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Greetings, PrEface

The modern era is witnessing remarkable and rapid technical progress in which
advanced technologies are harnessed to serve the health field. In the field of
dentistry, steps have accelerated in providing what enables the dentist to
perform his/her work with skill and quality. We, at the College of Dentistry - Dar
Al Uloom University, strive to make the College of Dentistry one of the medically
advanced colleges, which provides distinguished educational and therapeutic
services with the latest modern techniques that have been reached by science
and in accordance with international standards. We also contribute with the
system of health colleges in the Kingdom in the advancement of health services
provided by qualifying a generation of dentists who will contribute to the health
renaissance in the Kingdom. The College of Dentistry also seeks to implement and
adhere to the foundations of quality, excellence, academic accreditation, as well
as community participation through the College's programs in the community,
which will include all segments of society, including those with special needs. To
achieve the above, the college of Dentistry has developed a strategy and drawn
up a road map to contribute to achieving the vision and mission of the university,
including (vision, mission, strategic goals, and initiatives) that included the
aspirations of the college during the period (2022-2026). The college looks
forward to providing a distinguished educational environment for students and

contracting with the best qualified faculties in the field of dentistry...

Dean of the College
Prof. Hisham Saleh Al-Moallim
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Speech of the Vice Dean for Academic and Educational Affairs

(Strategic Plan Supervisor)

Anticipating the future of the fields of Dentistry and looking for the best outputs
of the College of Dentistry at Dar Al Uloom University, the college has drawn a
road map and defined its future strategy. The current status of the college and
the internal and external environment were analyzed and a methodology with
multiple stages was used in studying the results of data to prepare the strategic
plan.

In support to the achievement of the university's strategic plan and its vision ,the
College of Dentistry at Dar Al Uloom University aims , through its strategic plan
(2022-2026), to (be a leading regional institution in educational excellence,
creativity and knowledge building), to develop a distinguished strategic plan that
is consistent with the objectives and vision of Saudi Arabia 2030, and its
implementation over the next five years, and advancing the college to the ranks
of distinguished educational institutions at the national and regional levels.

The methodology of the plan adapted the principle of participation, and realism
in extracting outputs and studies. In addition, we formulated vision, mission,
strategic goals, and logical initiatives that are compatible with future scenarios
for the college and university and support the achievement of community
services entrusted to the college academically, professionally, and in research.
This, in turn, contributes to achieving a vision and mission Dar Al Uloom

University and its strategic objectives.

Vice Dean for Academic and Educational Affairs

Prof. Youssef Fouad Talic
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Executive Summary:

Dar Al Uloom University has a great focus on the strategic planning; so, it drew a
road map. The College of Dentistry, followed the same path in order to set a
strategic plan that is consistent with the university’s strategy on the one hand,
and to contribute to achieving the directions of the wise government of the
Kingdom of Saudi Arabia in Saudi Vision 2030.Therefore, the college took the
initiative to prepare a five-year strategic plan (2022-2026), which included (8
strategic goals) and (30 initiatives). These goals include (teaching and learning -
graduate skills - infrastructure - scientific research - postgraduate studies and
research centers community service, in addition to the administrative and
leadership aspect supporting the educational and research process alike.

A methodology has been developed to prepare the college’s future strategy,
starting from the formation of the team and ending with the preparation of the
executive plan and the attachments supporting the implementation of the plan.
This was preceded by the collecting information, analyzing the results of
workshops and questionnaires, examining the aspirations of the college’s
employees and the beneficiaries of the services, in addition to setting and
preparing benchmarking and identifying the most important issues and strategic
scenarios and the extent to which this strategy is consistent with the national
development plans and university plans.

The preparation stages ended with drawing a road map for the College of
Dentistry at Dar Al Uloom University, including the college’s plans in the current
situation, which comes from the vision, goals and initiatives of Dar Al Uloom
University, and in line with the aspirations of the college’s beneficiaries, its

students and the Saudi labor market.
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Methodology:

