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About the College of Busines&dministration 7 DAU

The College of Business Administration (COB) at Dar Al Uloom University is the private college

of business in Riyadh, caterinng the needs of the business community for qualified business
professionals. COB currently offers bachelor degrees in Finance and Banking, Human Resources
ManagementMarketingand Accounting The current bachelor programs study plans were last
formulatedand approved by Ministry of Education in 2008, and have been ugd£26d3

At the graduate level, COB has two programs, Master of Business Administration (MBA) and
Master of Management Information Systems (MMIS), both programs are offered in Arabic and
English languages.

At COB we value making our students' educational experiences vastly contributing to their
personal and professional development. By providing our students with a solid foundation in
business knowledge and preparing them for a successkegr in business, we play our part in
supplying business sector with needed qualified professionals.

Therefore, COB has formulated a comprehensive strategy aiming at developing all its programs in
order to capitalize on the rising opportunities andasnstself in a more challenging environment.

This strategy has put preeminent efforts ktoastructingupdatedss t udy pl ans for it
degree programs that are well aligned to meet the National Qualification Framework (NQF)
regulations and othéd CAAA requirements for programing accreditation, argaydate to meet

the market requirements and diversified student needs who come from various walk of life, and

are compatible with study plans of similar programs in other universities.

The collegencludes several departments as presented in the figu@rdafizationaChartof the

COB). Since 2016, the COB pursues continuous development in several areas: Building a
collaborative and engaging work environment, attracting students to join the cplegmtion

of student culture, updating study plans, delivering an excellent teaching and learning
environmentpromotion of researclopening to its environmenand attaining accreditation from
NCAAA.
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Figure 1: Organizational Chart 1 College of Business Administration



Kingdom of Saudi Arabia W W TPpHATIOFW. y?
Ministry of Education : 6. . yANsiOF WpFCwm
. ) ogl=ll jla dssla
Dar AlUloom University Dar Al Uloom University aH, . ANKOFpFpuw NBF

Introduction of the strategic plan

The strategic Plan outlines the total path for creatimgatiticipated future of the College Of
Business (COB), DAUThe strategic structure outlined in this plassists in performance
accountability by identifying the specific action and whose responsibility it will be to complete
that action. It is prepared in alignment with iW&U Strategic Plan specifying how and where the
COB is heading.The plan includes theision, mission, core values, goals, objectives and
implementation plan of the COB. The lateme reviewed; and are based on various evidences
collected from different sources like Department committees, students, faculty, and representative
companies.

The fundamental intent of this process istotinuously improve the overall outcomes especially
in excellence of education, research, as well as community engagsmtitait COB becomes the
best among its peers, both nationally and regionally.

The fira COB Strategic Plan was developed in 2017. Since tlemause ofmulti-faceted
developments atDAU, particularly changes in strategic priorities anihe institutioral
accreditationtheinitial strategic plan 2022018 in its first version becomeadequée. COB has
thereforeupdated its priorities to make them more consistent with those of DAlderedoped

an updatedstudy plan for all its programg&or these reasons COB strategic plan 220722 was
reviewed and updatd to bring it into line with changes taking place in DAU as whole and
particularly in COB

I.  Methodology for reviewing and updatingof strategic plan2017%2022

After obtaining the institution accreditation by DAU, the COB roll out its accreditation programs
project. To facilitate that, several committees has been formed to launch the accreditation
programs The COB appointed a committee to handle the strategic planning process. The vision,
mission, goals, and objectives of the college were reviegwdok consistent with the vision,
mission goals, and objectives University(DAU). The QOB tend todevelopanewstraegic plan

that provides vision, mission, values, goals and objectives for its future. The methodology used in
this context is resumed the figure below.
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II. Development of COB vision, mission and Objectives

In winter 2019, as College of Business Administra{io@B) at Dar AlUloom University (DAU)

was preparing its sefftudy for the accreditation, the Standard 1: Mission and Objectives
committee was formulated by the Council COB on 29/05/2018. In an effort to prepare for the
strategic plan, ils committee orgaed consulting meetings during the years 20089. Those
meetings were attended Mjission and objectives committee memb@se Table 1)

Table 1: Mission and objectives committee members

No. | Name Role

1 Prof. Sherif EIAraby Chair of the committee

2 Dr. Taoufik Radouche Coordinator of the committee
3 Dr. Abdulrahman AIShimi Member

4 Dr. Houcine Chatti Member

5 Dr. Khaled AlOtaibi Member

6 Dr. Sami Abid Member

Through multiple focus groups discussion, toenmittee membensiet todevelop COB vision,
mission, and objectiveBenchmarking was used to compare with oBeandi colleges as: College

of Business Administration (King Saud University), Effat College of Business (Effat University),
College of Business Administration (Prin8altan University), Dammam Community College
(King Fahd University of Petroleum and Minerals), College of Business Administration
(University of Business and Technology), and DaH&kma College (Dar AHekma University).

The choose of these collegssdone because they possessredited programs in Finance &
Banking, HRM, and Marketing.

The suggestionsf focus groups discussiare based on DAU vision, mission and objectives
order to realize the alignment between COB and DAU orientatinrfact, the mission, vision,
and major goals andbjectives of the COB are specified cleadgd are defined when the
congruencavith those of the DAU is confirmed.

Fromthe meetings of the Standar@ommitteea framework fothe COBStrategic Plan 2017
2022wasdevelopedThe opinions of internal stakeholders (colleagues aibbshepartments) were
also gathered through brainstormingrkshop.

The second last version of ti@OB Strategic Plan 2017022 was reviewed by the reviewing
committee

Based on theecommendations gathered from the outcome of these brainstorming session and
meeting, the COB Strategic Plan 264022 were updated, and then approved by the COB Council
Board as well as the COB Advisory Board.
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1. COB Vision:

fiTo be recognized as a leadinggrenal college in business education through excellence,
innovation, knowledge building, and valadded educational experiences

2. Mission Statement

AiTo maintain excellence in business education, research and community service with a supportive
and congtuctive environment, in order to contribute hetsocieeconomic growth dhe Kingdom

of Saudi Arabiawith highly qualified graduates equipped with business knowledge and
entrepreneurial skills, and highly motivated to serve their conmyun

3. COB values
Quiality and Excellence

Integrity, Trust and Respect
Fairness and Transparency

Equal opportunity

Everybody can learn

Research, Innovation, and Creativity

=A =4 =4 -4 -4 4

4. First Goal: Build a collaborative and engaging work environment through an effective and
aninspiring leadership that promotes sense of responsibility, integrity and transparency in
managing all the COB activities.

V Objective 1.1:Possess an upddteorganizational structure with duties and
responsibilities to ensure delegatioraathoritiesand coordination among the COB
units.

V Objective 1.2:Provide an effective and responsible leadership for continuous
development and improvement of COB.

V Objective 1.3:Review and update administrative policies and procedures for
academic and administrati@OB staff

V Objective 1.4Apply an efficient and effective recruitment process at COB.

V Objective 1.5:Establish an effective and efficient communication system with
internal and external constituents of COB.

V Objective 1.6: Emphasize and reward the valuacilty scholarship both
intellectually and as it contributes to excellence in teaching of all faculties and staff
of COB.

V Objective 1.7:Provide continuous professional development for academic and
administrative staff of COB.

10
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5. Secwod Goal: Engage in a hofitic development of high quality students and graduates who
are formed intellectually, morally, and socially to become active participants in the business
community and leaders in society for the 21st century.

V Objective 2.1:Possess a Student Recruitmantd Retention Working Group to
explore data and make recommendations related to factors associated with COB
student success.

V Objective 2.2Increase student success and identify new methods of delivering the
programs by establishing a LMS which include rses and instructor website.

V Objective 2.3Create additional opportunities for student throughout their academic
careers to acquire professional business skills and ftandgperience.

V Objective 2.4Provide a wide range of extrarricular activities fothe students.

V Objective 2.5Develop internship with businesses and government agencies in the
area that can supplement the academic experience of student and enhance life skills
needed for success upon graduation.

6. Third Goal: Deliver an excellent teaalig and learning environment that ensures quality of
business education at the COB.
Objective 3.1Hire and maintain sufficient number of highly qualified teaching staff at

the COB.

Objective 3.2:Develop, review and update the COB academic programs warric
integrating teaching, search and community engagement.

Objective 3.3:Monitor COB teaching staff to update and upgrade their performance,
qualifications, and skills.

Objective 3.4Provide a high quality instruction to COB students and increaséhmith
professional competence and employment prospects.

Objective 3.5:Integrate innovative learning and teaching technologies into a learner
centered environment.

Objective 3.6Extend links with regional, national and international institutions to plan
joint activities involving COB teaching staff and students.

11
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7. Forth Goal: Disseminate notable and timely research to the academic, business, and
governmental communities.
Objective 4.1Establish a strategic vision for research in COB.

Objective 4.21increase the number of refereed publications in COB.

8. Fifth Goal: Enhance and ensure institutional quality assurance processes for accreditation.
Objective 5.1Enhance and ensure COB commitment to quality improvement.

Objective 5.2:Establish benchmarks favaluating quality of performance in COB
against local and international peers.

9. Sixth Goal: Provide high quality learning resources and support services in all academic
programs for an effective learning, teaching and research.
Objective 6.1:Establish phn to ensure that COB resources and services needed to

support student learning, teaching and research are appropriate

Objective 6.2Enhance and maintain the quality and adequacy of new and existing COB
facilities and equipment for learning, teachingj axtracurricular activities.

10.Severth Goal: Strengthen partnership between the COB and business communities,
professional organizations, and industry to explore opportunities for partnerships and
improve niche programs.
Objective 7.1:Constitute a task fae or working group to explore opportunities for

partnership and prepare plans for this purpose.

Objective 7.2:Provide public and private sectors in the community with training and
consultancy.

Objective 7.3:Engage COB students and faculty members mas@ctivities within
Riyadh and KSA.

Objective 7.4:Interact with the national and international business community and
relevant governmental agencies in the area in ways that reinforce course aondtent
research partnership.

12
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lll. Survey on Vision,Mission, Goals and Objectives

The opinions of internal and external stakeholders where gathered through structured surveys.
Specifically, we investigated the degree to which the goals and inherent objectives explicitly
identified in the COB are perceivéy students, faculty and business representatives as central to
our educational vision and mission.

The survey responses were expected to inform constructive conversations in the seven strategic
areas (1) Organizational Development, (2) Studentt&ss, 8) EducationalExcellence, (4)
Advancing Scientific Researches and CreaWerks, (5) Accreditation, (6) Resources and
Operational Efficiency and Effectiveness) Ekpandingengagement and Outreach, as the COB

is in the process of redefining its stratepglan.

The firstpaton t he survey asked r esponniussiontaadvalues r evi e

Respondents were then asked to rate on apfieei nt scale ranging from
Adi sagree strongl yo t hevihri chen dep tciadistien qufdo st ve

values are an accurate reflection of thstudents |, facultyds and busi ne
expectations

The second part of the surviestrument provided participants with seven lists of goals and their
inherent olectives. Respondents were asked to indicate on-gbire scale, with options ranging

from fiessential 0o to Anot i mportant at al |l o, |
objectives is important for students, faculty and Business representativ

1. Survey Administration and Response Rates

The survey was administered to the three constituencies over a four week period in late
February/March, 2019. Both a web and a paper and pencil version of the survey were produced.
Thefaculty, studentsand bumess representatives warempleted the web survey.

A total of 7 4 Students,2 Sfaculty membersand 47 business representativesmpleted the
guestionnaire for an overall survey samplel 4§73 % of the student body4 % of the faculty,
and29,79%business representatives. Tables 1 shows some basic demographics for each of the
constituencies.

The characteristics of the sample are presented in the table 2:

13
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Table 2. Composition of the survey sample by Gender, Department, Student class year,

Facultyds academic rank, Facultyds years o
Students Faculty Busmes_s Total
representatives
Total responses 109 21 14 144
By gender
Male 64 15 11 90
Female 45 6 3 54
By Department
HRM 39 6 45
FIN & Banking 28 10 38
Marketing 25 5 30
MBA 17 17
Student class year
First year 4 4
Sophomore 8 8
Junior 36 36
Senior 44 44
MBA 17 17
Facultyds acad
Lecturer 3 3
Assistant Professor 11 11
Associate Professor 4 4
Professor 3 3

Facultyds year

Under 2 years 11 11
2-4 years 6 6
5-7 years 4 4
Companybs sect
Industrials 2 2
Financials 2 2
Information Technology 1 1
Communication Services 2 2
Real Estate 1 1
Other Sector 6 6

14
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The sample is relatively representative by G
academi c r ayreka,r sFacfuletnypdlsoy ment , Companybs sect

However, the reader needs to keep in mind that responses from the students, faculty and business
representatives provide very interesting insights.

2. Results
2.1 COB vision

The first questioposed in the survey asked respondents to indicate their level of agreement with
the degree to which the COB visidomacsast aiemént c
repr es eexpedationgFiguse8).

COB Vision
m Strongly agree m Agree Neutral mDo not agree m Strongly disagree
100% —

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Student Faculty members Bus Representative

Figure 3: Participants' level of agreement with the COB vision

M1 Initial Observation:

The majority of student&9%), faculty member§d5%)and business representatiy83%)agree
with the COB vision.

M Correlation of DAU and COB Visions:

The DAU vision i s A A dedicatedi to g@ducatiengli egcellance; i n st
i nnovation, and knowledge buildingo,Tobeoi nci d
recognized as a leading regional college in business education through excellence, innovation,
knowledge building, and valtedded edcational experiences.

15
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Both visions statements concentrate on educational excellence, innovation, and knowledge
buil ding. But the COBOGs vVvision is concerned w
Human Resources Management, Marketiigance & Banking, and Accountinp addition the

COB vision focuses <addéedeeduveationalof exXipal ue!
provide them advanced learning that takes them beyond the boundaries of pristine college campus

to the real busiess environment.

The two visions are correlated in their aspects as shown in3lable

Table 3: Correlation of DAU and COB visions

DAU Vision: A leading regional institution dedicated to educational
excellence; innovation, and knowledge building.
Leading regional institution Excellence| Innovation| Knowledge building
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2.2COB mission

The second question posed in the survey asked respondents to indicate their level of agreement
with the degree to which the COB mission st a
company representat#vesd expectations (Figure

COB Mission

100% —
90%

80%
70%
60%
50%
40%
30%
20%
10%

0%

Student Faculty members Bus Representative

m Strongly agree m Agree Neutral mDo not agree m Strongly disagree

Figure 4: Participants' level of agreement with the COB mission
1 Initial Observation:

The majority of students (77%), faculty members (90%) and business representatives (100%) agree
with the COB mission.

i Correlation of DAU and COB missien

The mission of DAU isfiDAU is a higher education institution that committed to develop highly
gualified and competent students who can function confidently in a real world setting through high
quality learning and teaching provision, research excellence, innovations, and engepship,

and to serve the social, cultural, and economic needs of commanhiethe same time, th
missionof the COB is:iiTo maintain excellence in business education, research and community
service with a supportive and constructive environmenirder to contribute to the socio
economic growth ahe Kingdom of Saudi Arabiaith highly qualified graduates equipped with
business knowledge and entrepreneurial skills, and highly motivated to serve their community

These two missions are correlatedtheir aspects with a focus on education, research and
community servicelndeed,the DAU and COB missions are appropriate in explaining the
significant aspects of the Saudi Arabian environment in which the COB programs are being offered
and lay emphasionhigh Business educational standards, research and community.

