4l Click Here L baasl
13. Course Specification @byl 58l i gl Click Here La il
14. Course Report @byl 58l a5 Click Here Lo Laisl
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https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EWB4ytfGUWNJpomxNjm3U1EBIwOQw4rbXURSU1xBQi1NKQ?e=3PFHem
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EWB4ytfGUWNJpomxNjm3U1EBIwOQw4rbXURSU1xBQi1NKQ?e=3PFHem
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EbtO3szj_UlNvdSTRHW9ZZUBY4YQXq0_IMdjZVB_e0M00g?e=LIjeCj
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EZ2_U9PuBFVNmBqp_9n1v2kBJuW3AxEyK0wqouJS6uWTPA?e=J0LOlY
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EWy4oE6wj71MmiLXnzlrqTkBF4odDcLoXYkGIziFxqPyqw?e=ZTTTWF
https://dauloom-my.sharepoint.com/:b:/g/personal/mohdsamir_dau_edu_sa/EYpMS_EHt_tImA7SYSdclf0B9Bb2xb-To9_dkJeV_YmgJw?e=IGMaap
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EY4LdXvPqjNHkmyK2nGS7l8Bpz6qi-lDzhSrP7rsVlHqvw?e=kaaiCi
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EUgy5lSVqDlBkYhESB5IhpUB_zhN7UGu83TD2asvJLGCvg?e=yBrASW
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/ESprVaojWnRNu-9-z7gwIWQBDjuuNAa7MV4rhD9B39_RrQ?e=QLi0em
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EVYC0OKQ__9FkMfWYQXU524BmHkoUSFbNdpQui9kDJxeAA?e=9u4zbM
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EXnq41RaiSVOuIq2JZeLIJkBCEKZm61UE_moGtSdUpc-fQ?e=fHZIlF
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EdC3IvlJ_VpKon-H4JHEkKEBz9C7PmwkuQOx3KxX3bjgLQ?e=wsXVid
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQAxO7BhjRdEs_xsljP-nzgBXG8QtVfdZV-ZtKNdb5QlVg?e=MRgdMy
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EZWijEKDksBFv8jwYzc0X14B-PcnCdjQJ11bOePQEiSLRw?e=8umQGd
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQCpBkY1dbpGr78k0w0EWlMBrbV_Iffw-EXkIyGNJNjkdA?e=V4hkkQ
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DQA Forms and Documents

1. Course File

The Course File (CF) is the fundamental component of DQA's documents which provides all information

needed to ensure the quality and close the loop at course level. The instructor/coordinator of the course shall
complete the CF according to the DAQ's templates at the end of each semester. The main items of the CF are

as follows:

1. Course Specification

2. Course Syllabus

3. Course Report (Separate Course Report for each section)

4. A combined, comprehensive Course Report inclusive of the students of all sections prepared by the
course coordinator (this is required when the same course is being taught in different sections during
a particular semester).

5. Students’ attendance Records

6. Assessment Instructor Material: all question papers for each Assessment task/tool mentioned in the
Course Specifications

7. Rubrics, Instructor models and answer keys: Rubrics + all answer keys for each Assessment task/tool
mentioned in the Course Specifications

8. Course Intended Learning Outcomes Assessments: Course ILOs Assessment templates provided by the
Directorate of Quality should be used for each Assessment task/tool mentioned in the Course
Specifications

9. Final grade report with breakdown as per the grading system

10. Examples from across the range of student performance of graded responses to all assessment
instruments: excellent, average and poor performance responses

11. Summary of the student feedback on the evaluation of the course (for each section)

12. Faculty CVs and Teaching philosophies (in case of new faculty members)

13. Copies of all teaching materials

Related Documents to the Course File:

Course File Folder (Click Here).

Course File Policy (Click Here).

Course Specification and Syllabus Policy (Click Here).

Completion Verification Form for Course File Elements (Click Here).
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2. Academic Program File

The Annual Program File (APF) contains documentation needed to ensure the quality of the academic program.
APF provides key information associated with the overall performance of the program. APF helps the program
to reflect on itself on an annual basis to ensure that the students, faculty, staff, and program administrator are
engaging positively towards achieving program’s mission and identify any gaps and accordingly suggesting any
remedial action plans. It will also follow up on the implementation of pervious action plans.

The Quality Committee at the program level shall complete the Annual Program File (APF) according to the
DAQ's templates at the end of each academic year. The main items of the APF are as follows:

1. Program’s Operational Plan.

Program’s Specification.

Annual Program Report.

Program’s Quality Surveys Analysis Report.
Program’s KPIls and Benchmarking Report.
Program’s Learning Outcomes Assessment Report.
Program’s Comprehensive Improvement Plan.

