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College College of Dentistry Program BDS 

 

 Planned activities  
Target group 

(If Applicable) 
Date Location 

Number of 
Attendees 

(If Applicable) 

Satisfaction of 
beneficiaries 
(If Applicable) 

1 
Conduct workshops for staff and students 
to enhance productivity by addressing 
obstacles and exploring various solutions. 

Through the 
Scientific 

Research Club 
(SRC) activities 

Staff and Students 

5 seminars 
08-2024:1 
09-2024: 2 
11-2024:1 
02-2025: 1 

MB2  Very good 

2 
Organize a workshop series for interns to 
improve their research skills 

Along with SRC Interns 
1 workshop 

08-2024 
MB2  Very good 

3 
Hold seminars and brainstorming meetings 
to promote innovative thinking 

 Staff and Interns --------    

4 Pursue external collaboration opportunities  In a Positive Progress     

5 
Incorporate a Memorandum of 
Understanding (MOU) along with the 
Research Ethical form 

 
Done 

Meeting # 5 SREIC 
03-02-2025    

6 
Implement a mentorship program for the 
students seeking research support 

 
Established 

Students and Interns 02-2025 MB2  
Not yet 

evaluated 

7 
Organize workshops to disseminate 
research ethics culture 

  ---------------    

8 
New: Establishment of the 1st Scientific 
Research Conference for Health Colleges of 
DAU 

 
DAU Health Colleges 

Stakeholders 
30-4-2025 MB2 

More than 200 
participants 

Very good 
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➢ SREIC annual plan # 2024-2025: 
 

Approved SREIC # 4 meeting: 05-12-2024 
1. Conduct workshops for staff and students to enhance productivity by addressing obstacles and exploring various solutions. 
2. Organize a workshop series for interns to improve their research skills 
3. Hold seminars and brainstorming meetings to promote innovative thinking 
4. Pursue external collaboration opportunities 
5. Incorporate a Memorandum of Understanding (MOU) along with the Scientific Research Ethics form 
6. Implement a mentorship program for the students seeking research support  
7. Organize workshops to disseminate research ethics culture 
 

# Strengths Weaknesses Improvement Plan 

1 
Establishment of the 1st Scientific Research Conference for Health 

Colleges of DAU 

Lack of Quantified Impact: No detailed 

documentation of outcomes, attendance 

numbers (for some events). 

Introducing surveys and reflection 

forms for all activities 

2 

Diverse Activities: The SREIC planned and executed a variety of 

activities—seminars and workshops and targeting staff, students, 

and interns. 

No Innovation Projects 
Propose an innovative plan for 2025-

2026 

3 
Integration of the Scientific Research Club (SRC) with the Interns 

Committee: to engage interns effectively. 
No Research ethics workshops are listed 

Schedule and implement dedicated 

research ethics workshops 

4 

Ethical Alignment: Incorporation of the Memorandum of 

Understanding (MOU) with research ethics forms shows 

alignment with institutional integrity goals 

  

5 
Initiation of External Collaborations: A step toward expanding 

impact and visibility. 
  

6 

Positive Beneficiary Feedback: The recorded satisfaction rating 

("Very good") from seminars/workshops indicates good 

engagement quality. 
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