The two missions are correlated in their aspects as shown inffable

17
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Table 4: Correlation of DAU and COB missions

DAU is a higher education institution that committealéwelop highly qualified and
competent students who can function confidently in a real world setting through
quality learning and teaching provision, research excellence, innovations, anc
entrepreneurship, and to serve the social, cultural, and ecimoeeds of communitie

DAU Mission

Develop high quality research | innovations, and| serve the social,
highly learning and | excellence| entrepreneurshig  cultural, and
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2.3COB Values

The third question posed in the survey asked respondents to indicate their level of agreement with
t he degree to which the DAU values accur at
representatives®b. expectations (Figure

COB Values

m Strongly agree m Agree Neutral mDo not agree m Strongly disagree

—— p— B
Quality and Integrity, Fairnessand Equal Everybody Research,

Excellence Trust and Transparencyopportunity canlearn Innovation,
Respect and Creativity

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Figure 5: Participants' level of agreement with the DAU values

M Initial Observation:

The majority of students, faculty members, and business representatives agree with the DAU
values: Quality and Excellence 0®), Integrity, Trust and Respect (82%), Fairness and
Transparency 74%), Equal Opportunity {4%), Everybody Can Learn (82%), Research,
Innovation, and Creativityog8%).

1 Correlation of DAU and COB values:
The COB values are the same adopted by the DAU.

2.4COB Goals and Objectives

The goals and objectives of the COB eoasistent with itsnission, this is evident from the fact

that the mission, goals and objectives of the COB programs were designed to involve the seven
DAU strategic focus areagt) Organizational Developmen(®) Student Succesg3) Educational
Excellence(4) Advancing Scientific Researches and Creative WdBCulture of Community

and Dynamic Supportive Environmen{6) Resources and Operational Efficiency and
Effectivenessand (7) Expanding Engagement and outreach.
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A. 1%tGoal andits related objectives Organizational Development

The forth question posed in the survey asked respondents to indicate their level of agreement with
the degree to which the first goal and its re|
company representat bangfguwe’/)expectations (Figure

The f i r Buldaooliadorativesand efigaging work environment through an effective and
an inspiring leadership that promotes sense of responsibility, integrity and transparency in
maraging all the COB activitigs .

The objectives related to the first goal are:

1.1Possess an updated organizational structure with duties and responsibilities to
ensure delegation of authorities and coordination among the COB units.

1.2Provide an effective antesponsible leadership for continuous development and
improvement of COB.

1.3Review and update administrative policies and procedures for academic and
administrative COB staff.

1.4 Apply an efficient and effective recruitment process at COB.

1.5Establish an effectezand efficient communication system with internal and external
constituents of COB.

1.6 Emphasize and reward the value faculty scholarship both intellectually and as it
contributes to excellence in teaching of all faculties and staff of COB.

1.7 Providecontinuous professional development for academic and administrative staff of COB

The participantsdé opinions were taken in to c
and itsrelated objectives

1st Goal
B Strongly agree ®mAgree Neutral mDo not agree M Strongly disagree
100% —

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Student Faculty members Bus Representative

Figure 6: Participants' level of agreementwith the 15t Goal
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Objectives inherent to the 1st Goal

m Strongly agree ®m Agree Neutral mDo not agree m Strongly disagree

100% —
90%
80%

[

70%
60%
50%
40%
30%
20%
10%

0%

Objective Objective Objective Objective Objective Objective Objective
1.1 1.2 1.3 14 15 1.6 17

Figure 7: Participants' level of agreement with the objectives inherent to thes1Goal

9 Initial Observation:

The majority of students (75%), faculty membeis%9 and business representativé®) agree
with the COB first goal.

The majority of students, faculty members, and business representatives agree with the objectives
inherent to the first goal: Objective 1.1 (71%), Objective 1.2 (76%), Objective 1.3 (72%),
Objective 1.4 (75%), Objective 1.5 (73%), Objective 1.6 (7@lObjectivel.7 (74%)

91 Correlation of DAU and COBHrst goal and its related objectives

The first goal and its related objectives of COB coincide with the first goal and its related
objectives of DAU. This goal foceson Organizational DevelopmeifTable5).

The only DAU objective that is not taken into consideration is the objective 6 which igdamrus
the improvement of quality assurance. This objective was shifted to the fifth goal to avoid
duplicationof objectives among goals.

21



Kingdom of Saudi Arabia Wyﬂ W, TPHATFIOF W, y?
Ministry of Education : 6. . yANsiOF WpFCwm
. ) ogl=ll jla dssla
Dar AlUloom University Dar Al Uloom University aH, . ANKOFpFpuw NBF

Table 5: Correlation of DAU and COB first goal and its related objectives

DAU Goal 1 and related Objectives
Focus Area: Organizational Development
Goal | Obj Obj Obj Obj Obj Obj Obj Obj
1 11 12 13 14 15 16 1.7 18

v | Goall R

o

=

g Obj11 R

o)

S obj12 R

c

o . R
m @ Obj13
oR=
©n obj14 R

o

g Obj15 R

©

3  Obj16 R

~ | Obj17 R

B. 2" Goal and its related objectivesStudent Success

The fifth question posed in the survey asked respondents to indicate their level of agreement with
the degree to which the second goal and its
facultiesd6, company r epBendfigutet9at i vesd expectat

T he s e c o rnEdgagea holisticddeveldpment of high quality students and graduates who
are formed intellectually, morally, and socially to become active participants in the business
community and leaders in society for the 21st centur

The objectives related to the second goal are:

2.1Possess a Student Recruitment and Retention Working Group to explore data and
make recommendations related to factors associated with COB student success.

2.2Increase student success and identify new metbbdslivering the programs by
establishing a LMS which include courses and instructor website.

2.3Create additional opportunities for student throughout their academic careers to
acquire professional business skills and haodsxperience.

2.4Provide a wide rage of extracurricular activities for the students.
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2.5Develop internship with businesses and government agencies in the area that can
supplement the academic experience of student and enhance life skills needed for
success upon graduation.

The par bginonspveretakendin to consideration in understanding the clarity of second
goal and its related objectives.

2nd Goal

m Strongly agree mAgree mNeutral mDo not agree M Strongly disagree

100% —
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Student Faculty members Bus Representative

Figure 8: Participants' level of agreement with the 29 Goal

Objectives inherent to the 2nd Goal

m Strongly agree mAgree m Neutral mDo not agree m Strongly disagree

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Objective 2.1 Objective 2.2 Objective 2.3 Objective 2.4 Objective 2.5

Figure 9: Participants' level of agreement with the objectives inherent tthe 2 Goall
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9 Initial Observation:

The majority of students (71%), faculty members (86%) and business representatives (79%) agree
with the COB second goal.

The majority of students, faculty members, and business representatives agree with the objectives
related to the second goal: Objective 2.1 (72%), Objective 2.2 (74%), Objective 2.3 (72%),
Objective 2.4 (65%), and Objective 2.5 (80%).

1 Correlation of DAU and COBecondyoal and its related objectives:

The second goal and its related objectives of COBcabenwith the second goal and its related
objectives of DAU. This goal foceson Student Succeg$able6).

The only DAU objective that is not taken into consideration is the objeXtiech is focused on
the improvement astudent supporhfrastructure This objectivas part of the job responsibilities
of DAU.

Table 6: Correlation of DAU and COB second goal and its related objectives

DAU Goal 2 and related Objectives
Focus Area: Student Success

Goal2 | Obj2.1 ' Obj22 Obj23 | Obj24 | Obj25 | Obj26

Goal2 R

Obj2.1 R

Obj2.2 R

COB
2"d Goal and its inherent objectives

Obj 2.3 R

Obj 2.4 R

Obj25 R
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C. 39 Goal and its related objectivesEducational Excellence

The sixth question posed in the survey asked respondents to indicate their level of agreement with
the degree to which the third goal and its rel
company representat lOawmfgoreld)x pect ati ons (Figure

Thethirdg o a | Deliver an exicellent teaching and learning environment that ensures quality of
business education at the COB

The objectives related to thieird goal are:

3.1 Hire and maintain sufficient number of highly qualified teaclstajf at the COB.

3.2Develop, review and update the COB academic programs curricula integrating
teaching, research and community engagement

3.3Monitor COB teaching staff to update and upgrade their performance,
qualifications, and skills.

3.4Provide a high qualit instruction to COB students and increase both their
professional competence and employment prospects.

3.5Integrate innovative learning and teaching technologies into a learner centered
environment.

3.6 Extend links with regional, national and international ingions to plan joint
activities involving COB teaching staff and students.

The participantso6é opinions were takaehhrdgoah t o c
and its related objectives.

3rd Goal
H Strongly agree ® Agree Neutral m Do not agree m Strongly disagree
100% —

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Student Faculty members Bus Representative

Figure 10: Participants' level of agreement withthe 3¢ Goal
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Objectives inherent to the 3rd Goal

m Strongly agree mAgree mNeutral mDo not agree m Strongly disagree

100%
90%
80%
70%

60%

50%

40%

30%

20%

10%
0%

Objective 3.10bjective 3.20bjective 3.30bjective 3.40bjective 3.50bjective 3.6

Figure 11: Participants' level of agreement with the objectives inherent to the'8Goal

M Initial Observation:

The majority of students (73%), faculty members (100%) and business representatives (93%) agree
with the COB third goal.

The majoity of students, faculty members, and business representatives agree with the objectives
related to the third goal: Objective 3.1 (79%), Objective 3.2 (75%), Objective 3.3 (67%), Objective
3.4 (72%), Objective 3.5 (75%), and Objective 3.6 (71%).

1 Correlation of DAU and COBhird goal and its related objectives:

The third goal and its related objectives of COB coincide with the third goal and its related
objectives of DAU. This goal foceson Educational Excellenc@ able7).
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Table 7: Correlation of DAU and COB third goal and its related objectives

DAU Goal 3 and related Objectives
Focus Area:Educational Excellence

Goal3 | Obj3.1  Obj3.2 Obj3.3 | Obj3.4 | Obj3.5 | Obj3.6

Goal 3 R

Obj 3.1 R

Obj 3.2 R

Obj 3.3 R

COB
34 Goal and its inherent objectives

Obj 3.4 R

Obj 3.5 R

Obj 3.6 R

D. 4" Goal and its related objectives: Advancing Scientific Researches and Creative

Works
The ®venthquestion posed in the survey asked respondents to indicate their level of agreement
with the degree to which tHeurthg o a | and its related objective

facultiesd6, company r eprlZzasddiguteBf i vesd expectat

The fourth g 0 a | Didseminatefinotable and timely research to the academic, business, and
governmental communities.

The objectives related to tieurth goal are:
4.1 Establish a strategic vision for research in COB.
4.2 Increase the number of referepdblications in COB.

The participantsd opinions were taketouthn t o ¢
goal and its related objectives.
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4th Goal

m Strongly agree mAgree mNeutral mDo not agree m Strongly disagree
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Figure 12: Participants' level of agreement with the4" Goal

Objectives inherent to the 4th Goal

m Strongly agree mAgree mNeutral mDo not agree m Strongly disagree

Objective 4.1 Objective 4.2
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Figure 13: Participants' level of agreement with the objectives inherent to thd™ Goal

M Initial Observation:

The majority of students (62%), faculty members (95%) and business representatives (71%) agree
with the COB fourth goal.
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The majority of students, faculty members, and business representatives agree with the objectives
related to thdourth goal: Objective 4.1 (68%), and Objective 4.2 (66%).

1 Correlation of DAU and COBorth goal and its related objectives:

The third goal and its related objectives of COB coincide with the third goal and its related
objectives of DAU. This goal focuses é&wavancing Scientific Researches and Creative Works

(Table8).

Table 8: Correlation of DAU and COB fourth goal and its related objectives

DAU Goal 4 and related Objectives
Focus Area:Advancing Scientific Researches and Creative Works
Goal 4 Obj4.1 Obj 4.2
0
o
=
i Goal 4 R
Q
o
=
Q
Qo
an)
O € | Objal R
© g
=
c
S
©
3 | Obj4.2 R
£

E. 5" Goal and its related objectives: Culture of Community and Dynamic
Supportive Environment

The eighth question posed in the survey asked respondents to indicate their level of agreement
with the degree to which théfth goal and its related objectives accat el y ref |l ect s

faculti esoéo,

company

r e prfeanddiguted)t i vesd expectat

The fft h g o aHnhances and dnsure institutional quality assurance processes for

accreditatiord .

The objectives related to tfigh goal are:
5.1Enhance and ensure COB commitment to quality improvement.
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5.2 Establish benchmarks for evaluating quality of performance in COB against local
and international peers.

The participantsdé opinions were takeifthgpanh t o <c
and its related objectives.

5th Goal

m Strongly agree mAgree m Neutral mDo not agree m Strongly disagree
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Figure 14: Participants' level of agreement with the 8 Goal

Objectives inherent to the 5th Goal

Objective 5.1 Objective 5.2
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m Strongly agree mAgree mNeutral mDo not agree m Strongly disagree
Figure 15: Participants' level of agreement with the objectives inherent to the'5Goal
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9 Initial Observation:

The majority of students @86), facultymembers (95%) and business representatiV@8s)adgree
with the COB ifth goal.

The majority of students, faculty members, and business representatives agree with the objectives
related to theifth goal: Objectivés.1 (72%), and Objectivé.2 (71%).

1 Correlation of DAU and COB fth goal and its related objectives:

The fifth goal and its related objectives of COB coincide with fiftt goal and its related
objectives of DAU. This goal focuses d@ulture of Community and Dynamic Supportive
Environment(Table9).

Table 9: Correlation of DAU and COB fifth goal and its related objectives

DAU Goal 5 and related Objectives
Focus Area:Culture of Community and Dynamic Supportive
Environment
Goal5 Obj5.1 Obj5.2
(%]
(8]
2
_gi Goal5 R
Q
o
=
o
()
[an)
OE  Opjs51 R
©Cp
=
c
S
©
3 | Obj5.2 R
b

F. 6" Goal and its related objectives: Resources and Operational Efficiency and
Effectiveness

The ninth question posed in the survey asked respondents to indicate their level of agreement with
the degreetowhichttei xt h goal and its related objective
company representat iamdigure & x pectations (Figure
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The s i xtRrovidechigh qualitg learniing resources and support services in all academic
programs foran effective learning, teaching and research

The objectives related to the sixth goal are:

6.1 Establish plan to ensure that COB resources and services needed to support student
learning, teaching and research are appropriate

6.2Enhance and maintain the qugliand adequacy of new and existing COB facilities
and equipment for learning, teaching, and extracurricular activities

The participantsdé opinions were taken in to c
and its related objectives.

6th Goal
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H Strongly agree mAgree m Neutral ®Do not agree m Strongly disagree

Figure 16: Participants' level of agreement with the § Goal
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Objectives inherent to the 6th Goal
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Figure 17: Participants' level of agreement with the objectives inherent to the'®8Goal

M Initial Observation:

The majority of students (65%), faculty members (95%) and business represefifatiteagree
with the COBsixth goal.

The majority of students, faculty members, and business representatives agree with the objectives
related to thesixth goal: Objectives.1 (73%), and Objectivé.2 (70%).

1 Correlation of DAU and CORBixth goal and its elated objectives:

The sixth goal and its related objectives of COB coincide with gixth goal and its related
objectives of DAU. This goal focuses Besources and Operational Efficiency and Effectiveness
(Tablel0).
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Table 10: Correlation of DAU and COB sixth goal and its related objectives

DAU Goal 6 and related Objectives
Focus Area:Resources and Operational Efficiency and Effectivenes
Goal 6 Obj 6.1 Obj 6.2 Obj 6.3
(2}
o
=
.qi Goal 6 R
QO
o
=
o
m 2 .
O c Obj 6.1 R
©p
©
c
S
Tg
o Obj 6.2 R R
%

G. 7" Goal and its related objectives: Expanding Engagement and Outreach

The tenth question posed in the survey asked respondents to indicate their level of agreement with
the degree to which the seventh goal and its relatédj ect i ves accurately
facultiesb6, company r epr8&anddigute®t i vesd expectat

The s eventStrengthenagartnarship betiveen the COB and business communities,
professional organizations, and industrydrplore opportunities for partnerships and improve
niche programs .