Ny s wN

Related Documents to the Annual Program File:

e Annual Program File Folder (Click Here).
e Annual Program file Checklist (Click Here).

3. Annual College File

The Annual College File (ACF) contains documentations needed to ensure the quality of the college and all
related academic program. ACF provides key information associated with the overall performance of the
college. ACF helps the college to reflect on itself on an annual basis to ensure that the students, faculty, staff,
and college administrators are engaging positively towards achieving college’s mission and identify any gaps
and accordingly suggesting any remedial action plans. It will also follow up on the implementation of pervious
action plans.

The Quality Unit at the college level shall complete the Annual College File (ACF) according to the DAQ's
templates at the end of each academic year. The main items of the ACF are as follows:

College’s Strategic Plan.

College’s Annual Report.

College Quality Surveys Analysis Report.
College’s Comprehensive Improvement Plan.

Hwbnh e

Related Documents to the Annual College File:
e Annual College File Folder (Click Here).

> ¢

aloicl (Wt
. e RO
rglell jlad=ola edelele
Dar Al Uloom University L%
04

ra=elluslgi pgls)


https://dauloom-my.sharepoint.com/:f:/g/personal/mohdsamir_dau_edu_sa/Euvk52vaGqdFob9FYdXJM1IBpys7Pmz_RTifg_IqmcoFNw?e=GNk1Zz
https://dauloom-my.sharepoint.com/:w:/g/personal/mohdsamir_dau_edu_sa/EQSVOIlxvdxHnTEjqQrUB0IBAqkVxJDERdtEoq45UNy3_w?e=sSoU4e
https://dauloom-my.sharepoint.com/:f:/g/personal/mohdsamir_dau_edu_sa/EqPezhO6XDdHgaUwUAUUnI8BhcV-Ru74kJwLp25Kz-jlXQ?e=dmNBkA

68

DAU Quality Manual 2024

4. Annual DAU File

The Annual DAU File (ADF) contains documentation needed to ensure the quality of DAU and all related
academic and non-academic units. ADF provides key information associated with the overall performance of
DAU. ADF helps DAU to reflect on itself on an annual basis to ensure that the students, faculty, staff, and DAU
administrators are engaging positively towards achieving DAU’s mission and identify any gaps and accordingly
suggesting any remedial action plans. It will also follow up on the implementation of pervious action plans.

The Quality Unit at the DAU level shall complete the Annual DAU File (ADF) according to the DAQ's templates

at the end of each academic year. The main items of the ADF are as follows:

o vk wn e

DAU’s Strategic Plan.
DAU’s Annual Report.
DAU’s Quality Surveys Analysis Report.
DAU’s KPIs and Benchmarking Report.

DAU’s Graduate Attributes and Institutional Learning Outcomes Assessment Report.

DAU’s Comprehensive Improvement Plan.

Related Documents to the Annual DAU File:

Annual DAU File Folder (Click Here).

5. DQA Guides

New Member Guide (Click Here).

Student's Guide to Quality (Click Here).

Faculty member's Guide to Quality (Click Here)

Guide-Head of the quality unit in colleges (Click Here).

Course Coordinator Guide (Click Here).

Administrative Staff Quality Guide (Click Here).

Administrative communications system guide (Click Here).
Academic quality procedures Follow-up First Semester (Click Here).
Academic quality procedures Follow-up Second Semester (Click Here).
Alumni Unit Guide (Click Here).

Community Engagement Guide (Click Here).
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PART FIVE: DAU’s Quality System Evaluation and Improvement

The DAU is committed to continuously evaluating and improving its internal quality system in collaboration
with stakeholders. To organize this process, the Directorate of Quality Assurance has developed a policy and
procedures for evaluating and improving the internal quality system. This policy applies to all quality system
processes in their main stages, planning, implementation, review and improvement at the institutional and
program levels, as well as the quality forms and tools included in these stages such as, quality surveys,
performance indicator reports, benchmarking, learning outcome measurement reports, annual reports for
academic courses and programs, improvement plans based on the results, and follow-up plans to ensure the
quality loop is closed. The procedures of this policy are applied once every two years. The objectives of the
internal quality management system evaluation policy are:

e Ensure the continuous evaluation and improvement of the DAU’s internal quality system in accordance
with quality requirements and academic accreditation.

e Ensuring the effectiveness of the DAU’s internal quality system in providing tools for planning,
implementation, follow-up and continuous improvement of quality requirements at the institutional
and program levels.

e Evaluating the DAU’s internal quality system’s ability to collect and analyze data and information related
to performance indicator reports, internal and external benchmarking, and following up on the
associated improvement plans at the institutional and program levels.