The strategic plan for the College of Dentistry at Dar Al Uloom University was
developed through several stages. SWOT analysis of the internal environment
was conducted with its multiple tools (workshops - questionnaire results -
interviews - aspirations - labor market requirements ---others) to identify the
current and future situation of the College of Dentistry and to draw a road map.
The preparation went through many stages (Fig. No. 1. These stages were divided
according to the figure shown below, and the current situation of the college was
reviewed and the internal and external environment was analyzed with the
participation of (students - faculty members - employees - a number of
beneficiaries). A set of criteria for selecting benchmarks were formulated and
developed. strengths and weaknesses as well as opportunities and challenges
were extracted in addition to future issues, strategic scenarios and best practices
and finally the formulation of the strategy in general and its consistency with the
directions of Kingdom's Vision 2030, the objectives of the Ministry of Education
and the road map of Dar Al Uloom University. These steps and activities are as

follows:

A
Risk Mangement plan
Communication plan
change Management
plan
Monitoring &Evaluation
plan
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The stages of preparation included the following:

R/
0‘0

Formation of the team for the preparation of the college's strategic plan from
staff who are experienced in the field of strategic planning.

Diagnosing the current situation and its results "SWOT Analysis" and
identifying the main issues.

Gap analysis and preparing strategic scenarios.

Setting Benchmarks.

Identifying the Best Practices.

Formulation of vision, mission, values, strategic objectives and initiatives.
Action Plan and KPIs

Alignment of the strategic plan with Saudi Vision 2030.

Alignment of the strategic plan with the objectives of the Ministry of
Education

Alignment of the strategic plan with the objectives of strategy of Dar Al Uloom
University.

Risk Management Policy.

Communication Plan.

Change Management Plan.

Monitoring and evaluation plan.
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The methodology for preparing the strategic plan can be summarized as follows:

"SWOT
Analysis"

\_

Review of "SWOT
Analysis" and
identifying the

main issues and

scenarios

Gap analysis
Setting
Benchmarks
ldentifying the
Best Practices

¥

strategic
objectives and
initiatives

{,

¢

)

Formulation of
vision, mission,
values

\_

Linking the strategic plan to Kingdom's Vision2030 and objectives of the
Ministry of Education and objectives of strategy of Dar Al Uloom University.

Review of the
strategic goals
and iteratives
and action
plans

S

5,

4=

\%

Action Plan and HE [ m e
plan
Key Communication plan
Performance ‘ change Management
. |
Indicators pan.
Monitoring
(KPIs) __ \ &Evaluation plan
f’ A =
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References for building the strategic plan for the College of Dentistry at Dar Al
Uloom University

+» Kingdom of Saudi Arabia’s Vision 2030.

%+ Objectives of the Ministry of Education.

+* Education policy in the Kingdom of Saudi Arabia.

* The strategic plan of Dar Al Uloom University.

% The new university system.

+* Performance indicators of the Education and Training Evaluation Authority.
+* National Qualifications Framework (NQF).

% Benchmarking (locally, regionally and globally).

+* Saudi Commission for Health Specialties.
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Vision

Excellence in the fields of dentistry and building a knowledge society locally and

regionally.

Mission

Preparing and qualifying distinguished dental practitioners, scientifically and
professionally, who can compete locally and regionally through constant
development in light of the requirements of the national development plans,
creating pioneering postgraduate programs, directing the scientific research to
build the knowledge economy, and providing a supportive educational

environment as well as an active global and community partnership.

Values

» Quality and Excellence: We are committed to apply the quality standards

in the academic, research and administrative domains.

» Continuous learning: We are committed to support the continuous

teaching and learning that will contribute to building the economy of
knowledge.

» Professionalism: We are committed to develop and build the graduates’

skills according to the needs of the Saudi job market.

» Transparency: We are committed to deal clearly with all personnel and

stakeholders.
» Innovation: We are committed to innovation and creativity in our
academic and research outcomes as well as to support the thoughts which

deal with the community issues.
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» Continuous Improvement: We are constantly reviewing, updating, and

improving our academic programs.
» Cooperation: We are committed to the involvement of all college staff in
our future directions and ambitions.

» Commitment: We are committed to the rules of work and accountability

towards the college, university, and nation.

Strategic Objectives:

» Academic development and improvement according to the job market
needs.

» Qualifying students and graduates and promoting their scientific and
professional skills.

» Enhancing the scientific research and postgraduate programs according to
the needs and requirements of the community.

» Building a mental image and strengthening the community partnerships.

» Providing the highest level of patients’ care in accordance with the most
recent standards in oral health care.

» Development of sustainable financial resources.

» Providing an attractive educational, academic and research environment.