The objectives related to thevernth goal are:

7.1 Constitute a task force or working group to explore opportunities for partnership
and prepare plans for this purpose.

7.2Provide public and pvate sectors in the community with training and consultancy.

7.3Engage COB students and faculty members in social activities within Riyadh and
KSA.

7.4Interact with the national and international business community and relevant
governmental agencies in the ai@avays that reinforce course content and
research partnership.

The participantsd opinions were takesevethn t o c
goal and its related objectives.
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7th Goal
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Figure 18: Participants' level of agreement with the 1" Goal

Objectives inherent to the 7th Goal

Objective 7.1 Objective 7.2 Objective 7.3 Objective 7.4
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Figure 19: Participants' level of agreement with the objectives inherent to theTGoal

M Initial Observation:

The majority of students (%), faculty members (@6) and business representatives (71%) agree
with the COB sverth goal.
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The majority ofstudents, faculty members, and business representatives agree with the objectives
related to theeventhgoal: Objectiver.1 (66%), Objective 7.2 (71%), Objective 7.3 (67%hd
Objective7.4 (65%).

1 Correlation of DAU and COBeventh goal and its relatedbjectives:

Theseverth goal and its related objectives of COB coincide withseneeith goal and its related
objectives of DAU. This goal focuses on Expanding Engagement and Ouffedddll).

Table 11: Correlation of DAU and COB severth goal and its rdated objectives

DAU Goal 7 and related Objectives
Focus Area: Expanding Engagement and Outreach
Goal 7 Obj 7.1 Obj 7.2 Obj 7.3 Obj 7.4
4
= Goal 7 R
©
2
Q
S |obj71 R
c
o
m 2 .
O c Obj 7.2 R
©Cp
._é
@ Obj 7.3 R
©
@]
(D -
£ | Obj7.4 R

The results of surveysaddressed tdhe most important internal and external stakeholders,
including COB member faculties, COB students, and Business representatireesommunicate

to decision influencerdndeed, 6cus groupsvere formedat the level ofthe College Student
Council as well as the College Advisory Bododdiscuss and obtain opinions and suggestions
related tahe results of surveys

The approved COB vision, mission, goals, and objectives were communicated to all intérnal an
external stakeholders through flyers, web site, and briefings.
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IV. Internal and external environmental assessment of the @B and principal strategic
priorities
Documentary analysis was selected as a useful approach to studying the Exterrsal(fgctor
Demographic changes in the Kingdom of Saudi Arabia, (B) EntrepreneutGhiph¢ paradigm
shift, (D) Support for the higher education sect() National policy focusand , (F)Private
education

In addition, he Standard 1Committee conducted a r&jties, Weaknesses, Opportunities, and
Threas (SWOT) analysis upon carefully studying both the external and internal factors and
elements that have affected the COB in terms of (1) Teaching and Learning System, (2) Research,
(3) Student Management Systd@), Faculty and Staff Employment, (5) Partnership and Linkages,
and (6) Organizational Development.

The identification oktrengths weaknessespportunities, andhreas allows the development of
strategic priorities.

1. Analysis results
1.1 The externalfactors:
The external factors are as follaws

A. Demographic changes the Kingdom of Saudi Arabidn the five years to April 2019,
Saudi 6s annual popul ation growth rate rang:
average annual rate was 2.16 per ceéxtcording to the 208 Censusthere was a large
rise in the youth population (over 30% areldw the age of 15), with high youth
unemployment rat€6.1%) iegardless of the strong demand for highly skilled labor in the
Kingdomi.

B. Entrepreneurship:In Saudi Arabia, entrepreneurship is one of the key factors that
contribute to the balanced and pi gr owt h of t h e Ircadditiort, r y 0 s
entrepreneurship largely contributes to proper utilization of resources, establishment of a
developed selfufficient society, and creation of employrmespportunities in Saudi
Arabi&. But in reality, the contribution ofSmall and mediunrsized enterprises to gross
national product is low in the Saudi economy compared to developed economies.
Therefore, lhe Vision of Saudi Arabia in 2030 contains messaging directed at entrepreneurs
as the next economic powand exploits their energies used to lead their businesses in
support of smalland mediurssized enterprisesn addition, the Saudi government has
offered various incentives for entrepreneurs and small business investors to invest in their
country.

!General Authority of Statistics, AGAStato, KSA, 2018.
2Kelley D, Bosma N, Amoros J (2010) Global Entrepreneurship Monitor (GEM). Global Report: Babson
3Hamod D (2010) Cultivating the entrepreneudabsystem in Saudi Arabia. USab Tradeline, XVII spring ppB.
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The QOB will provide the opportunity tenhance the entrepreneurial skills anativate
creativity and innovation through a clear strategy for promoting creative teaching methods
in college.

C. Theparadigm shift The Saudi government has been encouragingtbeth of private
sector to increase employment opportunitie
dependence on oil. There are major opportunitiegfastors in other sectors despite the
fact that the count r y0s Therefarehe strategic sbjeativei v e n
of Vision 2030 is to achieve an increase in the contribution of small and medium enterprises
in the total national economy from 20% to 35%, lowering the unemployment rate from
11.6% to 79%.

D. Support for the higher educat sector:Since its independence, Saudi Arabia is investing
in higher education. The government support is remarkably augmenting. Moreover
Ministry of Education in Kingdom of Saudi Arabéacourage private sector investment in
education

E. National policy bécus: The national policyfocusis to contributein the transition of the
economy from dependence on one source of income to economy depending @etind
with high skills, creative, and productive human enerdgmesddition, he elucation system
encourages dependence on reliability and safety resources, programs and projects, opening
up investment opportunities, and eventually generate professional opportunities. Education
is contributing in developing human capital, and also contributing in equihe
requirenents and needs of labor market (Ministry of Education website, 2019)ndhis
significance of educatiosystemadopted by the Ministry wilincrease¢he demand of the
business education in the kingda@®mandng develoment ofgeneral andbasic skills of
all students to enable them, to face modern life requirements, in addition to specialized
skills for each profession that covers all professional fields for young generation

F. Private educationPrivate education has experienced recentmsipas and there has been
a steady growth of private schools and universities in recent times. The education ministry's
policies aims at improving the contribution of private education for the achievement of
developmental objectives. Initiatives implemehte this area includsupport university
and collegeefforts for enhancing education quality, the support provided to private
education to reach 25% of the total number of students, the classification of national private
higher education institutions and attracting prominent international univer@iiesstry
of Education website, 2019).

4 Alamoudi R and Bagaaifar A (2017) How to Encourage Entrepreneurship and New Business in the Kingdom of
Saudi Arabia: Research on Regulations, Policies and ObsthttEsational JournalfdBasic & Applied Sciences
[JBAS-IJENS Vol:17 No:03
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1.2 The internal factors:

A survey was distributed to all COB faculty membdrse respondents are expected to list the
organizations Strengths, Weaknesses, Opportunities, and Threats (SWOT) as they relate to the
Collegeas a whole. The questionnaire consists of seven strategic thrust areas for COB: (A)
Teaching and Learning System, (B) Research, (C) Student Management System, (D) Faculty and
Staff Employment, (E) Partnership and Linkages, and (F) Organizational Devetopmen

The response rate w82%. The results of this survey are presented by area and the factors are
given in table below:

Table 12: SWOT Analysis ofdifferent Areas

Area Internal Environment External Environment

Strengths Opportunities

1 The COB  establishes a Learniil The COB teaching staff has opportunities
Management SysteirLMSi which include update and upgrade their performan
courses anduses the Cengage platforr qualifications and skills.
which  include educational conter
technology, andservices Companjor the
higher education.

2 One of the Kingdom
Vision 2030 is to be among the top
countries in GlobalCompetitiveness Inde

2 The academic programs curricula @ by 2030.

continuously revieved and updated. 3 The npossibility of applying qualit

requirements and academic accredital
(NCAAA).

4 Economic stability and the growth of tf
business sector.

5 The part of business community lead
express their willingness to cooperatéh
the COB and provide it with support in t
development.

Teaching and Learning System

Weaknesss Threats
1 The teaching materials and resources are 1 TheCOBis facinga strong competitiofrom
updated. current public and private busine
administration colleggsand online degre

2 The COBis notproviding proper facilities in roarams
theclassrooms for instructional purposes. prog
2 Funding reductions Lack of scholarshig

opportunityoffered by ministry

se

Strengths Opportunities

Re
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1 Faculty members are very qualified fi 1 Opportunities offered by public and priva
research. communityto fund researches, studies 3

2 DAU top management becoming ma consultations.

aware of the importance of research 2 Several scientific events (semina
laboratories, ...) organized by externg

3 Introduction of programs supporting facu organizations.

research.
4 Availability of databases andjeurnals from
digital library
Weaknesses Threats
1 The COB research output and number 1 Lack of awareness of companies &
refereed publications are insufficient. institutions of the importance of scientif
research.

2 Faculty members do ndétave enough time
for research efforts. 2 The race for university rankin can
accentuate vigorous competition a

3  Financial support provided by DAU not L threatens the stability of the workplace.

to level required to promote research effo
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Strengths Opportunities

1 Dealing with technology efficiently LMS§ 1 Col | ege6s | ocati on

SIS). 2 A wide range of extr&urricular activities
2 Access to advanced learning sourc for the students.
(CENGAGE learning).

3 The COB students participate student
clubs and engage in social and hun
development activities.

Weaknesses Threats

1 The students recruited and admitted are| 1 Companies are not enough engaged
highly qualifiedstudents student coop work.

Decrease in number of students.

Studentds dropout
or motivation.

4 Most students do not believe that their effc
will improve their performance. They a
interested more in
degree than in learngn enriching their
experience, and acquiring skills in the
respective majors.

5 Student so | ack of
background despite the training they rece
during the Preparatory Year Program.

6 The COB hasnot t h
additional opportunities  for  studer
throughout their academic careers to acq
professional business skills and hawds
experience (class and conferer
presentations, capstone  projects
collaboration with other departments or lo
businesses, shadowing ...).

Student Management System
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Faculty and Staff Employment

Strengths

The COB is fully staffed by professional
gualified faculty members able to provide
high quality instruction to students.

Racially and ethnicalldiverse faculty

The COB provides continuous professio
development for academic at
administrative staff.

Opportunities

COB attract staff from the internation
market for nortenuretrack faculty.

Cooperation offered by a humber of wo
universitiesand institutions

Weaknesses
High level of faculty turnover.

Lack of interaction of faculty with the locz
business  community  and releve
governmental agencies in the area in w
that reinforce course content.

Absence of incentive for volunteering.
Overloadteaching.

Academic and administrative staff polici
and procedures are not reviewed and upd
concerning  recruitment, compensati
system, promotioné

Threats

Tough competition with Nearby colleges
attract firstrate faculty

Partnership and Linkages

Strengths

The COB develops and maintai
partnerships with national and internatiot
institutions (Saudi universities
CENGAGE¢) t o pl an
contributing to excellence in teaching.

Support and encouragement provided by
Executive Director to exploit ney
partnership opportunities

Opportunities

Articulation Options/Partnering  wit
universities/collaboration with
organizations.

The public and private sectors in Riyadh
very rich by experiences.

Weaknesses

The COB doesiot possess a task force
working group to explore opportunities f
partnership.

The COB does not provide public and priv
sectors in the community with training a
consultancy.

Threats

Other Riyadh universities are better utilizi
their network of relationships anc
environment to  exploit partnersh
opportunities and establish a footprint in 1
community.
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Strengths Opportunities

1 The COB possesses an upda 1 Possibilities to establish an effective a
organizational structure with duties a efficient communication system with oth
responsibilities to ensuralelegation of universities.
responsibility and coordination among t
organizational units.

2 The COB has the capacity to achieve
academic program accreditation at
national level.

3 The COB possess an  excelle
communication system allowing ea
communication betweg students, faculty
members, and administrators cover
learning and advising activities.

Openness to change and development.

The COB made efforts to enhance its imé
and reputation.

6 New building (shared classrooms) w
provide more interaction betweamstructor
and students.

Organizational Development

Weaknesses Threats

1 Inefficient use of databases and resouf 1 Growing attraction of high school students
across departments. other universities.

2 The lack of autonomous departmentaits
of college charged with the oversig
responsibilities for the quality and acader
accreditation, R&D, Academic Affairs
Academic Advising, and Communit
Service.
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2. Development ofCOB Strategic Priorities

Based orthe combination ointernal and external environment analystrategicpriorities (SP)
weregenerated in thdifferent aess.

2.1 COB Strategic Priorities related tthe Teaching and Learning System Area

The strategic prioritieselated to the teaching and learning system are@resented in the below
table:

Table 13: COB Strategic priorities generated in the Teaching and Learning System

Area

External opportunities External Threats
Internal SP1: Commitment to quality SP2:PerformanceEvaluaion of COB
Strengths | improvement againg local and international peers
Internal SP3: Enhancenent of COB facilities| SP4: Comparing with other Busines
Weaknesses and equipment for learning, teachin colleges from other universitiesnsure
and extracurricular activities that COB resources and servic
needed to support student learnir
teaching and research are appropria

From the table above, it appears tthegt strategic priorities coincided withe fifth and the sixth
goals developed by the Standhfebmmitteeand aligned with the DAU Goals:

SP1+SP2Y COB Goal 5: Enhance and ensure institutional quality assoe processes for
accreditation

SP3+SP4Y COB Goal 6: Provide high quality learning resources and support services [in all
academic programs for an effective | earning,
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2.2 COB Strategic Priorities related to the Research Area
The strategic prioritieselated to thd&Research Area amesented in the below table:

Table 14: COB Strategic priorities generated in the Research Area

External opportunities External Threats

Internal SP1: Building on the researcl
Strengths | strengths of the College ar
harnessing the opportunities that hi
been offered d w
research environment

Internal SP2: Increase the likelihood ¢
Weaknesses publication in a refereed journal

From the table above, it appears that the strategic priorities coincided wifoutte goal
developed by the Standdr@ommitteeand aligned with the DAU Goals:

SP1+SP2Y COB Goal 4: Disseminate notable and timely research to the academic, business,
and governmental communities

2.3COB Strategic Priorities related to the Student Managem8gstem Area

The strategic prioritiegelated to thé&tudent Management Systérea are presented in the below
table:

Table 15: COB Strategic priorities generated in the Student Management System Area

External opportunities External Threats
Internal SP1: Developmendbf new methods g SP2: Create additional opportunitie
Strengths | delivering the programs bysing new for college student$o build key job
learning technologies skills on campus
Internal SP3: Identification of  extra  SP4: identification of factors relating
Weaknesses curricular activities for the students | to students' success in the study
Business
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From the table above, it appears that the strategic priorities coincided wietoadgoal
developed by the Standdr@ommitteeand aligned with the DAU Goals:

SP1+SP2 SP3+SP4 Y COB Goal 2: Engage in a holistic development of high quality students
and graduates who are formed intellectually, morally, and socially to become active participants
in the business community and leadersaniety for the 21st century

2.4 COB Strategic Priorities related to the Faculty and Staff Employment Area

The strategic prioritieselated to thé-aculty and Staff Employmem§rea are presented in the
below table:

Table 16: COB Strategic priorities generated in the Faculty and Staff Employment
Area

External opportunities External Threats

Internal SP1l: Update and upgrade th SP2: Possesssufficient number o
Strengths | performance, qualifications, and skil highly qualified teaching stafible to
of faculty members andeview the provide a high quality instruction t
COB academicprograms curricula) COB students

integrating teaching, research ar
community engagement

Internal SP3: Integrate new teachini SP4: Search alliancewith regional,
Weaknesses technologies oriented to a Learne national and international institution
Centered Teaching Model to exchange experiences

From the table above, it appears that the strategic priorities coincided with the thire\ggapdd
by the StandardCommitteeand aligned with the DAU Goals:

SP1+SP2 SP3+SP4 Y COB Goal 3: Deliver an excellent teaching and learning environment
that ensures quality of business education at the.COB
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2.5COB Strategic Priorities related to thieartnership and Linkages Area

The strategic prioritieselated to thdPartnership and Linkagésrea are presented in the below
table:

Table 17: COB Strategic priorities generated in thePartnership and LinkagesArea

External opportunities External Threats
Internal SP1: Development of opportunitie SP2: Development  and streng
Strengths | engagingstudents and faculty membe national and internationa

in social activitieoutside the college | partnerships in ways that lead to boc
collaborative angartnership researct
and build learning structures, whil
improving ways to lead, manage a
develop practices in learning systen

Internal SP3: Planninga task force or working SP4: Engagemenif COB in mutual
Weaknesses group to explore opportunities f¢ activities with public and privatt
partnership sectors as training programs ar

consultancy

From the table above, it appears that the strategic priorities coincided with the seventh goal
developed by the Standdr@ommitteeand aligned with the DAWGoals:

SP1+SP2 SP3+SP4 Y COB Goal 7: Strengthen partnership between the COB and business
communities, professional organizations, and industry to explore opportunities for partnerships
and improve niche programs
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2.6 COB Strategic Priorities related tthe Organizational Development Area

The strategic prioritiegelated to thé@rganizational DevelopmeAtrea are presented in the below
table:

Table 18: COB Strategic priorities generated in theOrganizational DevelopmentArea

External opportunities External Threats

Internal SP1l: Designing an  effectivi SP2: Enhance the effectiveness
Strengths | organizational structure contributes { human resources management throt
excellence in teaching of all faculti¢ best practices related to recruitmel

and staff of COB development and reward system.
Internal SP3: Support communicatio| SP4: Comparing with othecollege of
Weaknesses developmentfor the effectiveness ( Business, pdate  administrative

COB policies and procedures to keep C(

up to date with regulations
technology, and best practices a
ensure that procedures are consist
and effective.