e Evaluating the effectiveness of the quality management system in compiling, issuing and reviewing
periodic and annual reports, such as course reports and annual reports for academic programs, and
following up on the improvement plans associated with them at the institutional and programmatic
levels.

e Evaluate the effectiveness of the DAU’s internal quality system in compiling, issuing, and reviewing
periodic and annual reports, such as course reports and annual reports for academic programs, and
following up on the improvement plans associated with them.

e Evaluating the effectiveness of the DAU’s internal quality system in managing quality requirements
documents and academic accreditation.

e Evaluating the effectiveness of the DAU’s internal quality system by surveying the opinions of
beneficiaries (students, faculty members, graduates, employers) and benefiting from the results of the
surveys to develop improvement plans at the program and institutional levels.

e Evaluating the ability of the DAU’s internal quality system to develop and provide illustrative evidence
of quality responsibilities and procedures to all relevant parties at the university.

e Evaluating the effectiveness of the orientation programs for new faculty members and the professional
development programs provided by the quality management system from the point of view of the
beneficiaries and measuring the training impact.

e Evaluating the ability of the quality management system to facilitate the processes of obtaining
institutional and program academic accreditation.
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Procedures for Evaluating DAU’s Quality System

The Internal Audit Committee applies the following procedures to evaluate the quality management system.

A. Desk audit

The Internal Audit Committee carries out the office audit process, which includes studying the system
documentation and ensuring that quality requirements are met according to the tools and forms previously
distributed to quality units and committees in colleges and academic programs, which includes the following:

e Appendix 1. Audit form for submitting course files (Click Here).

e Appendix 2. Completion Verification Form for Course File Elements (Click Here).

e Appendix 3. Annual Program Report Evaluation Form (Click Here).

e Appendix 4. Learning Outcomes Measurement Plan and Report (Click Here).

e Appendix 5. Overall Result of CLOs Assessment (Click Here).

e Appendix 6. Consistency with NQF National Qualifications Framework (Click Here).

e Appendix 7. Academic Program Accreditation Status and Recommendations (Click Here).

e Appendix 8. Verification form for distributing and analyzing quality survey (Click Here).

e Appendix 9. Form for verifying measurement of performance indicators and benchmarking at the
program and institutional levels (Click Here).

e Appendix 10. Form for verifying the orientation program for new faculty members (Click Here).

e Appendix 11. Form for verifying the professional development programs for faculty members (Click
Here).

e Appendix 12. Desk audit results form for evaluating the quality system (Click Here).

B. Stakeholder Satisfaction Surveys on the DAU’s Quality System

The Internal Audit Committee relies on the following surveys to obtain the satisfaction of stakeholders about
the effectiveness of the quality management system at Dar Al Uloom University from the point of view of each
party based on the nature of its dealings with the quality management system.

e Appendix 13. Survey of faculty members’ satisfaction with the quality system (Click Here).
e Appendix 14 Survey of quality workers’ satisfaction with the quality system (Click Here).
e Appendix 15. Survey of students’ satisfaction with the quality system (Click Here).

External evaluation procedures for the DAU’s Quality System

The Internal Audit Committee selects an external auditor to review and assess the effectiveness of the
DAU'’s quality system. The auditors are selected according to the criteria for selecting the external auditor.
The procedures for external evaluation of the DAU’s quality system include the following:

e Selection of the external auditor in accordance with the selection criteria attached to the external audit
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system of DQA (DAU- External Reviewer, Clause Four, P. 5).

Ensure that there is no conflict of interest in accordance with the external review system of DQA (DAU-
External Reviewer, Clause Seven, P. 7).

The external auditor shall be provided with all internal audit forms, results of surveys, and any additional
evidence and documents requested by the external auditor to complete his work.

The external auditor prepares the external audit report and submits it to the Internal Audit Committee,
attaching recommendations and proposals for improvement of the DAU’s quality system.

The Internal Audit Committee studies the recommendations and proposals of the external auditor and
includes them within the improvement plan for the quality management system.

Related Documents for DAU’s Quality System Evaluation and Improvement

Policy and Procedures for Evaluating and Improving the DAU’s Quality System- Ar (Click here).
Policy and Procedures for Evaluating and Improving the DAU’s Quality System- En (Click here).
Forms and Tools for Evaluating and Improving the DAU’s Quality System (Click here).

DAU- External Reviewer (Click here).

Directorate of Quality Assurance dg@du.edu.sa +966-11-4949137

Institutional Research Unit &

irau@du.edu.sa +966-11-4949184
Archiving
Quality Culture Unit qualityculture@du.edu.sa +966-11-4949184
Course File Submission coursefile.dau@du.edu.sa +966-11-4949164
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