» Governance and improvement of operational processes.
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Objectives & Initiatives Matrix:

Strategic
Objective
Goal
Academic development and improvement
in accordance with the labor market
needs.
Academic

Development

Enhance the attributes and skills of
graduates in accordance with local and

international standards

Promoting scientific research and
Distinguished
postgraduate programs in accordance
Research
with the needs and issues of community.
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Initiatives

1.1. Developing and evaluating curricula and courses.

1.2. Promoting and increasing admission and registration in
the college, and developing and announcing an admission
plan.

1.3. Developing creative and effective teaching and learning
methods.

1.4. preparation to obtain the national academic program
accreditation.

2.1. Adopting the best teaching practices in dental education
locally and internationally.

2.2. Qualifying students academically and professionally in line
with the needs of the labor market.

2.3. Enhancing guidance and counseling (academic -
vocational - psychological - social) and extra-curricular
activities.

2.4. Enhancing available resources for teaching and learning
and developing teaching practices in the college.

2.5. Developing student training programs to develop the
skills needed for the labor market.

3.1. promoting the level of research performance of faculty
members, their assistants, and graduates.

3.2. Directing scientific research to be consistent with the
Kingdom's Vision 2030, the needs of society, and the interests
of the private sector.

3.3. Establishing research groups and centers and developing
their strategy in the college.

3.4. Developing distinguished postgraduate programs that

serve the beneficiaries in society and evaluating their outputs.
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Building a mental image and promoting
effective community partnerships with

the community.

Effective
Community
Services
Providing the highest level of patient care
in accordance with the latest standards in
the field of oral healthcare.
Financial Development of sustainable financial

Sustainability resources

Supportive
An attractive educational, academic and
Educational
research environment.
Environment

Supportive
Governance and improvement of
Administrative
operational processes
System
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4.1. Enhancing the mental image of the college in the areas of
community service and patient education.

4.2. signing agreements and cooperation projects (research-
scientific-cultural) with the relevant authorities and building
institutional trust.

4.3. Marketing the offered services to the different categories
of society and benefiting from various social media means.
5.1. Provide quality healthcare to all patients.

5.2. Enhancing the college's services for patients with special
or psychological needs.

5.3. Evaluation of services provided for patient care and
evaluation of patients' satisfaction.

5.4. Improvement and inspection of clinical facilities in the
college.

6.1. Designing, producing, and marketing specialized
materials.

6.2. Providing medical consultations in the field of oral and
dental health to the relevant institutions.

7.1. Checking and maintaining the college's facilities and
infrastructure in accordance with the best quality standards.
7.2. Enhancing services for college's facilities related to the
needs of students.

8.1. Establishing an integrated system of policies and
procedures in the college and monitoring its implementation.
8.2. Implementation of quality management systems
(1ISO9001-2015) in all administrative units.

8.3. Reviewing the college's current bylaws, systems, and
procedures, and focusing on their development.

8.4. Developing the organizational structure of the college and
defining and announcing tasks and powers.

8.5. Continuous development of professional skills (academic
and administrative) in the college.

8.6. Developing a job succession program and working on

establishing it.
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References

+* The new University System

http://www.uoh.edu.sa/Media/Universities-System-Final (Arabic-English).pdf

+»* The national Qualifications Framework 2020(1441)

https://www.iau.edu.sa/sites/default/files/resources/Itr lwtny [Imwhlt2020.pdf

+ Kingdom's Vision 2030 « The Council of Ministers - Rajab 8th 1437

https://www.vision2030.gov.sa/

+* Education Policy in KSA 1970(1390)

https://edu.moe.gov.sa/Riyadh/WorkPlace/females/RawabiOffice/Publishinglm
ages/Pages/page?/1-
%20%D8%B3%D9%8A%D8%A7%D8%B3%D8%A9%20%D8%A7%D9%84%D8%AA
%D8%B9%D9%84%D9%8A%D9%85%20%D9%81%D9%8A%20%D8%A7%D9%84
%D9%85%D9%85%D9%84%D9%83%D8%A9.pdf

+* Objectives of the Ministry of Education in the Kingdom of Saudi Arabia

https://moe.gov.sa/ar/pages/default.aspx

¢ The strategic plan of Dar Al Uloom University

https://dau.edu.sa

s Key Performance Indicators of the Education and Training Evaluation
Authority 2018

https://etec.gov.sa/ar/productsandservices/NCAAA/Accreditation/Pages/Forms.
aspx

+»* Saudi Commission for Health Specialties

https://scfhs.org.sa/
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