From the table above, it appears that the strategic priorities coincided witisttgeal developed
by the StandardCommitteeand aligned with the DAU Goals:

SP1+SP2 SP3+SP4 Y COB Goal 1: Build a collaborative and engaging work environmbnt
through areffective and an inspiring leadership that promotes sense of responsibility, integrity
and transparency in managing all the COB activities
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V. COB Strategic Plan for 20172022

The COB has been continuously reviewing and updating its strategic plan since 2017. Following

the successful institutional academic accreditation of DAWhe winter of 2017, and in the
conjunctionwiththel e vel opment of t he @m(20t7802%,ithe @dBsetnew s
about developing the 2042022 Strategic Plan. In the fall of 2017, the Strategic Planning
Committee was charged with coordinating the development of the new plan.

The changes and additions to the previous planareinbasett@an uni ver sityds new
as well as the feedback given to the college by the program accreditation team at the level of the
college and its departments.

The successful implementation of the goals reflected in the strategic plan requires direated

and sustained efforts of tphneipalGtakellgersfaastudents,y , a
alumni/alumnae, and employers. Each strategic initiative needs to be measured in order to track
performance and to make adjustments where nege3da various measures that will be used,

along with those parties responsible for gathering the information, are outlined for each of the
seven goals in the following tables.
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1. COB Committees:

Severakcommittees were formed to implement the COB stratefzio 20172022.

N | Committee tShortcu Responsibilities Coordinator | Members
Academic - Supervise the quality process in the Dr. Dr. Mary Agboola
1 | Accreditation AAC COB departments. Abdulrahman Dr. Jumah Zvadat
Committee - Prepare the SSR for accreditation. Alshimai ' y
Attractin - Attract distinguished students of
Hiahl Q?Jalified different schools. Dr. Fard Ms. Malak Alyahya
2 Stgdgnts AHQSC | - Prepare students to be distinguished il \ahfooz Ms. Manal Alhomoud
Committee their fields of specialization, and leaders ’
and producers in their communities.
Improve the academic performance in oy pafa | L1 F2I2N Mahfoor.
i - r. Rafia
3 Quallty QC accordance with Faculty and University| g Mary Agboola
Committee ; ulzar
strategic plans. Dr. Amor Ayed
- Support the COB programs to achieve
- Develop and manage the community
service initiatives.
/ Community - Host various community service event| pms. Manal Ms. Zahra Alnasser
Service CsC throughout the year. Alhomoud
Committee - Establish and maintain relationship wit L4, e Ayl e
alumni and serve as main point of
contact.
) . Prof. Sherif ElAraby
Research - Develop strategies to assist the COB | Prof
S Committee RC Departments in meeting their research MOQ_?med Dr. Amor Ayed
objectives. Nabi Dr. Mona Alwakeel
Dr. Farah Mahfouz
s T s - Dr. Evan Asfoura
- - Support academic advising as part of { pr. Houcine o
6 | Advising AC teaching mission of the Department anc chatti Dr. Sami Abid
Committee . <l _
the teaching role of faculty. Dr. Sunitha Kumaran
Dr. Lubna Almasri
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Innovative - Identify learning resource needs of
Learning and the COB Departmen_ts and help ens Dr. Rafia Gulzar
7 | Teachin LTTc |the Learning Re s ( Dr.Evan
Technolg ies responsiveness to those needs. Asfoura Dr. Jumah Zyadet
Committe% - Implementinnovative learningind
teaching technologies
- Oversee and monitor the graduate
program and planning for further Prof. Mohamed Nabil
Study Plan program. Development when - Br Mermen S
8 | Evaluation SPEC | appropriate. . o Irasi
Committee - E\(/jaluzla\te &redesign the existing | Almasri Dr. Amor Ayed
study plans . .
- Study the feasibility of opening of Er- HovEne Chet]
new programs
Dr. Amor Ayed
- . . Dr. Sunitha Dr. Evan Asfoura
g | COOP Training cTC - Direct the students on cooperative .
Committee training program Kumaran Dr. Lubna Almasri
Dr. Sami Abid
- Address issues relating to .
Incentives and recruitment, retention, training & Brof. Sherif Dr. Sunitha Kumaran
10 | Motivation IMC development, rewards, and job o ; - Dr. Farah Mahfouz
C - satisfaction of faculty. L2
ommittee ¢ ) '
- Advise the COB Council on best Dr. Rafia Gulzar
practices to manage academic staff.
The Communication Committee is
concernt_ad W|t_h the_ co_llege S _standln' Dr. Hanan Saidi
o andrelationships with its public
Communication . . . Prof. Mohamed .
11 Committee CcC audiences including faculty members Nabil Mr. Mohamed Albani
administration staff, students, Ms. Deena Almani
employers, community, and '
government.
Mr. Mohamed Albesaily
Evolve the C® culture to promote Ms. Manal Alhomoud
12 gg“r#r:ﬁtt((:a Zange CCC positive student behaviors oriented t gré\éue;nah
motivation and compliance y Ms. Malak Alyahya
Ms Marwa Alhomoud
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2. Key Performance Indicators:

The KPIs are usedo evaluatehe COBsuccess at reachingrgets They are set based on COB
objectives Several meetingwereorganized with coordinators of COB Programsléfine target

for each initiative ana¢hoose KPIs that are fixed, and capable of monitoring and measuring the
COB perfeamanceKPI1043

Code KPI Target
KPI001 Percentage of new facultieséo partlcwloo%
faculty members
KPI002 Percentage of faculty and administration staff participation in consultation meeti 80%
KPI003 Department and unit headsd partici pjil1l00%
KP1004 Percentag«_e of |mplementat|on of administrative policies and procedures for aca 100%
and administrative COB staff
KPIO05 Proportion of teaching staliéaving the institution in the past year for reasons othe -~
: O5%
(KPIS9.1) | than age retirement.
KP1006 Number of applicants in response to COB programs employment advertisemen; 015
KPI007 Number of distribution of general communication to internal and external 10
stakeholders about development in college and issues that are being addressec
KP1008 Faculty member performance evaluation average score 05
KPI009 Proportion ofteaching staff participating in professional development activities 100%
(KP1S9.2) | during the past year. 0
KPI010 Percentage of highly qualified students that entering COB programs. O 20%
KPIO11 . . . .
(KPIS5.3) Student evaluation of academic and career counselling. O 4
KPI012 Percentage of new faculties6 partic|100%
KPI013 Utilization rate of SIS to submit meeting appointment requests by students O 25%
KPI1014 Student absenteeism rates in exams Xoops
KPI1015 Percentage of studentho were denied entry to final exams xKopiz
KPI016 Student Grades distribution for each course N_orr_nal .
distribution
KPI017 Percentage of students6 participatd.i ‘6 50 %
platform
KP1018 Percentage of students whotake | t i pbet 88t dpl aying g O 75%
KPI019 Proportion of students entering undergraduate programs who complete those | -
e ) O 15%
(KPIS4.5) | programs in minimum time.
Number of class, workshop, seminar, and conference presentations organized !
KPI1020 2
COB
Number of capstone projects in collaboration with local business completed by
KPI021 2
graduate students
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\

e Eluebsr, gosiert]i;s,aargts?andocz)mpgtiiivg gpgrtrs].t 8 PErEl el et O 35%
KP1023 Employers overall evaluation on the HRIvhduatesegarding their efficiency and 4

quality of work performance
KP1024 Percentage of learning outcomes achievement in cooperative learning O 85%
KP1025 Number of agreements Signed witbmpanies willing to receive students 15
FKPPI(I)SZA?S) Proportion of teaching staff with verified doctoral qualifications. 09
KPI1027 Proportion of Saudi staff teaching in COB > 35%
:(KPPI?SZA?.l) Ratio of students to teaching staff. (Basedutime equivalents). O 25:1
KP1029 The average of COB programs teaching load 127 15 hours
KP1030 g\é%r.age overall rating of adequacy of facilities and equipment in a survey of tea 45
KPI031 Percentage of students registered inupéatedstudy plans 100%
KP1032 Proportion of "faculties who acquire higher educational qualification” O 10%
KPI033 Satisfaction rate of Stakeholders on the performance of COB programs 4.5
KPI034 | |2 0 and teaching platiorm (LMS. CENGAGE) T P et | 100%
KPIO35 The using rate of learning and teaching platform for COB department courses | 100%
KP1036 The satisfaction rate of students of the learning and teaching platform 4.5
KPI037 The satisfaction rate of faculty members of the learning and teaching platform | 4.5
KP1038 The using rate of studerm$the learning and teaching platform 90%
KPI039 COB reputation rate National Rank
KP1040 ;’lrjcr)i;r)]c;riir(])g s:ef\lljiltl)fji;nier;\fmber d@éaching staff with at least one refereed publicat 6 0.5
KPI1041 Number_of refereed publications in the previous year per full time equivalent me 6 0. 5
(KPIS10.1) | of teaching staff.
GGl Eoﬁo:qu?aereg;rd?ng r(;seaorcL ang| Eu?)lllicaﬁo; SR O AR
KP1043 Percentage of COB programs courses reviewed by internal peer reviewers 100%
KP1044 Percentage of COB programs coursmsewed by external peer reviewers 100%
KP1045 Percentage of the NCAAA reports updated concerning all COB programs 100%
KP1046 Average overall rating of adequacylifrary resourcesn a survey of teaching staff.| 4.5
KP1047 The satisfaction rate students of the learning resources adequacy 4.5
KP1048 The satisfaction rate of faculty members of the learning resources adequacy 4.5
KPI1049 Execution percentage of partnership action plan 100%
KPI1050 Proportion of full time teaching arather staff actively engaged in community
(KPIS11.1) | service activities. 1
KPI051 Number of community service events in which faculty and students participated| 10
KP1052 Proportion of students participating in specific exdraricular activities 35%
KPI1053 Percentage of alumni/alumnae participation in COB Departments activities O 10%
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Strategic Areal: Organizational Development

DAU Goal 1: Transform DAU to become more streamlined, agile and dynamic that enhances governanaeagsment.

COB Goal 1.1: Build a collaborative and engaging work environment through an effective and an inspiring leadership that promotes s
responsibility, integrity and transparency in managing all the COB activities.

coordination among the COB units

COB Objective 1.1.1: Posess an updated organizational structure with duties and responsibilities to ensure delegation of authorities :

Initiative

KPI

Responsible(s)

Start

End

Required resources

Notes

1.1.1.1Conduct workshop to ensure the
awareness faculties with faculty handbook

KP1001

IMC

06/09/2019

28/11/2019

FacultyHandbook

COB Objective 1.1.2: Provide an effective and responsible leadership for continuous development and improvement of COB.

heads on leadership and accountability.

DAU Quality Unit

Initiative KPI Responsible(s)| Start End Required resources | Notes
1.1.2.1Conduct periodic consultation meetings

with faculty and administration staff regarding | KP1002 | Dean of COB Annually Annually None

quality assurance and continuous improvemen

1.1.2.20rganize continuous professional IMC

development program to Department and unit | KPI003 Annually Annually None
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COB Objective 1.1.3: Review and update administrative policies and procedures for academic and adminSO&tistaff.

Initiative

KPI

Responsible(s)

Start

End

Required resources

Notes

1.1.3.1Review, update, and implement faculty
policies and procedures particularly on:
Staffing and employment
Promotion/Ranking

Workloads

Performance evaluations
Professionatlevelopment

Reporting on performance

ogkrwpnE

KP1004

IMC

2020-
onwards

DAU and College
documentation concerning
HRM

COB Objective 1.1.4: Apply an efficient and effective recruitment process at COB.

Initiative KPI Responsible(s)| Start End Required resources | Notes
1.1.4.1Appoint a committee at the COB to assit

hiring authorities in the recruitment and selectic Dean of COB 27/12/2016 None

processes

1.1.4:2Ma|nta|n an efficient and effective faculty IMC As necessary As necessary| Recruitment Manual

recruitment process KP1005

1.1.4.3Support the retention of most outstandin KP1006 Reasons for leaving

faculty IMC Annually Annually Number of applicants

55




W, TPpHAFIOFW, y?

\/ 6. yANSIOFWpFCM

ogl=ll jla desls
Dar Al Uloom University ﬂﬂfOFprgv leF T

Kingdom of Saudi Arabia
Ministry of Education
Dar AlUloom University

aH_ _

COB Objective 1.1.5: Establish an effective and efficient communication system with internaaachal constituents of COB.
Initiative KPI Responsible(s)| Start End Required resources | Notes

1.1.5.1Review, update and implement the syste¢
of communication between college, departmen
academic units, and administrative units
1.1.5.2Ensure an effective and efficient
dissemination of updated policies and procedu
regarding internal and external communication
systems to all stakeholders and organizational
entities within in COB

1.1.5.3Evaluation ofthe efficiency and
effectiveness of communication systems within
COB

KPI1007

CcC

2020-
onwards

None

None

None

COB Objective 1.1.6: Emphasize and reward the value faculty scholarship both intellectually and as it contributes to excellence in tea

all faculties and staff of COB.

Initiative KPI Responsible(s)| Start End Required resources Notes
1.1_.6.}Deve|opment of_ facuIFy gnnual review IMC 25/08/2019 | 10/10/2019 | None

guidelines and evaluation criteria

1.1.6.2Conduct annual performance evaluation| KPI1008 Faculty annual review

teaching staff taddress areas for improvement IMC Annually Annually | guidelines and evaluation

faculty performance criteria

COB Objective 1.1.7: Provide continuous professional development for academic and administrative staff of COB.

