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Program Quality Committee

Committees are established in programs and departments. Each committee consists of
senior members (such as faculty members and department/program heads) to:

Maintain all documents necessary for accreditation in each department or unit.
Provide support and necessary information to fulfil Quality Assurance
requirements.

Disseminate a culture of quality among faculty members and employees.

Upgrade the standard level of quality in accordance with NCAAA and
international standards.

Develop the skills of academic staff and administrators with regard to the area of
quality, teaching and research.

Monitoring and review course file submission.

Collect necessary information related to Key Performance Indicators (KPIs).
Benchmark the best practices in other universities or industries.

Prepare the annual program report and annual reports for Academic Programs.
Cooperate with the Quality Unit in the college and Directorate of Quality in
addition to participating in their programs and events.

Provide databases for academic accreditation.

Organize programs and events in the area of academic accreditation.
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