Initiative KPI Responsible(s)| Start End Required resources Notes
1.1.7.1Establishment and execution of an Quality Unit Culture

academic development program for faculty KPI009 | IMC Annually Annually Progrgm

members
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Strategic Area?2: Student Success

DAU Goal 2: Recruitment, nurturing, retention and graduation of competent students who are intellectually active, morally adeptasogatyd
globally aware in an Innovatiedgriven knowledge economy and global society through enriched studenteexgsti

COB Goal 2.2: Engage in a holistic development of high quality students and graduates who are formed intellectually, morally, artd sc
become active participants in the business community and leaders in society for the 21st century.

COB Objective 2.2.1: Possess a Student Recruitment and Retention Working Group to explore data and make recommendations rele
factors associated with COB student success.

Initiative KPI Responsible(s)| Start End Required resources | Notes
2.2.1.1Development and execution of a Head of COB
program for attracting highly qualifiestudents | KP1010 | Departments Annually Annually High School Database
to join theCOB prograns AHQSC
. KPIO11
2.2.1.2Enhance system and quality of student KPI012 | AC Annually Annually None

advising. KPI013

2.2.1.3Appoint a committee at the COB to
evolve the COB culture to promote positive

student behaviors oriented to motivation and Dean of COB 2711212016 None
compliance
KPI014
2.2.1.4Promote positive student behaviors KPI015 | CCC Semiannually| Semiannually| None
KPI016
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COB Objective 2.2.2: Increase student success and identify new methods of delivering the programs by establishing a LMS which inc

courses and instructor website.

Initiative KPI Responsible(s)| Start End Required resources | Notes
2.2.2.1Appoint a c_:ommltteg af[ the COB to Dean of COB 27/12/2016 None
Evaluate & redesign the existing study plans
st 7
2.2.2.2Evaluation of MBA and MIS programs 1¥'semester2017 None
onwards
SPEC

2.2.2.3Reviewing of access criteria to MBA 2"d semester2017

None
and MIS programs onwards
2.2.2.40rganizing workshops for students
about using of LMS and new platform KPI017 | AC Annually Annually | None
2.2.2.5Reduction of students who take multip tﬁgg‘ﬁ'gftﬁ\]’é afri(rjst
istooupt s0 del aying gr a KPIOI8 | AC Annually | Graduate Database

. and second
completion.
semesters

2.2.2.6Review and updating the existing
curricula according to feedback received and| KP1019 | SPEC Annually Annually | None
benchmarking with setted local peer colleges

COB Objective 2.2.3: Create additional opportunities for student throughout their academic careers to acquire professional business ¢

handson experience.

Initiative KPI Responsible(s) Start End Required resources | Notes
2.2.3.1Class and conference presentations KPI020 | Head of COB Annually Annually | None
: - - - Departments
2.2.3.2Capstone projects in co[laboratlon with kplo21 | DAU Quality Annually Annually None
other departments or local business Unit
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COB Objective 2.2.4: Provide a wide range of extaarricular activities for the students.

activities, clubs, societies, arts, and competitive
sports.

Initiative KPI Responsible(s)| Start End Required resources | Notes
2.2.4.1Continuously enhance participation of
students imecreational activities, cultural KPI022 | CSC 2017 2022 None

COB Objective 2.2.5: Develop internship with businesses and government agencies in the area that can supplement thexoadenae of
student and enhance life skills needed for success upon graduation.

organizations

companies database

Initiative KPI Responsible(s)| Start End Required resources | Notes
2.2.5.1Develop and manage experiential learni| KP1023 Annuall Annuall Cooperative Program
program for Coop students KP1024 y Y| Guidelines (old version)
CTC
2.2.5.2Establish affiliations with professional KPI025 Annually Annually Experiential learning
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Strategic Area 3. Educational Excellence

DAU Goal 3: Ensureteaching and learning excellence and assuring quality education that creates and sustains a culture of scholarslityan
thus enhancing DAUOG6s national and international stature.

COB Goal 3.3: Deliver an excellent teaching and learning environment that ensures quality of business education at the COB.

COB Objective 3.3.1: Hire and maintain sufficient number of highly qualified teaching staff at the COB.

Initiative KPI Responsible(s)| Start End Required resources | Notes
3.3.1.1Appoint a committee at the COB to
address issues relating to recruitment, retentior
training & development, rewards, and job
satisfaction of faculty

Dean of COB 20/12/2016 27/12/2016| None

KP1026 | Dean of COB

3.3.1.2Recruitmensufficient number of highly Teaching staff and

o : KPI027 | Head of Annually Annually -
qualified teaching staff KPI028 | Departmerd students statistics
3.3.1.3Reduce teaching load KPI02 | IMC Annually Annually | None
3.3.1._48at|sfy theprerequisites of effective KPI0O8 | IMC Annually Annually | None
teaching
3.3.1.5Motivate academic staff KPI030 | IMC Annually Annually | None
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COB Objective 3.3.2: Develop, review and update the COB academic programs curricula integrating tesgeag;h and community

engagement.

Initiative KPI Responsible(s)| Start End Required resources Notes
3.3.2.1Appomt a committee at the COB to evaluat Dean of COB 20/12/2016| 27/12/2016! None
and redesign the study plans

3.3.2.2Review and update thexisting curricula of

COB academic programs (Bachelor and master 01/01/2017| 03/06/2018| None
programs)

3.3.2.3Reopen the Accounting program for 01/01/2017  03/06/2018! None
bachelors program

3.3.2.4Develop a new Arabic curricula of COB KPIO31 | SPEC 01/01/2017  03/06/2018! None
academic programs

3.3.2.50pen new master programs in Project 02/9/2018 | 01/05/2019| None
Management

3.3.2.6The roll out of reviewed andpdatedstudy 2" semester2018 None
plans onwards

COB Objective 3.3.3: Monitor COB teaching staff to update and upgrade their performance, qualifications, and skills.

Initiative

KPI

Responsible(s)

Start

End

Required resources

Notes

3.3.3.1Arrange irhouse faculty development
programs offered by internal and/or exteragberts,
based on a needs assessment.

3.3.3.2Encourage and support teaching staff with
exemplary performance and commitment to:

- Acquire new or higher educational qualification
and/or

- Conduct research and/or prodwther
intellectual/creative contribution for the university.

KPI032

RC

Annually

Annually

None

RC

Annually

Annually

None
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COB Objective 3.3.4: Provide a high quality instruction to COB students and increase both their professional competence and employ
prospects.
Initiative KPI Responsible(s)| Start End Required resources Notes

3.3.4.10btaining feedback from stakeholders
who will include:

- Undergraduates

- Graduates Annually Annually | None
- Employers KPI033 SPEC

- Program Advisory Committee DAU Quality unit

3.3.4.2Reviewand updating the existing
curricula according to feedback received and Annually Annually | None
benchmarking with selected local peer colleges

COB Objective 3.3.5: Integrate innovative learning and teaching technologies into a learner cesnteirethment.

Initiative KPI Responsible(s)| Start End Required resources Notes
3.3.5.1Incorporate technology as a tool for

learning and teaching ﬁg:g% Annually Annually | None
3.3.5.2Evaluating the use of technology in KPI036 | ILTTC
learning and teaching KPI037 Annually Annually | Quality Unit Culture Report

KPI1038
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COB Objective 3.3.6: Extend links with regional, national and international institutions to plan joint activities involving COB teaching si
and students.

Initiative KPI Responsible(s)| Start End Required resources Notes
3.3.6.1Strengthen ties with local and
internationalcorporations/schools/agencies Annually Annually | None

/establishments, etc.

3.3.6.2Hold cooperation agreements between t
COB andlocal/international institutions to carry Annually Annually | None
our high quality training for customers. KPIO39 | CC
3.3.6.3Periodically updat®AU website on
programs and activities.

3.3.6.4Conduct periodic survey on COB
reputationin the local and other relevant Annually Annually | None
communities.

Annually Annually | None
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Strategic Area4: Advancing Scientific Researches and Creative Works

DAU Goal4:Devel op sources of discovery, <creat i veducgtionprograms and itsiintlectualn
social, and economic capital contribution to society.

COB Goal 4.4: Disseminate notable and timely research to the academic, business, and governmental communities.

COB Objective 4.4.1: Establish a strategusion for research in COB.

Initiative KPI Responsible(s)| Start End Required resources Notes
4.4.1.1Establish a strgte_gic plan for research 2020- None

based on the COB mission KPI040 | RC onwards

4.4.1.2Seek approval of the research strategic 2020- None

planfrom the top management onwards

COB Objective 4.4.2: Increase the number of refereed publications in COB.

Initiative KPI Responsible(s)| Start End Required resources Notes
4.4.2_.1I|jcrease the number of refereed KP1041 Annually Annually | None
publications

Quality Unit Culture Program
Workshop/

Conference/

colloquium announcements

RC

4.4.2.2Enhance and expand workshop facilitie KP1042 Annually Annually

supportive of research
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Strategic Area5: Accreditation

DAU Goal 5: Develop,facilitate and nurture a supportive quality environment and support services that are relevant to DAU community.

COB Goal 5.5: Enhance and ensure institutional quality assurance processes for accreditation.

COB Objective 5.5.1: Enhance and ensure C@Bmmitment to quality improvement.

Initiative KPI Responsible(s)| Start End Required resources Notes
5.5.1.1Ensure program quality assurance COB Quality Unit | 25/08/2019 | 31/05/2020 | None
processes
KP1043
KP1044
5.5.1.2Improve thepeer reviewprocess QC Annually Annually | Exam Peer Reviewing Forn

COB Objective 5.5.2: Establish benchmarks for evaluating quality of performance in COB against local and international peers.

programsaccreditation

Initiative KPI Responsible(s) Start End Required resources Notes
5.5.2.1Verification phase for the programs 12/08/2019 | 14/12/2019  NCAAA Documentation

accreditation

5.5.2.2External Review visit phase for the

programs accreditation KPI045 | AAC 12/01/2020 | 30/01/2020 | None

5.5.2.3Accreditation decision phase for the 14/02/2020 | 07/07/2020 | None
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Strategic Area6: Resources and Operational Efficiency and Effectiveness

DAU Goal 6: Ensure efficiencies and effectiveness of supports, services and resources development and management tasupgsrofthe
institution.

COB Goal 6.6: Provide high quality learning resources and support services in all academic programs for an effective learning, teach
research.

COB Objective 6.6.1: Establish plan to ensure that COB resourcessandces needed to support student learning, teaching and researct
appropriate.

Initiative KPI Responsible(s)| Start End Required resources Notes
6.6.1.1Development ofibrary and learning Annually Annually None

resources

6.6.1.2Disseminate new and/or updated policie KPI046 | DAU Quality unit

rules/ regulations/ procedures, plans and tools Central Library Evaluation reports from

according to feedback received from departme Annually Annually

units, faculty, staff, and students

DAU Unit Quality

COB Objective 6.6.2: Enhance and maintain the quality and adequacy of new and existing COB facilities and equipment for learning,
and extracurricular activities.

Initiative KPI Responsible(s)| Start End Required resources Notes
6.6.2.1Inpreasmg the efficiency of the use of all KP1047 25/08/2019 | 31/05/2020  None
the learning resources ILTTC
6.6.2.2Evaluation of the efficiency of learning | KP1048
resources

Annually Annually | None
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Strategic Area7: Expanding Engagement andOutreach

DAU Goal 7: Engage and enhance national and international partnerships with academic, industry, community and other partners@nd vali

societal and sustainable development.

COB Goal 7.7: Strengthen partnership between @@B and businessommunities, professional organizations, and industry to explore
opportunities for partnerships and improve niche programs.

COB Objective 7.7.1: Constitute a task force or working group to explore opportunities for partnership and prepare planpdgrdkes

Initiative KPI Responsible(s)| Start End Required resources Notes
7.7.1.1Development and implementation of
action plan ensuring the effective and social KP1049
engagement of the COB and its stakeholders ir cse Annually Annually | None
enrichment and enhancing educational system
COB Objective 7.7.2: Provide public and private sectors in the community with training and consultancy.
J P P y g y
Initiative KPI Responsible(s)| Start End Required resources Notes
p
7.7.2.1Continuously identify community (public Annuall Annuall None
and private sectors) needs for training. y y
7.7.2.2Arrange with COB academic departmen
and other units for conducting training KPIOS0 | csc Annually | Annually | None
courses/workshop to cover community needs.
7.7.2.3Activate consultancy contracts with publi Annuall Annuall None
and private sectors. y y
COB Objective 7.7.3: Engage COB students and faculty members in social activities within Riyadh and KSA.
Initiative KPI Responsible(s)| Start End Required resources Notes
p q

7.7.3.1Enhance organization of the Community| kp|o51
Service at the level of COB departments 25/08/2019 | 30/09/2019 | None
7.7.3.2Evaluation of the effectiveness of extra csc

f-5.cEvaluad KP1052 Annually Annually | None

curricular activities for the students
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COB Objective 7.7.4: Interact with the national and international business community and relevant governmental agencies in the aree
that reinforce course content and research partnership.

alumni/alumnae participation

Initiative KPI Responsible(s)| Start End Required resources Notes
;E‘géﬁ?g?ﬁ;?&ﬂgﬂg& of alumni/alumnag 25/08/2019 | 30/04/2020 | Alumni/ alumnae Database

P KPI053 | CSC
7.7.4.2Evaluation of the effectiveness of Annually Annually | None
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KPI1001

KPI Processing Environment

Pecentage of ne
facul
participation in

workshops on
rights and
obligations of
faculty members

ti

Data/Neededfor

Number of new facultie
who participate in
workshops on rights ar
obligations of faculty

members

Total number of new
faculty members

Data‘Source

Quality Unit

-COB

Annually at
end of

academic
year

CcOB
Departmen
Platform for

all levels of
the
programs,

col

lege &

institution

Usage Level

Used fo

informed

decisions
making anc

actions by

the program
college &
institution

KPI KPI KPI Target
Source Unit Description Computation Evidence | respont | 2017 | 2018- | 2019- | 2020- | 2021-
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
The purpose aheseworkshopsds to acknowledge _
the fundamental rights and responsibilitids . [Th? number ofn_e\_/v .
S faculties who participati
coB % faculty membersThe participation of faculty workshopson their rights and IMC 100% | 100% | 100%
members in these workshops help theraxercise obligations/ Total number of
their rights responsibly and to meet their nevx?faculties] x 100
obligations fully as professionals.

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average asurvey)

1 The number of new faculties who participate in workshops about their fundamental rights and responsibilitie
i  Total number of new faculty members are all those who have a full time status witbBwer administrative

units.

levell [RO% ° 10% ach
Level 2 R10% - 20% ac
Level3 |R20 % 30% ac
Level4 |R30 % 50% ac
Level5 |[R50% ° 75% ac
level6 [R75% O 100% a
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KP1002
KPI Processing Environment
L Frequency-of Computation
Quantitative (KPI Data /Needed:for Data‘Source computation Platform Usage Level

COB
Departmen
Platform for
all levels of

the

Used fo
informed
decisions
making anc
actions by

Pacentage of Number of faculty
faculty and and administratior

administration staff who

Annuall%/ at
staff participated in

endof
academic

COB
Council

participation ir consultation meet

consultation Total number of
meetings faculty and
administration staf

Secretary the prograir

college &
institution

year programs,
college &

institution

KP] Evid KPI KPI Target
Source Unit Description Computation v eenc respor | 2017 | 2018 | 2019 | 2020 | 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
The consultation meetings are considered as | = [Numberof facultyand
series offaculty membergonsultant problem administration stafivho
COB % solving meetings for leadership development thi participated in consultation IMC 50% 67% 80%
would lead to their staff's improved quality of meetings / Total number of
teaching, involved in research and community | facultyand administration
service activities stafff x 100
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
Levell |[RO% ° 20% ach
1 The rumberof facultyand administration staffho participated in consultation meetings include all faculty Level2 |[R20% ° 40% ac
membersand administration stafftho participated in meetings organized by the COBnforovethe student Level 3 R40% 50% ac
experiencereview and develothe College structuresut | i ne t he Coldicegeds staf Level4 |[R50% ° 70% ac
i1 The total number of teaching staffid administration stafff COB are allthose who have a full time status with tk Level5 [R70% ° 90% ac
COB departmentsr administrative units. level6 |[R90% O 100% a
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KPI0O03
KPI Processing Environment
o Freguency»of Computation
Quantitative KP! Data Needed for Data‘Source mmmgm Platform Usage Level
Number of departme CcoB Used for
Department and unit heads whc Departmen informed
and uni participated in Bl Annually at Platform for decisions
participation ir professional of Qualityi end of all levels of making and
professional development progra SAU y academic the actions by
development year programs, the program
program Total number of college & college &
department and uni institution institution
PEET
: KPI Target
KPI | - | Evidenc | 1P| g
Source | UM Description Computation o | respon| 2017 | 2018 | 2019 | 2020 | 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
Professional development programs to = [Number of department an
. . . . unit heads who participale IMC
improve the behavioral and technical skills of in professional development DAU
COB % department and unit heatlsough a variety of prggram I Total numbgr of Quality 50% | 75% | 100%
tools sfuch as training programs, seminans department and unit hedds Unit
coaching 100
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
Levell |RO % 20% ach
1 The rumberof department and unit heads who participated in professional development pigtata all COB Level 2 R20% 40% ac
department and unit heads wparticipatedn training programs irder to develop their leaderstpprformance Level 3 | R 40%’ 50% achievement
and their decision making skills. Level4 |R50 % 70% ac
1 The totalnumber of department and unit heads allthose who have esponsibility ofCOB departmentsr Level5 |[R70 % 90% ac
administrative units. Level 6 R90% O 100% a
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KPI004
KPI Processing Environment
Fr of Computation
Quantitative IKPI Data/Neededfor Data‘Source computation Platform Usage Level
Percentage of Number of departme CcoB Used for
implementation ¢ and unit heads whc Departmen informed
administrative participated in Annually at Platform for decisions
policies and professional Quality Unit end of all levels of making anc
proc&edur_es fodr development progra i COB academic the tﬁctlons 0)Y
academic an year programs, e prograrr
administrative Total number of college & college &
COB staff departrglené and uni institution institution
CET S
KPI : o _ Evidenc | KP! KPI Target
Source | UM Description Computation o | respon| 2017 | 2018 | 2019 | 2020 | 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
Theadministrative policies and procedures ;d[mijr:?st:gti(\)/felrsgllii?ggrgﬁg
COB % provides guidance on the implementation of CO procedures Total of IMC 339 | 67% 100%
policies and procedures concerning faculty and o . -
administrative staff administrative policies and
' procedurekx 100

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

The rumber of implemented administrative policies and procednobsdethoseapplied tothe COB issues during

the academic year.

The totalnumberof administrativepolicies and proceduresver all college administrative decistamaking
processes including the processes of planning and performance review. COB Deanship and each Departm
administrative unit Head are responsible for completing the umstiutionaleffectiveness Plaand update,

conducting performance reviews and evaluations of faculty and staff.

Level 1 RO% ° 20% ach
Level 2 R20% ' 40% ac
Level 3 R40% 50% ac
Level 4 R50% 70% ac
Level 5 R70% ° 90% ac
level6 |[R90% O 100% a
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KPI005 (KPIS9.1)

KPI1 Processing Environment

Quantitative KP

Data/Neededfor Data‘Source Frequencyof Computation Usage Level

Proportion of
teaching staf
leaving the
institution in

the past yea
for reasons

other than ag
retirement.

Number ofCOB
teaching staff leavir
the college in the pz
year for other reaso

than age retiremen

Number of teaching
staff of COB

HRM
Sectioni

DAU

computation

Annually at
end of
academic

year

Platform

COB
Departmen:
Platform for
all levels of

the

programs,
college &
institution

the

Used fo
informed
decisions
making and
actions by

rograrn

college &
institution

P KPI KPI Target
Source Unit Description Computation Evidence| respon | 2017 | 2018 | 2019 | 2020 | 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
This KPImeasures degree of job satisfaction f ;eggth%e;g ff(e:;)v?ng
| teaching stafflt is used to assess the the colleadn the past
NCAAA Proportio | effectiveness of th€OB policy and instruments ear for gther rea?sons IMC 502 | 001 001 | ®01 | o041
n used to #ract and retain a high qualifgculties %lhan ace retiremert h ' ' ' '
rewarding systemmand human development Total ngumber of
programs participating to themcial stability. teachingstaff of COB

KPI Data required for means average computation

KPI Criteria (Levels equivalence based on means

average of survey)

1 The number oCOB teaching staff leaving theOB in the past academic year for reasons other than age retiren
is those who have resigned, transferred to other institutions, dismisséa, feftsonal or health reasons, etc.
i The total number of teaching staff@OB are allthose who have a full time status with tb@B departmentsr

administrative units.

Level 1 RO. 60 1.00
Level 2 RO. 5 0.60
Level 3 R 0.40° 0.50 achievement
Level 4 RO. 30 ° 0.20
Level5 |[RO. 20 '~ 0.10
Level 6 R 10 and above achievement
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KPI006

KPI1 Processing Environment

Quantitative \KP|

Number of
applicants in
response to
CcoB

employment
advertisemen

Data/Neededfor

“Sum of applicants
in response t&€OB
employment

advertisements

Data‘Source

Fregquencyof
computation

Annually at
end of
academic
year

Computation
Platform

COB
Department
Platform for
all levels of

the
programs,
college &
institution

Usage Level

Usedfor

informed

decisions
making anc

actions by
the program

college &

institution

KPI KPI KPI Target
Source Unit Description Computation | Evidence| respon | 2017 | 2018 2019 2020 | 2021
sible(s) | 2018 2019 2020 2021 | 2022
Number of applicants in responseGO®B -
employment advertisements is consider Contmgmg th_e sm
. of applicants in
CcOB Number as a measure for how tl¥OB is able to response t€OB 3 3 3 | |
attract more faculty members. Increase | "0 IMC | G40 G40 40 410 Gi0
this KPl means the efficiency of the advpert)i/sements
recruitment process in its searching stej
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
Level1l | R O Dachievement
Level2 | R 10 ° 15achievement
1 The sum of applicants in responseC@B employment advertisements is the totaapplicants who field &aculty Level3 | R 15 20achievement
member job application to the COB Dean or Departmentdisettly or through DAU website. Level4 | R 20’ 30achievement
Level5 | R 30’ 40achievement
Level 6 | R 40and above achievement
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KPIOO7
KPI1 Processing Environment
Quantitative (KPI Data/Neededfor Data‘Source Freguency-of Computation Usage Level
computation Platform

Number of

COB

Used fo
informed

distribution of gener:
~communication to
internal and externe

stakeholders about
development in

college and issues tt

are being addresse

Sum of general
communication
distributed to
internal and
external
stakeholders

Annually at
end of
academic

year

Department
Platform for
all levels of
the
programs,
college &
institution

decisions
making anc

actions by

the program
college &
institution

KP| KPI KPI Target
Source Unit Description Computation Evidence| respon | 2017 | 2018 2019 2020 | 2021
sible(s) | 2018 2019 2020 2021 | 2022
Counting the omber of distribution
of general communication to interng Continuing the surof
and external stakeholdessessential | general communication
CcoB Number | to ensuring that the COprovides distributedto internal cC 4 4 6 8 10
informatiors through a number of and external
channels including traditional media stakeholders
and through digital channels.
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
Level1l | R 0 5achievement
1  The sum of general communication distributeéhternal and external stakeholders includesyples of stakeholder Level2 | R 5 10achievement
communication that are needed in an effective stakeholder management. To this end, COB produces a comn | Level3 | R 10" 15achievement
plan and set up a liaison committee. Level4 | R 15" 20achievement
Level5 | R 20 25achievement
Level 6 | R 25and above achievement
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KP1008
KPI1 Processing Environment
Quantitative KPI Data/Needed:for Data‘Source ngmﬂmpmlﬂlmmf :npll M"mmm n‘;i? n Usage Level

COB Used for

Saoores of teaching
staff performance

Faculty
member
performance

Total Number of
teaching staff
working in theCOB

evaluation
average scot

All COB
Department

Annually at

end of

academic

year

informed
decisions
making and

Departmen:

Platform for

all levels of
the

actions by

the program
college &
Institution

programs,
college &
institution

KPI KPI Target
KPI Unit Description Computation Evidence| respon
Source P P sible(s) 201~ 2018 2019 2020 2021
2018 2019 2020 2021 2022
The evaluation of faculty _ .
b o f = Sum of sores of teaching
Average member so perto staff performance The total
COB Score valuable insights into improving o of teaching staff IMC & & & .3 &
teaching, learning and research working in the HRM
and will eventually lead to de art%ent
sustainable curricula. P
KPI Data required for means average computation KPI Criteria (Levels equivalence based on
means average of survey)
f  Performance Evaluation is one of the most important aspefasuify membedevelopment. The main objective| | Level1 | R Below 1
of performance evaluation is to provide an opportunity taehehingstaffand their respective supervisor (Dean| | Level2 | R 1-2 (Weak)
COB, Head of departmerfgr the discussion of their job performance, their expectations and accomplishmen | Level 3 | R 3-4 (Acceptable)
professional development and establishing goal s Level4 | R 5-6 (Good)
1 Thetotal number of teaching staff working in tf@&OB are all those who have a full time status with@@B Level5 | R 7-8 (V. Good)
Department®r administrative units. Level 6 | R 9-10 (Excellent)
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KPI009 (KP1S9.2)

KPI1 Processing Environment

Quantitative KP

Proportion of
teaching staf
participating

professional

developmen
activities
during the
past year.

Data/Neededfor

Number of teaching
staff participating ir
professional
development
activities

Total Number of
teaching staff
working in theCOB
departmerd

Frequency.of

Data‘Source computation

Directorate
of QualityT
DAU

Annually at
end of
academic

year

HRM
Sectioni
DAU

Computation
Platform

COB

Departmen:
Platform for
all levels of

the

programs,
college &
institution

Usage Level

Used for

informed

decisions
making and

actions by
the program

college &

institution

KPI KPI Target
(Pl Unit Description Computation Evidence | respon
Source P P 2SPOM 75017 [ 2018 [ 2019 | 2020 | 202L
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
This KPI measureghe total number of faculty who = Numberof teaching
participated in the professional development activities in | staff participating in
academic year against the total number of faculty workin{ professional
NCAAA | % the COB departmentis the same academic year. developmaet activitie
This KPI reflects thefforts provided by the COB The Tor:al Nimberof J IMC 100% | 100% | 100% | 100% | 100%
departmento encourage and support the faculty membe| teaching staff working
to attendorofessional development sessions nationally an in the COB
internationally to refresh and update their knowledge

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

i Theteaching staff participating in professional development activitidade the pursuit of developmental programs like sha teve: % S 203;0 T 20% rang
term professional courses, seminars or attending conferences or presenting academic papers or research papers loca ngl 3R 300/0 500/0 :er:gg
internatbnally. This does not include the scholarship for pursuit of advanced degree at the Masters or doctoral level. Level 4 | R 50 3/0 750/2 range

9 The Total Number of teaching staff working in B©B are all those who have a full time status with@@B departments or Level 5 | R 75% 100% range
administrative units. Level 6 | R 100% and above achievemel

77




Kingdom of Saudi Arabia
Ministry of Education
Dar AtUloom University

=

roalell jla deala
Dar Al Uloom Uiniversity

v v

aH_ _

W, TPpHAFIOFW, y?
6 yANs OF Wp FCm
ANFpFpuw. /B

KPIO10

KPI1 Processing Environment

Quantitative IKPI

Pecentage o
highly
qualified

students tha
entered the
COB program

Data/Neededfor

Number of highly

qualified student:

registered irCOB
prograns

Total enrolments
in COB Prograns

Frequency-of

Data‘Source computation

Deanship o
Admission
Registratior
and Studen

Annually at
end of

e academic

(SIS)

year

Computation
Platform

COB
Departmen:
Platform for
all levels of

the

programs,
college &
institution

Usage Level

Used for

informed

decisions
making and

actions by
the program

college &

institution

KPI KPI KPI Target
Source Unit Description Computation Evidence| respon 2017 [ 2018 | 2019 | 202G 2021
sible(s) | 2018 | 2019 | 2020 | 2021 2022
Percentage of highly qualified students th| =[The number of Heads of
enteredhe COB programs isonsidered as| highly qualified COB
coB % a measure for how the COB programs studentgegistered in o o o o o
develop and review annualiyplan that COB programs / Total Departm 2% 2% 3% 4% 5%
: : . ents
focuses on thattractingand retention of enrolments in COB AHOSC
qualified students. Programs] x 100
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
Levell |RO. 01 0.02
f The number of highly qualified students registere@@Bprogransi nc|l udes hi gh school75 s |Level2 |RO. 02 0.04
in the year concerned. Level3 |[RO. 04 0. 07
1 The total number of enrolments @OB Prograns in the year concerned. Level4 |RO. 07 0.1 a
Level5 |[RO.1 ° 0.25 a
Level6 |[RO. 25 O 1.00
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KPI011 (KPIS5.3)

KPI1 Processing Environment

o Freguency»of Camputation
Qualitative P! DataNeeded for Data‘Source Compmﬁm Biattonm Usage Level
Scores of studen COB Used for
Student to the adequacy ( Departmen informed
I te_n 1 academic and Student Annually at Platform for decisions
cvalliation © career counsellin Heei end of all levels of making and
academic an Experience academic the actions by
Survey
careﬁ_r Number of year programs, the program
counsetiing. students who college & college &
responded to the institution institution
survey
KPI KPI Target
KPI Unit D ipti C tati Evid
Source ni escription omputation vidence reljslpon 2017 2018- 2019- 2020 2021-
sible(s) 2018 2019 2020 2021 2022
This KPI measures the = Sum of scoresf
capﬁcity ofCOB d(relpartml;am students tdhe adequacy
NCAAA rating | faculty member to provide | counselling Total AC O4 04 O4 O4 O4
several educational assistan number of students who
to students in different tracks responded to the survey
KPI Data required for means average computation KP! Criteria (Levels equivalence based on
meansaverage of survey)
I The academic and career counseling services evaluation is part of the perception surveys of the Student Experien{ [evel1 | R Below 2.49
that is a standardized perception evaluation of degree of satisfaction from academic and career counseling service [ avel2 |R 2.51 2.99
perceived by ta students of th€OB. This is normally scaled on afint Likert Scale to get the means average score ¢ Level 3 | R 3.0i 3.49
the students6é perception. The aim of this KPI is to a2 R3.5'|'3.99
systematic counselingystem that supports and supplement their academic endeavors. Levels R 4'0.|. 4'49
1 Thenumber of students all the students who are enroli@dCOB programsnd have active status. Level 6 | R 4'5.|. 5'0
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KPI1012
KPI1 Processing Environment
o Frequency-of Computation
Quantitative KPI Data Needed:for Data Source e Biattonm Usage Level
Number of new Directorate COB Used for
Percentage ¢ faculties who of Quality Departmen informed
new facultieé participate in DAU Annually at Platform for decisions
participation advising worksho end of all levels of making and
in advising sessions academic the actions by
workshop year programs, the program
sessions HRM college & college &
Total number of Section- institution institution
new faculties DAU
KPI KPI Target
KPI Unit D ipti C tati Evid ibl
Source | YN escription omputation vidence | responsi 2017 2018 2019 2020 2021
e(s) 2018 | 2019 | 2020 | 2021 | 2022
The participation of new faculties = [The number ohew
in advising workshop session | faculieswho
CcOB Percentage | plays a critical role in participaten ady|5|ng AC G70% G70% EBO% EBO% éB0%
improvement of the quality of | Workshop sessions /
student advising. Total number of new
faculties] x 100

KPI Data required for means average computation

KPI Criteria (Levels equivalence based

on means average of survey)

9 The number ofh e w

concerned and participated in the workshops sessions organized by DAU Directorate of Quality.
1 The total number of teaching staff @DB prograns are allthose whowere hired the yeaconcerned

facul ty pareipate & adviding wirkshop sessions are those who are hired the year

Level 1 RO % 5% achi
Level 2 R5% ° 10% ach
Level 3 R10% 25% ac
Level 4 R25 % 50% ac
Level 5 R50 % 75% ac
level6 |[R75% O 100% a
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KPI013
KPI1 Processing Environment
o Frequency»of Camputation
Quantitative KPI Data Needed:for Data Source e Biattonm Usage Level
T Numberof Deanship o COB Used fo
L{“"Z]f"g?sn : students who Admission Departmen informed
FENS B 22 i submitted meetin Registratior Annually at Platform for decisions
bmit - y :
= ET" appointment and Student end of all levels of making and
S tmg : requests by SIS Affairs academic the actions by
appoin {nebn SIS year programs, the program
rec%ugs St y HRM college & college &
SUAENIS Total number of Section- institution institution
COB studerd DAU
KPI KPI Target
KPI Unit D ipti C tati Evid
Source ni escripuon omputation viaence re_SIJOH- 2017 2018 2019 2020 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
The utilization rate of SIS to submit | = [The number of students
meeting appointment requests refle¢ who submitted meeting
COB Percentage the quality of student advising which| appointment requests by AC 010% O010% O010% O100
is directly related to student retentior; SIS / Total numberfo
and success. students] x 100
KPI Data required for means average computation EELT]%E§;|26;?;SQS O?iﬂy\zs)n ce based
Levell |RO % 5% achi
9 The number oftudents who submitted meeting appointment requests bgr&tBose who used SIS to contact to their Level2 [R5 % 10% ach
advisor. Level3 |R10 % 25% ac
1l The total number oftudents is all the students who are enrolled in COB programs and have active status. Level4 |R25% 5S0% ac
Level5 |R50 % % achi®ement
Level6 [R75% O 100% a
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KPI014

KPI1 Processing Environment

Quantitative KPI

Student
absenteeisn

rates n exam:

Data/Neededfor

Number of
absences in exar

Sum of students
appearing in the
exam lists

Annually at
end of
academic

COBFinal
Examination

Committee year

Frequencyof

Computation

Platform

COB
Departmen:
Platform for
all levels of

the

programs,
college &
institution

Usage Level

Used for

informed

decisions
making and

actions by
the program

college &

institution

KPI Target
KP| KPI
Source Unit Description Computation Evidence respon 2017 2018 2019 2020 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
The student absenteeism rateexams ;gr;n:‘;rggg gfi kt)jsgrﬁtess . . . . .
CcoB Percentage reflects the students exam readiness appearing in thexam ccc 010% 010Y% O7%| O7% 6 O5%
skills for students to succeed in exar listg) x 100
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
Levell | R 10% and above
1 The number of absences in exams include atlestts who were absent in exams Level2 | R 10% 5% achievement
1 TheSum ofstudents appearing in the exam listsll the students who are enrolled in COB programs and have actiy | Level3 | R 5% 3% achievement
status. Level 4 R 3% 2% achievement
Level5 | R 2% 1% achievement
Level 6 | R 1% and below achievement
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KPIO15

KPI1 Processing Environment

Quantitative KPI

Percentage ¢
students whc
were denied

ClARIE]

Data/Neededfor

Numberof
students who wel
denied entry to
final exams

Sum of students

Frequencyof

Annually at
COB Final end of

Examination

academic

Committee year

Computation

Platform

CcOB

Departmen:
Platform for
all levels of

the

programs,

Usage Level

Used for

informed

decisions
making and

actions by
the program

exams

appearing in the
exam lists

college &
institution

college &
institution

KPI Target
Source Unit Description Computation Evidence | respon 2017 2018 2019 2020 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
The percentage of students who we ;&Ehﬁeﬁggzﬁ{eztzunifynti
COB | Percentage denied entry to final examsflects ' 5o oy mg Sum of cce 010% 010% O7% O7% | O5%
the seriousness of students during students appearing in the
semester exam list x 100

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

1 The number of students who were denied entry to final exachale all students who were deniied any reason
1 TheSum ofstudents appearing in the exam listall the students who are enrolled in COB programs and have acti
status.

Level 1 R 10% andabove

Level 2 R10% 5% ach
Level 3 R5 % 3% achi
Level 4 R3% 2% achi
Level 5 R2% 1% achi
Level 6 R 1% and below achievement
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KPI016

KPI1 Processing Environment

Quantitative KPI

Student
Grades
distribution
for each
course

Data/Neededfor

Grade distributiol

Data‘Source

Annual
Program

Reports

Frequencyof
computation

Annually at

end of

academic
year

Computation
Platform

CcOB

Departmen:
Platform for
all levels of

the

programs,
college &
institution

Usage Level

Used for

informed

decisions
making and

actions by

the

rograrr

college &
institution

KPI Target
KPI
KPI Unit D ipti C tati Evid
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022

Place students on a Curved Gradin| Place students on a

coB c Scale help thassessment of Curved Grading Scale Normal Normal Normal Normal Normal
urve prqfessmnal practlc.es that may lea¢ based upon he 0 ay cce Distribution | Distribution | Distribution | Distribution | Distribution
to improved educational success fo| student's performance
students. during the semester.

KPI Data required for means average computation

Standard Normal Distribution: A
Modified Grading Curve

1 In COB, grading on a bell curve is a method of assigning grades designed to yield a desired distribution of grade

the students in a class. Strictly speaking, grading "on a bell curve" refers to the assigning afap@diésg to the
frequency distribution known as the Normal distribution (also called the Gaussian distribution), whose graphical
representation is referred to as the Normal curve or the bell curve.

# of students

10%

5/0%

10%
15%

exam

=

score
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KPIO17
KPI1 Processing Environment
- Frequency»of Computation
Quantitative KP| Data INeededfor Data Source bt Piatiorm Usage Level
Percenta e ¢ Number of CcoB Used for
stu students who Departmen informed
pattici atlon participate in Annually at Platform for decisions
in worEshop< workshops abou Quiality Unit end of all levels of making and
about using ¢ using of LMS anc T academic the actions by
LMS and nev new platform year programs, the lorograrr
platform college & ege &
(CENGAGE) Total number of institution |nst|tut|on
students
Source Unit Description Computation Evidence respor 2017 2018 2019 2020 2021
sible(s) | 2018 | 2019 | 2020 | 2021 | 2022
The usingof LMS and learning \Tvr[]'(l;hear;:ij(r:?b;;gﬁtudents
platform by studentsan help to workgho sF;bout USing o
coB Percentage improve student success, increase LMS andpnew Iatforrd? AC 010% | 020% 040% O50%
student retention anehcourage P |
Total number of students
greater enrolment numbers. x 100 -

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

1 The number of students who participate in workshops about using of LMS and new platform includes all student
joined in sessions organized by COB and focused on the access to the course anadetti@!sising of online
collaboration typically incorporating more communication tools, such as chat, open discussion boards, polls, mu

content and social media.
i  The total number of students is all the students who are enrolled in COB prograhavarsttive status.

Level 1

R0 %

15% achievement

Level 2

R 15 % 30% achievement

Level 3

R 30 % 50% achievement

Level 4

R 50%

65% achievement

Level 5

R 65%

80% achievement

Level 6

R 80%

O 100% ac
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KPI018

KPI1 Processing Environment

Quantitative KPI

Percentage ¢
students \wo
take multiple

N s tooupt
delaying
graduation

Data/Neededfor

Number of
students who tak
mul ti p-l

out so

Total number of
students

Data‘Source

Quality Units
-COB

Department:

Frequencyof
computation

Annually at
end of

academic
year

Computation

Platform

COB
Departmen:
Platform for
all levels of

the
programs,
college &
institution

Usage Level

Used for

informed

decisions
making and

actions by
the program

college &

institution

KPI Target

KPI KPI

Source Unit Description Computation Evidence respon 2017 2018 2019 2020 2021

sible(s) | 2018 | 2019 | 2020 | 2021 | 2022

This KPI is considered as a measur| _
for when COB intervenes tedue ;v[:]- hoe nutmgelz %BtUdriTﬁ . . . . .

CcoB Percentage the numbenof students who take outso 1 Tot | AC 080% 080% O75% O75% O75%
multipbetéstdpl a '
graduatiorand/or completion. students] x 100

KPI Data required for means average computation

KPI Criteria (Levels equivalence based

on means average of survey)

1 The number of studentsh o t ak e

enrollment at &£OB.

i The total number of students is all the students who are enrolled in COB programs and have active status.

ma U tinglgdés all stéidentsehp apply for temporarwithdrawalfrom

Level 1 R 90% and above

Level 2 R 90% 80% achievement
Level 3 R 80 % 70% achievement
Level 4 R 70 % 50% achievement
Level 5 R 50% 25% achievement
Level 6 R 25% and belowachievement
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KPI019 (KPI1S4.5)

KPI Processing Environment

Frequency,of Computation

Quantitative KPI Data/Neededfor Data‘Source computation Platform Usage Level
Proportion of Number of : CcoB Used for
sl'?ude_nts undergraduate %an.sm of Departmen informed
enterin students graduat HISSION Annually at Platform for decisions
undergraduat on time Registratior end of all levels of making anc
programs whi and Studen academic the actions by
complete thos Number of Affairs year programs, the prograrr
programs in undergraduate college & college &
minimum students enrollec (SIS) institution institution
time.
KP| KPI Target
kPl Unit Description Computation Eviden r n
Source escriptio omputatio eNnce| respon 5517 12018 | 2019 | 2020 | 202k
Sible(S)| 2018 | 2019 | 2020 | 2021 | 2022
This KPI allows to find the = Total number ofindergraduate
weakness of student students successfully completing the
i performance, andpropose COB prograns in minimum time/ . - - - -
NCAAA | Proportion solutions for the studeptroblems | Total number ofindergraduate SPEC ©201030104090507050
to complete COB programs in students enrolled in theOB prograns
minimum time in a specified year or enrolment batct

KPI Criteria (Levels equivalence based

KPI Data required for means average computation
on means average of survey)

1 The number of undergraduate students graduated on minimum tineséswho successfully succeed in all course | Levell | R 0. 0 115 achiévement
required to get their academic degree, in 4.5 academic years. Level2 |RO. 15 °~ 0.30

1 The total number of enrolled students is all students4vBgears (9 semestetsgive passed since they have first Level3 |RO. 30 0.45
registered Level4 |RO. 45 0.60
Level 5 RO. 60 0. 80

Level 6 RO.80 O 1.00
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KPI020
KPI Processing Environment
Quantitative KPI  Data/Needed:for Data‘Source L Compitation Usage Level

Used for
informed
decisions
making anc
actions by

COB
Department
Platform for
all levels of

the

Number of
class, Numberof class,
workshop, workshop,
seminar, anc seminar, and
conference conference

Annually at
end of
academic

Quality
Units- COB

Department the program

college &
Institution

presentation: presentations
organized by organized by CO!
CcoB

year programs,
college &

institution

KPI Target
KPI KPI

Source | YN Description Computation Evidence | oshonsible(s)| 2017 | 2018 | 2019 | 2020 | 202%
2018 | 2019 | 2020 | 2021 | 2022

Theclass workshop, seminar, and Counting the omber of

; . ) Head of COB
conference presentations organiz¢ class workshop, seminar,
cos Number | py COBconstitute opportunities fol andconference Biﬁaﬂmeﬂts 1 1 2 2 2
students to develop new skills | presentations organized Unit Quality
outside the study plan by COB

KPI Criteria (Levels equivalence based

KPI Data required for means average computation
on means average of survey)

Level 1 R 1° 2 achievement

Level 2 R 2’ 3 achievement

1  The number o€lassworkshop, seminar, and conference presentations organized by COBrigipane skills or Level 3 | R 3 4achievement

knowledge to the participants. Level4 | R 4  5achievement

Level 5 R 5° 6 achievement

Level 6 R 6 and abovexchievement
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KPI021
KPI Processing Environment
o ency. Computation
Quantitative KPI  Data/Needed:for Data‘Source SISO I TRl Usage Level
Number of coB Used for
capstone Numberof Departmen informed
projects In capstone project Annually at Platform for decisions
collaboration in collaboration COB end of all levels of making anc
Vélagilr?gg with Ioc?l tblésgmes Department academic the : r?ctlons by
completed by year programs, e program
completed by graduate studen college & college &
g{agua%e institution institution
students
KPI Target
KPI : i : . KPI
Source | N Description Computation Evidence | oshonsible(s)| 2017 | 2018 | 2019 | 2020 | 202%
2018 | 2019 | 2020 | 2021 | 2022
Capstone projects constitute an g:usr][g?]g thri_ggg?rrlof Head of COB
COB Number | opportunity for students to acquire coIFI)aboratiF:JanitHocal Departments 1 > >
gsx‘f::itﬁ;:erﬁzggmg to today's business completed by B’:‘IltJ Quality
' graduate students

KPI Criteria (Levels equivalence based

KPI Data required for means average computation
on means average of survey)

Level 1 R1 ~ 2 achi evg{

1 Thecapstone projects in collaboratiwith local business completed by graduate studamthiand®n projects that Level2 | R 2 3achievement
let studentsapply whatthey hae learned in a Specialization to a practical question or problem related to the Level3 |R3 ° 4 achievy(
Specialization topic. Level4 |R4 °~ 5 achi evg{
Level5 [R5 °~ 6 achi evg{
Level 6 | R 6 and above achievement
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KPI1022
KPI Processing Environment
o Frequencyof Computation
Quantitative (KPI Data/Neded for Data Source comimm Platform Usage Level
Pecentage of Numberof : . CcOoB Used fa
Studen students who Qq_ag)(/)lénlt Departmen informed
participation in participatein ' Annually at Platform for decisions
recreational recreational end of all levels of making anc
activities, cultura activities, cultura academic the actions by
activities, clubs, activities COB year programs, the program
societies, arts, at D tment college & college &
competitive Total number of epartimen institution institution
sports. students
KPI KPI Target
kPl Unit Description Computation Evidence | responsib
Source P P |p 2017 | 2018 | 2019 | 2020 | 202k
() | 2018 | 2019 | 2020 | 2021 | 2022
Recreational activities, cultural =[The nl_meer_ o‘student_s
o S who participatén recreational
activities, clubs, societies, arts, and activities. cultiral activities
CcOB Percentage | competitive sportsonstitute extra clbs. societies. arts. and csc 15% | 20% | 30% | 35% | 35%
curricular activitiesand essential comp'etitive spo'rt q Tbtal
element of the university experience number of students] x 100
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
Levell |RO % 5% achi g
1 Computing henumber of students who participan recreational activities, cultural activities, clubs, societies, art{ | Level2 | R 5 % 10% ach
and competitive sporis very important because participating in recreational activities has shown to have impo | Level3 |R1 0 % 15% ac
effects on personal developmers well as physical and mental health. Level4 |R15%° 25% achi
i1  The total number of students is all the students who are enrolled in COB programs and have active status. Level5 |R25% 50% ac
Level 6 | R 50% and above achieveme

90




Kingdom of Saudi Arabia
Ministry of Education
Dar AtUloom University

=

roalell jla deala
Dar Al Uloom Uiniversity

W, TPpHAFIOFW, y?
yAN3OF Wp FCm

ANKOFpFpw, NBFT

6

v v

aH_ _

KP1023
KPI Processing Environment
o Frequency.of Computation
Quiaditative KPI Data/Neededfor Data‘Source compuﬁti%on Platform Usage Level
Employers Sumof scores in th CcoB Used for
overall Employers Departmen informed
evaluation on evaluation of COB Annually at Platform for decisions
thedcoop graduates survey COB end of all Ie%/els of making algnd
students Department academic the actions by
ref?a_rdlng thei Te?Tt]aII g”e”r‘sbs\fh%f > year programs, the prograir
etlciency anc resp?on)cljed to the college & college &
quality of work survey institution institution
performance
KPI KPI Target
KPI . _— . id
Source Unit Description Computation Evidence r%slpons 2017 2018- 2019- 2020- 2021-
ible(s) | 2018 | 2019 | 2020 | 2021 | 2022
Employers' feedback on the = Sum of scores in the
A performance o€OB prograns Efr’r(\:pclg)é/ers Svaltuatlon
verage raduates is an important piece of | © graduates - - - . -
cos rating ignformation tham% progre?ns survey /Total number o CcTC ors% | O%% | B0% | O0809% 0809
considerto determine the reance | €mployers who
and responsiveness of the program| résponded to the surve
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average of survey)
] ] ] ) ] ] ) Level 1 | R Below 2.49
| TheEmployers Evaluation of COB graduates surigeg standardized perception evaluation of degree of satisfaction fr " ayel2 | R 2.57 2.99
knowledge, skills and competenciesperceived byemployers who hired COB graduat@sis is normally scaled on a 5 Level 3 | R 3.0 3.49
point Likert Scale to get the means average score &ftheo | oyer s6 percepti on Level4 | R 3'5.|. 3'99
1 Thetotal number of employers who responded to the survey is the number of employers pattmipidie Employers Level5 | R 4'0-|- 4'49
evaluation of COB graduates survey Level6 | R 4'5.|. 5'0
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KPI1024

KPI Processing Environment

Quantitative lIKP

Peacentage o
COB learning
outcomes
achievel in
cooperative
learning

Data/Neededfor Data‘Source

COB learning
outcomes achiewe
in cooperative
learning

Stude
final
evaluation

forms

Total number of
COB graduating

students (Form G2)

Frequency-of
computation

Annually at
end of

academic
year

Computation
Platform

COB
Departmen
Platform for
all levels of

the
programs,
college &
institution

Usage Level

Used for

informed

decisions
making anc

actions by
the program

college &

institution

KPI KPI Target
kPl Unit Description Computation Evidence | respon
Source P P °Sp 2017 | 2018- | 2019- | 2020- | 2021-
sible(s)| 2018 | 2019 | 2020 | 2021 | 2022
Percentage a€OB learning =[The COB learning
outcomes achiewkin cooperative | outcomes achied in
COB Percentage |earningreflects the success of th cooperative learning CTC O75% O75% 080Y% O8% 0 8%
coop work by acquisition of Total number oCOB
practical skills graduating students] x 10

KPI Data required for

means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

evaluation.

1 The COBlearning outcomes achied@ cooperative learning the Sum of scores aftekamining committee

i1 Total number ofyraduating students are the students who successfully completed their coop in the concernec

Level 1 RO % 25% ach
Level 2 R 25 9% ' achié&ément
Level 3 R40% 50% ac
Level 4 R50 % 75% ac
Level 5 R75% 90% ac
Level 6 R90 % 100% a
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KPI025

KPI Processing Environment

Quantitative KP

Number of

agreements
Signed with
companies

willing to
receive
students

Data/Neededfor

Number of
agreements Signe
with companies
willing to receive
students

Data‘Source

COB
Coqoerative
Training

Unit

Fr

of

computation

Annually at
end of

academic
year

Computation
Platform

COB
Departmen
Platform for
all levels of

the
programs,
college &
institution

Used fo

informed

decisions
making anc

the
college &
institution

Usage Level

actions by
rogram

KPI Target
KPI
kPl Unit D ipti C tati Evid
Source ni escription omputation viaence I’_eslpon 2017 2018- 2019- 2020 2021-
sible(s)| 2018 | 2019 | 2020 | 2021 | 2022

with Comparios willng o receive | COUTINg the number of

CcOB Number | studentseflects the open nature o 9 ; >!9 CTC 5 10 15
: companies willing to
COB and gives chance for studen receive students
to choose the adequate employer

KPI Data required for means average computation

KPI Criteria (Levels equivalence based

on means average of survey)

1 Thenumber ofagreements Signed with companies willing to receive stu@adt&€nsuringommitment to the terms
of the training program

Level 1 R1 5 achi evq
Level 2 R5 10 achie
Level 3 R10 15 achi ¢
Level 4 R15 20 achi
Level 5 R20 25 achi ¢
Level 6 R 25 and above achievemenf
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KPI026 (KP1S4.3)

KPI Processing Environment

Quantitative IKP Data /Neededfor

Number of
teaching staff witl
doctoral
gualifications

Proportion of
teaching staf
with verified
doctoral
qualifications

DAU

Number of
teaching staff

HRM
Sectioni

Data‘Source

Frequencyof
computation

Annually at
end of

academic
year

Computation

Platform

COB
Departmen
Platform for
all levels of

the
programs,
college &
institution

Usage Level

Used for

informed

decisions
making anc

actions by
the program

college &

institution

KPI Target
kPl Unit Description Computation Evidence KPI
Source P P responsible(s)] 2017 | 2018- | 2019- | 2020- | 2021
2018 2019 2020 2021 2022
Highly qualified teaching = [The number of
faculty with verified doctoral | teaching staff with Dean of COB
NCAAA | % gualification ensure that doctoralqualificatiors Head of COB 075% O075% O75% O75% O75%
students get the absolute mo| / Totalnumber of Departments
out of their courses. teaching staff]x100

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

The Number ofeachingstaffwith a Doctoralqualificationare those faculty members and teaching staffs who he
full time status with th€ OB Departmerd and have a doctoral degree as issued by a recognized higher educa

institution.

TheTotal number of teaching sta&all faculty membersvho have a full time status with tiOB departmentsr

administrative units

Level 1 RO % 30% ach
Level 2 R30% 45% ac
Level 3 R45 % 65% ac
Level 4 R65 % 75% ac
Level 5 R75% ' achiéément
level6 |[R90% O 100% a
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KPI1027
KPI Processing Environment
Quantitative KPI  Data/Needed:for Data‘Source L Compitation Usage Level

Used for
informed
decisions
making anc
actions by

COB
Department
Platform for
all levels of

the

Number ofSaudi

Proportion of staff tgg%hmg in

Annually at
end of
academic

HRM
Section-

Saudi staff
teaching in

COB DAU

the program
college &
institution

year programs,
college &

institution

Total number of
COB teaching sta

KPI Target
KPI Unit D ini c tati Evid KPI
Source ] escription omputation vidence responsible(s)| 2017 2018- 2019- 2020- 2021
2018 2019 2020 2021 2022
Proportion of Saudi stafl — [The number of
Percentag | 626NN InCOBIs Saudi staff teaching
cos e considered as a measur in COB / Total IMC >35% >35% >35% >35% >35%
for stability in a part of | yumber ofcOB
teaching staff. teaching staff] x 100

KPI Criteria (Levels equivalence based

KPI Data required for means average computation
on means average of survey)

1 The Number of Saudi staff teaching@®B are those who have Saudi nationality. Levell |[RO% '~ 5% achi ¢
1 The total number of teaching staff@OB are all those who have a full time status with@@B departmentsr Level2 |[R5% ~ 10% ach
administrative units. Level3 |[R10% °~ 25% ac
Level4 |R25 % ' acBi&ément
Level5 |[R35% ° 50% ac
Level6 [R50% O 100% a
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KPI028 (KP1S4.1)

KPI Processing Environment

Quantitative lIKP Data/Neededfor
Total number of
students enrolle
in theCOB
prograns

Ratio of
students to
teaching staft

(Based on ful
time
equivalents).

Total number of
full time teaching
staff working in
theCOB

Data‘Source

Deanship o
Admission
Reqgistratior
and Studen
Affairs

HRM
Sectioni
DAU

Frequency-of
computation

Annually at

end of

academic
year

Computation
Platform

COB
Department
Platform for
all levels of

the
programs,
college &
institution

Usage Level

Used for
informed
decisions
making anc
actions by

the program
college &
institution

KPI KP| KPI Target
Source Unit Description Computation Evidence responsible(s) 201F 2018- 2019- 2020 2021-
P 2018 2019 2020 2021 2022
Ratio of students to teaching stafi = Total number o_f
studentenrolled in the
measures the number of students
AAA i perfaculty memberlt reflects COB programs / dtal Dean of COB N N . . N
NC Ratio faculty membemorkload and the number of full time Heads of COB 030: 030: 025: 025: 025:
Ity I teaching staff working Departments
availability offaculty members in th in th
services to theistudents. In t eCQBmt e same
academic year.

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

program, andhave active status.

departmergor administrative units

1  Thenumber of students registered in ©B prograns is all the students who are enrolled aadnpleted UPP

i1 The Total number of teaching staff is all faculty members who have a full time or part time status @@Bthe

Level 1 R75:1
Level 2 R60:1
Level 3 R 45:1
Level 4 R35:1
Level 5 R25:1
Level 6 R15:1
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KP1029
KPI Processing Environment
o Frequencyof Computation
Quantitative IKP Data /Needed:for Data ‘Source computation Platform Usage Level
Insﬁrtéctlor COB Used for
schedules Departmeni informed
The average prosgurgn%ftggz?]ing (SIS) Annually at Platform for decisions
of COB hours end of all levels of making anc
prograns Total number of academic the tﬁctlons 0)Y
teaching loac : ear rograms, e prograrr
9 COBteaching staft HRM y 20”%99_ & co |egge &
Sectioni institution institution
DAU
KPI KP| KPI Target
Source Unit Description Computation | Evidence responsible(s) 2017 2018- 2019- 2020- 2021-
P 2018 2019 2020 2021 2022
The average dEOB prograns = [Sumof COB
teaching load ensures that ﬁrogram;teaching
COB Average | teachers are available to ours / Total IMC 1518 1518 12-15 12-15 12-15
participate in curricular and number ofCOB hours hours hours hours hours
extracurricular, community teaching staff] x
. J 1100
service, and research activities.
KPI Data required for means average computation KPI Criteria (Levels equivalence based
on means average asurvey)
Levell |R22 20 hour
1 TheSumof COB prograns teaching hourss the total load of alieaching staff working in th€OB departmers Level2 |R20 18 hour
1 Thetotal number of teaching staff working in t@OB departmergare all those who have a full time status with t| | Level3 | R 18 15 hour
COB departmentsr administrative units. Level4 |R15 12 hour
Level5 |R12 10 hour
Level6 | R 10 and less
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KP1030

KPI Processing Environment

Quantitative KP

Average
overal rating
of adequacy

of facilities

and
equipment in
a survey of
teaching staf

Data/Needed:for

Scoees given by the
teaching staff wha
responded to the
particular item in st

Total number of
teaching staff filled
the survey

Frequencyof

Data‘Source computation

Annually at
end of
academic

Directorate
of QualityT

DAU

year

Computation
Platform

COB
Departmen
Platform for
all levels of

the

programs,
college &
institution

Usage Level

Used for
informed
decisions
making anc
actions by

the program
college &
institution

KPI _ o _ _ KPI KPI Target
Source Unit Description Computation Evidence respon 2017 | 2018- | 2019- | 2020- | 2021-
sible(s)| 2018 | 2019 | 2020 | 2021 | 2022
This KPI measures the satisfaction | = sym of the scores given by the
Average degree otheteaching staff belonging| teaching staff who responded to
NCAAA | ating | 10 theCOBwith the facilities and | the adequacyf facilities and IMC 4 4 4 45 45
equipment provided to perform their | equipment Total numberof
job in an effective manner. teaching staff filled the survey

KPI Criteria (Levels equivalence based

KPI Data required for means average computation
on means average of survey)

1 The Teaching Staff Satisfaction Survey is a standardized overall rating of adequaxci ehvironment, scientific

research, spport for teaching and learning resouratucational material, facilitieandequipments perceived by | [ Levell | R Below 2.49
theteaching staffThis is normally scaled on agint Likert Scale to get the means average score afisheictor® Level2 | R 2.57 2.99
perception. The aim of thkPI is to ensure that thastructorsare supported dffiently and effectively with the Level 3 | R 3.07 3.49
university environmerthat supports and supplement threisponsibilities Level4 | R 3.51 3.99
1 The ptal number of teaching staff who responded to the stisvig total number ofteaching staff haug a full Level 5 | R 4.0i 4.49
time status with th€ OB departmentsr administrative unitand responded to the survey Level6 | R 4.51 5.0
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KPIO31

KPI Processing Environment

Quantitative KPI

Percentagef
students
registered in

the updated
study plans

Data/Neededfor

Numberof
students registere
in theupdated
study plans

Total number of
students

Data‘Source

Deanship o
Admission
Regjistratior
and Studen

Affairs
(SIS)

Frequencyof
computation

Annually at
end of

academic
year

Computation

Platform

COB
Department
Platform for
all levels of

the
programs,
college &
institution

Usage Level

Used for

informed

decisions
making anc

actions by
the program

college &

institution

KPI Target
KPI
KPI Unit D ipti C tati Evid
Source ni escripuon omputation viaence I’%Slpons 2017 2018- 2019- 2020 2021-
ible(s) | 2018 | 2019 | 2020 | 2021 | 2022
b . Percentage of students registerf =[The number oktudents
ercent | j ; i i
COB in the reviewed study plans registered in the updated
age demonstrates their proper study plans / Total number ¢ SPEC 25% 50% 75% 100%
implementation students] x 100

KPI Data required for means average computation

KPI Criteria (Levels equivalence based

on means average of survey)

1  The Number obtudents registered in the updated study pleRVl. FIN, MKT, and ACCT.
i1 The total number of studeraseall the students who are enrolled in CBBchelorprograms and have active statu

Level 1 RO% ° 5% achi ¢
Level 2 R5% 10% ach
Level 3 R10% 25% ac
Level 4 R 2 5 %50% achievement
Level 5 R 50% 75% achievement
Llevel6 |[R75% O 100% ac
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KPI0 32

KPI Processing Environment

Quantitative KPI Data /Neededfor

Numberof faculty
members who
acc&uwe higher

educational
qualification

Proportion of

"faculties wio

acguwe highe
e

ucational

qualification” Total number of

faculty members

Data‘Source

Deanship o
Graduate
Studies anc
Research

HRM
Sectioni
DAU

Frequencyof
computation

Annually at
end of
academic

year

Computation
Platform

COB

Department
Platform for
all levels of

the

programs,
college &
institution

Usage Level

Used for
informed
decisions
making anc
actions by

the program
college &
institution

KPI Target
KP] KPI
Source Unit Description Computation Evidence | respons 5517 2018- 2019- 2020- 2001
ible(s) | 2018 | 2019 | 2020 | 2021 | 2022
The poportion of "faculties = [The number ofaculty
\évgt?cggglrﬂleqhtzgnﬁéation" memberswho acquire higher < < <
coB Percentage . educational qualificatioh RC 04% |08% |010%
reflects the improvement of
e . Total number of faculty
qualification and skills members] x 100
among faculty members

KPI Data required for means average computation

KPI Criteria (Levels equivalence based
on means average of survey)

administrative units.

1 The number of faculty members who acquire higher educational qualifieati®AU University.
i1  Total number of faculty members are all those who have a full time status with the COB departments or

Level 1 R 0 % 5% achievement
Level 2 R 5% 10% achievement
Level 3 R 10% 25% achievement
Level 4 R 25 % 50% achievement
Level 5 R 50% 75% achievement
level6 |[R75% O 100% ac
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